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O6uwasa nHpopmaumsa

06 oTuete 3A0 «baHk A3uun»

3A0 «baHk Asuun» (ganee — «baHk A3nmn», «baHk»),
nocfiefoBaTesibHO  MPUAEPXKMBAACL  MPUHLMMOB
OTBETCTBEHHOro BefdeHus BM3Heca M YCTOMYMBOrO
pasBuTUA, NpeacTasnseT HacToawmn OTueT B obna-
CTW ycTonumBoro passutua 3a 2024 rop (panee -
«OTYeT»).

OTueT noAroToBfieH C LeNbio obecneynTb npospad-
HOCTb AefTenbHOCTM BaHkKa, MpogeMoHCTpupoBaTb
npuBepXeHHocTb ESG-npuHUMnam (3KonormyHocCTs,
coumanbHasa OTBETCTBEHHOCTb W KOpropaTuBHOE
yrpasneHue), a Takxxe MHHOPMUPOBATb 3aMHTEPECO
BaHHble CTOPOHblI O [OCTUIHYTbIX pe3ynbTatax M
nnaHax B obnactu yctonumBoro passuTusi. OTuer
oxBaTblBaeT AeaTenbHoCcTb baHka no cocTosiHUIO Ha
31 nekabps 2024 ropa.

B npouecce nogrotosku OTyeTta baHK pykoBOOCTBO-
Bancs PykoBoACTBOM Mo cocTaBfeHWto U nybnuka-
LMK oTueToB Mo KpuTepmsMm ESG Kbiprbizckolt ¢oH-
posot 6upxu (K®B), CraHpaptamu [nobanbHoM
MHUUMaTMBLI No otyeTHocTU (GRI Standards, Bepcus
2021 rofa), MexayHapoOHbIMKU M HaLMOHasIbHbIMU
NPUHLMNAMKN KOPNOPaTUBHOIO YNpaBieHus.

OTueT chopMMpPOBaH HA OCHOBE MPUHLMIMOB CyLUe-
CTBEHHOCTM, MOJSIHOTbI, HAAEXHOCTU U cbanaHcupo-
BaHHOCTW packpblBaeMol MHdbopmauuun. Ons noBbl-
LeHWA OoBepus K NpeacTaBfisieMblM OaHHbIM 4acTb
HedMHaHcoBOW WHdoOpMauMmM Obla npoBepeHa
BHYTPEHHUMW KOHTPOSIbHbIMU NpoLienypamm.

) e . )

Mo oToenbHbIM pasgenam npoBeneHsbl He3aBUCUMas
BepudmKaLma 1 ayauTopcKas nposepka.

OTueT apgpecoBaH BCeM
CTOpOHaM:

+ aKUMOHepaMm W MHBECTOopam;

- perynsitopam W opraHam rocydapCTBEHHOM

BNacTy;

* K/IMEHTaM U napTHepaw;

- CcOTpyAHWKaMm baHka;

+ MOCTaBLUMKAM U OPYrMM KOHTpareHTam;

+ JKCMepTHOMY U obLiecTBeHHOMY coobLecTBy.

3anHTepecoBaHHbIM

OTyeT  CNyXWUT  UHCTpyMeHTOoM ans  bonee
B3BELUEHHOMO MPUHATUS PELLEHWI, OLLEHKW PUCKOB
M BO3MOXHOCTEM, a TakKxXe [N pacliMpeHus
noTeHLMana npmMenevYeHust GUHaHCOBbIX PECYpPCOB.

OTueT yTBepxaeH peweHuem CoBeTa OMPEKTOPOB
3A0 «baHk  A3uu» K onybnvkoBaH  Ha
oduumanbLHOM KoprnopaTWMBHOM camTe baHka, uTo
obecrneunBaeT  paBHbIM  OOCTYynN KO  BCewn
packpbiBaemol WHdboOpMaLuMM  ONs  3avHTepe-
COBaHHbIX CTOPOH.

Ocoboe sHumaHue 8 Omueme yoeneHo sknady
baHka e docmuxeHue Lenedl ycmoliuugozo
pazsumus (LJYP) OOH, a makxe pazsumuro
HayuoHaneHsix ESG-npakmuk 8 Kbipabl3cKoli
Pecnybnuke.
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Ob6pawenue MNpepcepatens CoBeta AUPEKTOPOB

[oporue pgpy3bs!

3A0 «baHk A3mn» NpoposkaeT yBepeHHO pa3Bu-
BaTbCA, YKpPEnasas penyTauuo HageXHoro n oTeeT-
CTBEHHOro (UHAHCOBOro MHCTUTYTa KbIprbi3ckon
Pecnybnuku. [1ns Hac ycTolMumBoe pas3BuUTUE — 3TO
He pa3oBas MHWLMATMBA, a CTpaTerMyeckui Bolibop,
OCHOBAHHbIM Ha BHegpeHuu npuHuunos ESG wu
BbICOKMX CTaHOApPTOB KOpPMOpaTUMBHOrO YyrpasJie-
HUS. Mbl NepBbIMU B CTPaHe BbIMYCTUM FreHOEpPHble
obnuraumm, HanpasfieHHble Ha MOALEPXKKY XEeH-
CKOro npegnpuHumatensctsa, a B 2024 rogy
OCYLLLECTBUITU BTOPYH IMUCCUIO COLMaNbHbIX 06/n-
ragui. 3TOT Lar cTas BaXXHbIM coObITMEM KaK Anis
BaHka, Tak 1 gnsa Bcero ¢puHaHcoBoro cekTopa Kbip-
rbi3cTaHa.

Takum obpasom, baHk onpepenun ESG-nosecTky
OOHMM M3 KJtoueBbIX NpunopuTeToB cBoen Crparte-
MKW pasBUTUS U BHEC BKAL B AOCTUXeHMWe Llenel
ycTtonuumBoro pa3sutusa OOH. B TeveHne 2024 roga
Mbl  MoOCfefoBaTeNlbHO  paclUMpsAnM  MPaKTUKY
OTBETCTBEHHOrO BefleHUsl bu3Heca: coBepLLEHCTBO-
Ba/lM CUCTEMY KOPMOPaTUBHOIO  YynpaBsfieHus,
pasBuBanv LMGpPOBbIE CEPBUCHI, BHEAPSIN MEXIY-
HapodHble CTaHOApTbl OTUYETHOCTU W YyAensanu
ocoboe BHMMaHUWe ynpaBleHUIo pUCKaMMu, BKIItoHas
KfiMMaTUyeckne W  coumasbHble. IOTU  yCUAWUSA
denatoT Hac 6bonee yCTOMYMBBLIMU K BbI3OBAM BHeLL-
HeW cpedbl W OOHOBPEMEHHO CO34alT HOBblE
BO3MOXXHOCTHW O/ pocTa.
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Haw BaHk gemMoHcTpupyeT cTabuibHble pesynbTa-
Thbl, UTO 0COBEHHO Ba)KHO B YCNOBUSAX robanbHoOM
9KOHOMMUYECKOM HeornpeneneHHoCTU M MOBbILLEH-
HbIX TpeboBaHMM CO CTOPOHLI perynsTopoB U UHBE-
cTopoB. Mbl y6exaeHbl, HTO OTBETCTBEHHOE OTHO-
LeHMe K 0bLLecTBY, OKpYyXKatoLLen cpefe U napTHe-
pam aBnsetca  ¢GyHOAMEHTOM  [OJIFOCPOYHOIO
ycrnexa u posepus. CoyeTaHume TpagMLMOHHbBIX
LeHHOCTeM M MHHOBALMOHHbBIX MOAX0A0B MO3BOJIA-
eT baHky A3nu 1 fanee BHOCUTb 3HAYMMbIN BKAA,
B pa3BuTUE 3KOHOMUKU Kbiprbisckol Pecnybamnku u
yKpennaTb gosepue obuiectsa.

Hawm pocTurkeHus cTtanm BO3MOXXHbI 6naropaps
LLOBEPUIO aKLIMOHEepOB, BbIOOpPY KIMeHTOB, npodec-
CMOHaNM3My COTPYAHUKOB U MoJAepXXKe MmapTHe-
poB. Mbl BbICOKO LeHMM 3TOT BKnag u Oydem
Npoao/KaTb ABUXEHWe Brepef, COXpaHss OpueH-
TUP Ha YCTOM4YMBOE pa3BUTUE, OTKPbLITOCTb W
NMOepcTBO.

Hasupa beiweHanuesa,
Mpepcepatens Coseta AUpEKTOpPOB
3A0 «baHk A3nun»

O6uwasa nHpopmaumsa
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Ob6pawieHue MNMpepceparens MNpaBneHus

YBa)kaeMble aKLMOHEPbI, KIIUEHTbI, MapTHEpPbI
u Konseru!

[JoBepue HalMX KJIMEHTOB — 3TO M1aBHbIM MoKasa-
Tenb FlpaBVIJ'IbHOCTVI Bbl6paHHOFO nyTm m 0Tpa)+(e—
Hue muccun 3A0 «baHk A3um». Mbl C BbICOKOW
OTBETCTBEHHOCTbLI OTHOCUMCS K CpefcTBaM U UHTe-
pecam HaluUX KJIMEHTOB, aKLMOHEPOB M NapTHEPOB.
MMeHHO NMo3TOMY 3HauuTeNbHble pecypcbl Hanpas-
JISIFOTCS HA COBEPLLEHCTBOBaHWE cUCcTeM UHbOpMa-
LMOHHOM M KMbepbesonacHoCTH, a TakXKe 3aluTy
nepcoHasibHbIX AaHHbIX. 3TO No3BosisieT obecneymn-
BaTb HAOAEXHOCTb XPaHEHUs CPeacTB W BbICOKWUM
YpOBEHb 3aLLUMNTbl MHbOPMALMK, COOTBETCTBYOLLMM
MeXAyHapoaHbIM CTaHAapTaM.

MbI paccmaTpuBaeM MpUBEP>KEHHOCTb MpUHLMMNAM
ESG u perynspHoe packpbiThe HedpUHAHCOBOM
MHbOPMaLIMM KaK BaXKHEWLUMIM 3n1eMeHT Koprnopa-
TUBHOM CTpaTermMm U OCHOBY [OITOCPOYHOMN YCTOM-
unBocTn baHka. BHegpeHue nyuwimnx ESG-npakTuk
NO3BOJIIET HaM He TOJIbKO YKPenAaTb penyTauuio,
HO M OTKPbIBaTb HOBble BO3MOXXHOCTW OJ1 pa3Bu-
TWUS, pacLUMpss CNEKTP NPOAYKTOB U YCyr C BbICO-
KOWM coLManbHOM U 3KOSIOrMYECKOW LLleHHOCTbIO.

3A0 «baHK A3nu» akTUBHO UHTerpupyet ESG-nopg-
Xo[Abl BO BCe KJ/ltoYeBble MpoLecchbl — OT Kopnopa-
TUBHOMO yNpaBfeHUs M ynpaBfeHUs puUcKamu [o
B3aMMOOENCTBUSA CO cTenkxongepamu. Mol yoensem
ocoboe BHMMaHWe BKNady B AocTkeHue Lenei
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ycTtorumsoro passutus OOH, a Takxxe paccmaTpu-
BaeM CBOIO [eATeIbHOCTb B KOHTEKCTE BbIMO/THEHMS
obsizaTenbCcTB, BbITeKawWwmMx U3  [lapuxckoro
KJIUMaTUYECKOro COornatleHums.

B 2024 rogy Mbl NpoOo/mKunuM akTMBHOE pa3BUTHE
umndpoBbix pelteHnit. CyLLecTBEHHbIM LLIArOM CTasno
obHoBneHMe MobuNbHOrO nNpUNoXeHUs  «Asia
Online», yTo noBbicMNO y[o6CTBO, AOCTYMNHOCTb U
6e3onacHocTb 6aHKOBCKMX YCnyr ANs HaceneHwusl.
PazBuBas LMdpoBble NPOAYKTbl, Mbl OGHOBPEMEHHO
yCUNIMBaeM Mepbl MO 3awuTte MHPOPMALMOHHOM
cpegbl U MepcoHalbHbIX AaHHbIX, YTO OCTaéTcA
OflHUM U3 K/toUeBbIX NpuopuTeToB baHKa.

Mbl cTpeMUMCA K paclumpeHnto 06 bEMOB dUHaAHCK-
poBaHUSl TMPOEKTOB W KJIMeHToB, obnapatoLmx
3HaUYMMbIM COLMAlbHbIM, 3KOJTOFMUYECKUM N KNuMa-
TUYeckum addekTamu. B yactHocTH, BaHk npopon-
>KaeT pa3BuBaTb CreuManm3npoBaHHble NPOAYKThI,
BKJtovaa nporpammy «WUiikep AnbIM» W Opyrue
MHCTPYMEHTbI MOAOEPXKU XKEHCKOro npeanpuHu-
mMaTenbcTBa. Mbl OTKpbITbI K B3aWMOBbLIFOAHbLIM
napTHEpCTBAM M MHMLMATMBaM B 0611acTu ycTonuu-
BOro (pWHaHCMpOBaHMWSA, paccMaTpuBas WX Kak
Ba>KHbI MHCTPYMEHT PasBUTUSA SKOHOMMUKMW.

O6uwasa nHpopmaumsa
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Ob6pawieHue MNMpepceparens MNpaBneHus

B 61vkanwme rogbl baHK HanpaBUT yCUUSA Ha:

« panbHenwee pa3sutue ESG-HanpaBneHus wu
BHeLpPEHUE NyULLUUX MeXOYHapOaHbIX CTaHaap-
TOB;

* uMdpoByto TpaHcdopmMaLMO W MOBbILIEHUE
LOCTYMHOCTU PUHAHCOBLIX YCAYT;

© yKpenneHuve no3uumn baHka Ha pblHKe U
noaaep XKy couManbHO 3HAYUMbIX MHULMATUB;

* POCT MHBECTULMOHHOWM MNpUBMEKaTeNbHOCTU U
HaO&XHOCTU ANS KIIMEHTOB M NapTHEPOB.

MbI yBepeHbl, 4TO nocsiefoBaTefibHaa peanmsauns
ESG-cTpaTtermn, oOTBeTCTBEHHOE OTHOLUEHMe K
obLLecTBY M OKpy>KaloLLen cpefe, a TakXXe MHHOBa-
LMOHHBIM Moaxof K pasBuTuio busHeca obecnevat
baHKy A31M YyCTOMUMBBLIN POCT U YKpernneHne nosu-
L B 6aHKoBCKOM cekTope KbiprbiacTaHa.

3emdupa Atakumnesa,
Mpepncepartens MNMpaBneHna 3A0 «baHk Asun»
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O6waa nHdopmaumda

Muccusa v ueHHoctu 3A0 «baHk A3un»

B coBpeMeHHOM MUpe, rae yCTOMUMBOCTb M JOBEPUE CTAHOBATCA KJtoUueBbIMU dakTopamu ycrnexa, 3A0 «baHk A3nn» cTaBUT nepepn coboi 3apadvy He TONbKO NpefocTaB-

NATb (bVIHaHCOBbIe yCcnyru, Ho U co3gaBaTb OO/ITOCPOYHYH LEHHOCTb O/1A KJTMEHTOB, I'IapTHépOB, O6LLI,eCTBa M SKOHOMUKH KprFbI3CTaHa B LleJsioM.

PazBuTtHe

3A0 «baHk A3nn» cnegyeT Kypcy
NMOCTOSAHHOrO pocTa W Nporpecca,
WHBECTUPYS B TEXHOJIOrMYECKYO
MOOEPHM3ALINIO U BHedpeHMe
MHHOBaLMN. Mbl co3gaém
6naronpusaTHYO 3KOCUCTEMY OJ15
nogaepXXKuU Masoro n cpegHero
6u3Heca, pasaBnMBaeM ycTon4mBble
NPOAYKTbI U PeLUeHUs], yCUInMBaem
KOpPMOpaTMBHYO COLIMANbHYO
OTBETCTBEHHOCTb U MHTErpUpyem
ESG-npuHUmMnbl BO Bee
6usHec-npoLecchbl. 3To No3BonseT
baHky nobuBatbcsa cTabunbHbIX
pe3ynbTaToB W MOBbILLATbL
KOHKYPeHTOCNoCcobHOCTb Ha
pbIHKe.

HapéxHocTb

HapéxHocTb — 370 ocHoBa
poBepus. 3A0 «baHk A3umn»
OCTaéTCs GUHAHCOBLIM
MHCTUTYTOM, Ha KOTOPbIN BCerga
MOXXHO paccyuTbiBaTb. Mbl CTpOro
BbINosiHseM oba3aTenbCcTBa nepen,
K/IMEHTAMU U NapTHEpPaMMK,
obecrneunBaem nNpo3payHoOCTb
CBOEW OeATeNbHOCTU U OTKPbITO
packpblBaeM MHpOpMaLIUIO O
$prHaHCOBOM YCTOMUYMBOCTU U
MNaTéxecnocobHoOCTH.
[MOCTOSIHHBIM MOHUTOPUHI
3KOHOMMUYECKUX N MOSINTUHECKUX
puckoB no3BonsieT baHky
COXPaHATb YCTOMYMBOCTb JaXKe B
YCNOBUAX BHELLUHWX BbI30OBOB

JloBOoNIbHBIN
KJIUEHT

Bce Halm ycunua HanpasneHbl Ha
TO, UTOObI KJIMEHTbI, BbIOpaB
ogHaxabl 3A0 «baHk A3nmn»,
Ob171M yBepeHbl B MPaBUSIbHOCTH
CBOErO0 peLUeHus U NpoaosHKanm
COTPYOHUYECTBO Ha JOJIr1e roapl.
MbI pa3BrBaeM cepBUC BbICOKOIO
KayecTBa, BHUMATEIbHO U3yYaeMm
NoTpebHOCTU KITMEHTOB U
CO3[aéM NpoayKTbl, KOTOpble
COOTBETCTBYIOT MX OXXUOAHUSAM U
MPUHOCAT peasibHYyo Mosib3y.
JToANbHOCTb KNMEHTOB — I1aBHbIN
nokasaTesib YCMNeLIHOCTU Halleln
paboThbl.

CnnouyéHHas
KOMaHpa

Mbl BepuM, uTo ycnex baHka — aTo
pe3ysibTaT eAMHCTBa KOMaHbl.
BHyTpu BaHka dopmupyeTcs
KynbTypa AOBEPUS, OTKPbITOCTU U
B3aMMHOrO yBa)kKeHMs. Mbl
nogaepXnBaem MHULIMATUBHOCTb
COTPYOHUKOB, pa3aBMBaeM MUX
TanaHTbl U NMOEPCKME KayecTBa,
co3pgaBasi ycnoBus ans
NpodeccroHasnbHOro u
JIMYHOCTHOIO pocTa.
Cn/IoYU€HHOCTb KOMaHabl U obLan
Lenb NO3BONSAIOT HAM JOCTUraTb
ambMLMO3HbIX 3a4a4 U
obecneunBaTb ycTom4mBoe
pa3BuTue baHka.
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O6waa nHpopmauumda

baHk A3uu: 26 net pocta, UHHOBALUM U fOBEepUS

Hauano nyTtu

B 1998 rogy 3A0 «baHK A3un» OTKpPbIJ1 CBOM
aBepu co 100% nHOCTpaHHbIM KanuTasoMm, CTaB
O[HWUM U3 NepBbIX KPYMHbIX (GUHAHCOBbIX MHCTU-
TyToB KbiproidactaHa. C nepBbiXx OHeEW CBOeM
paboTbl bBaHk npuaepxuBanca MNpPUHLMNOB
YCTOMUYMBOIro pPasBMTUSA U BbICOKMX CTaHAApTOB
06Cny>XMBaHWUS KITUEHTOB.

ﬂM,D,epCTBO U peruoHasibHoe BiUssHue

B 2007 rogy 3A0 «baHk A3nu» ctan egUHCTBEH-
HbIM onepaTopomM cBOOOOHOM 3KOHOMWMUECKOM
30HbI B bULLIKeKe, ykpenuB CBOM cTaTyc vaepa B
pervoHe. Y>ke B 2008 rogy baHk Boweén B TOIM-10
ny4winx 6aHKOB CTpaHbl, OTKPbIJT NepPBbIN peruo-
HanbHbIM dunuman B r. banbikybl U 3HaAUNTENBHO
pacLUMpUN CETb OTAENEHUMN.

3BOIIIOU,VIS| COTPYAHUKOB U C€TU

C 2005 no 2015 roabl YNCAEHHOCTb COTPYAHMKOB
yBenuuunace B 10 pas, a ceTb 0dUCOB — C
opgHoro o 45. 3ToT nepuop xapakTepu3oBalscs
cTabunbHbIM poCcTOM [OXOO0B M MPUbLINK, UTO
yKpenuno nosunumm baHka kak ofiHOro 3 Kito-
YeBbIX UTPOKOB (PMHAHCOBOIO pPbIHKA.

MUHBeCTULUU U HOBbIE BO3MOXXHOCTHU

B 2009 rogy 3A0 «baHk A3nun» Havan MHBECTH-
poBaTh B LieHHble Hymaru, B Tom yucse B obnura-
umm OcOO «ABabi-ATa», MOMOXMB Hadano
HOBOW CTpaTermm ynpasneHus akTuBamu. B atoT
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>Ke nepuof, cTapToBaso COTPYOAHUYECTBO C Focy-
bapcTtBeHHbIM npepnpuaTuem «Kbiprei3 oyTta-
Cbl», YTO PacCLUMPUSIO BO3MOXKHOCTU OEeHEXHbIX

nepesonoB U YCHUJTUIIO pa3BUTHE areHTCKOM ceTw.

PocT akTUBOB U MeXXAyHapoaHoe
COTPYAHUYECTBO

B 2012 rogy akTtmsbl baHka npesbicunun 1 mnpa.
COMOB, UTO CTajlo BaXXHbIM MoOKasaTefnemMm ero
¢urHaHcoBol ycTonumBocTu. B 2013 rogy bank
3ak/toumn cornaweHuve ¢ EBponenckum 6aHkom
PeKOHCTPYKLMK 1 pa3suTus (EBPP) no Mporpam-
Me TOproBoro dGMHaHCUPOBAHWS U Hauan coTpyn-
HUuecTBO B 06/1aCTM Noaaep>KKKU Manoro U cpef-
Hero 6M3Heca, YTO OTKPbISIO HOBblE BO3MOXHO-
CTW AN MeXAYyHapo4HOro napTHépcTBa.

JocTrmxeHus u CeépBUCHbI€ UHHOBaLUH

B 2015 rogy akTtuebl baHka npeBbicMnn 2 Mapa.
COMOB, a UYMCNEeHHOCTb coTpygHukoB — 300
yenosek. B 2017 rogy 6bina BHegpeHa «CTpate-
rMsi cepBUca» U OTKPbLIT drarMaHckuii odbuc no
appecy: Knesckas, 192, uto obecneunno 6onee
BbICOKWI YPOBEHb KJIMEHTCKOro o6cny»xumBaHums.

MacwTabupoBaHue u uudpposusaums

B 2018 rogy kanutan baHka npesbickn 600 mMiH.
COMOB, KpeauTHbIM nopTdens goctur 1,7 mnpa.
COMOB, aKTUBbI — 3 MJIpA. COMOB, & YUNC/TEHHOCTb
coTpyaHukoB — 450 yenosek. B 2019 rogy baHk
Nony4un nuueH3uto Ha paboTy ¢ aparoueHHbIMU

= e . )

MeTanslaMn, 4To pacllMpmsio BO3MOXHOCTHU 014
O6Cﬂy>KVIBaHVIﬂ KJTMEHTOB.

FeH,qeprle U couuasibHbleé UHULUUATUBDbI

B 2022 ropy baHk coBmecTHO ¢ napTHEpamu
BbIMYCTU MepBble reHOepHble obnuvrauuu B
Kblprbi3cTaHe 1 yCTaHOBW peKOpAHY Npubbinb
— noyuTn 700 MsH. comoB. KpeauTHbI nopTdenb
BbIpOC 40 5,1 MNpA. COMOB, aKTUBbI YBETUYNIUCH
Ha 19%. baHk Bowén B TOM-7 no peHTabenbHo-
cTW akTMBOB M TOlM-5 no peHTabenbHOCTU Kanu-
Tana, a YACSIEHHOCTb COTPYAHMKOB gocTturia 500
YyesloBeK.

ESG u uudposbie gocTHIKEHUS

B 2023 ropy baHk Hauan akTuBHyto ESG-TpaHc-
opmaLmio, BHeApsia MeXayHapoHble cTaHaap-
Tbl KOpriopaTuUBHOIo yrnpasneHus. B 2024 rogy ¢
MOMOLLIbIO OHNaMH-NpoayKTa «ToBap B paccpou-
Ky» 6blno BblgaHo 6onee 9 000 KpenuToB Ha
cymmy 285 mnH. comoB. B nione 2024 roga cocto-
ffacb BTOpas 3MUCCUS CoLMalbHbIX obnuraumi,
HanpaBs/ieHHbIX Ha MOAAEPXXKY npefnpuHUMa-
TeNbCTBa U COLMATbHO 3HAYMMbIX MHULMATUB.

3A0 «baHk A3uu» npoposhkaeT pa3BMBATHLCSH,
coyeTass pUHAHCOBYH YCTOMUMBOCTb, TEXHOJIO-
rMyeckMe WHHOBALMM W COLMalbHYIO OTBET-
CTBEHHOCTb, TEM CaMbIM YKpenssia [n[oBepue
KJIMEHTOB, MapTHEPOB 1 obLecTBa Ha NpoTsKe-
HUKU 26 neT.

L | J 10



(&) baH A3uu

Ob6uwasa nHpopmaumsa

dunuanbHasa PE€runoHalsibHasd Ce€Thb

Buwwkek: 11
326 COTPYLHUKOB

‘::!:!EE" .
P o))
s @)

Yyn: 2 “

25 COTPYAHUKOB

OTﬂ,EﬂEHMM Mccebik-Kyne: 3

Yanan-A6an: 6

MO BCEW CTPAHE

COTPYOHMKOB

3A0 «baHk A3un» npoaosKaeT COBepLUEHCTBOBATb
punrManbHyo U perMoHanbHyt ceTb, OPUEHTUPYSChb
Ha noBblIlLeHWe 3bpeKTUBHOCTU paboTsl U yaobcTBo
ob6cny)KMBaHUA KIIMEHTOB.

B 2024 rogy BaHk cocpefoToumn ycuamsa Ha onTu-
MU3aLMU ToHeK MPoAarK, MOBbILLUEHUW OrMepaLmoH-
HOM peHTabenbHOCTM W yny4dlleHMUM KadecTsBa
CepBM1COB BO BCEX PerMoHax NpucyTCTBUS.

& e . )

63 cotpynHuka
P
%
L S
) ow: 5
PO 87 cotpynHukos

BaTkeH: 2
pic coTpygHuKa

MpoBoauTca noaTanHas TpaHchopmauns bunmans-
HOM CeTW C aKLLeHTOM Ha UndbpoBMU3aLMIO NpoLec-
COB, Pa3BUTUE OUCTAHLMOHHbIX KAHANOB M pacLuu-
peHWe [OCTYMHOCTU (PUHAHCOBBIX YCNYr A8 Hace-
JIeHus], BKITtoYas oThanéHHble pernoHbl.

Takaa cTpaterus crnocobcTByeT yCTOM4YMBOMY

pPOCTY, COKpaLLUEHUIO MU3OepXKeK W YKpernseHUto
no3uymm baHka Kak OTBETCTBEHHOIO U HAOEXXHOIO

= © . ) =

35 COTPYyAHUKOB

ydaCTHUKa CI)MH&HCOBOFO CeKTopa KprFbIBCTaHa.
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(&) baH A3uu

O6uwasa nHpopmaumsa

Harpapbl n poctmxkenmnsa 3A0 «baHk Azuun»

I'Ipu3HaHue B KauecTBe pa60To.anem|

B 2018 ropy 3A0 «baHk A3uu» 6bln OTMeyeH B
HOMMHaumsax «Jlyuywmn pabotopatens» m  «HR
Brand ropa», nonyuus npusHaHue 3a 3 deKTUBHbIE
NMPaKTUKKU yMpaBlieHUsi MepcoHas oM W co3gaHue
CUJTIbHOM KOPMOPaTUBHOM KYbTYpbl.

Harpapgbl ot Mex6aHKOBCKOro NpoLLeCCUHIOBOro
uenTpa (ML)

B 2017-2018 ropax 3A0 «baHk A3un» 6bi1 yoocTo-
eH OBYyx Harpapg oT MeX6aHKOBCKOIo NMpoLLecCUHro-
Boro ueHTpa (ML) 3a BbICOKME [OOCTMXEHMA M
BKJa4 B pas3BuUTME HaLMOHANbHOMW MNAATEXHOMU
CUCTEeMbI «INIKapT».

Harpapa Cbonds Awards CIS - 2023

B 2023 rogy 3A0 «baHk A3uu» 6bla yoocToeH
Harpagbl Cbonds Awards CIS B kaTeropum «Jlyuiuas
coenka nepBuYHoro pasmetleHns KbiprbisctaHa»,
nogreepaus BbICOKWM npodeccnoHasnbHbIM
YPOBEHb W nAEepPCKUe No3nLMK Ha pbiHKE KanuTa-
na.

AKTHUBHan KOMaHOHas BOBJIEYUEHHOCTb

CoTpyaHunkn BaHka akTMBHO yyacTBOBasM B Mepo-
npusaTusax Akagemun CBK — dyTbone, TeHHwuce,
6ere, Bonernbone, waxmarax, Kpyribix cTonax W
OpYyrux dopmarax, YKpennssa KoOpnopaTuBHbIN OyX
M KOMaHOHoOe B3auMOOEeNCTBMUE.

Mepansb 3a coTpyaHU4YeCcTBO

B 2018 rogy lNpencepnatens Coseta gupektopoB 3A0
«baHk A3sun» H.T. benweHanuveBa Obina oTMedeHa
mMepanbto HaumoHansHoro 6aHka Kbipreizckon Pecny-
6nuKKM 3a ycnewHoe W NMIOLOTBOPHOE COTPYAHUYE-
CTBO.

Harpapa ot VISA Inc.

B 2021 rogy 3A0 «baHk A3un» ctan nobegmntenem B
HomuHauuu «Driving Cashless Together 2021» 1 6bIn
YOOCTOEH creuuanbHOM Harpagbl oT KomnaHum Visa
Inc. 3a BkNag B pa3BuTtre 6e3HannuUHbIX niaaTexxen.

CrnopTHUBHbIE BepLUMHbBI

KomaHpa 3A0 «baHk A3nn» 0eMOHCTPUpPYeT BbICOKMM
ayx n B cnopte. B 2013 rogy baHk cTtan yemnnoHom
MexkbaHkoBcKoro ¢dyTbonbHoro TypHupa, a B 2021
rogy opep>xkan nobepny B LWaxmMaTHbIX COPEBHOBAHMSX
cpeam HaHkoB. COTPYOHMKWM aKTMBHO Y4acTBYHOT B
dyTbH0ne, BONnenbone, HacToNbHOM TeHHUCE, 3aberax U
Laxmarax, yKpenaas KomaHgHoe B3auMoAenCcTBueE U
noaaep>KmnBas KOPNopaTUBHYHO KYNbTYpY.

YuacTtue B copeBHoBaHuax AmCham.

CotpyaHunku 3A0 «baHK A3nu» MpUHANIKW y4dacTue B
crnopTuBHOM TypHUpe Sport Challenge, opraHusoBaH-
Hom AmCham. KomaHpa 3aHana Mo4yéTHoe TpeTbe
MecTo B 0bLLeKOMaHOHOM 3ayéTe, a ofHa M3 HalluX
COTpyAHUL, cTana nobeguTenbHUUEN cpeou [eBy-
LLeK-y4YaCTHUL, NpoAeMOHCTPUpPOBaB BbICOKME
NNYHble pe3ynbTaThl.

= e . ) =
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(&) baH A3uu

O6uwasa nHpopmaumsa

ESG-noptpet 3A0 «baHk A3un»

3A0 «baHK A3un» nocneposaTeNlbHO BHEAPSET NPUHLMMbI YCTOMYMBOIO Pas3BUTHUS,
onupasch Ha mexayHapogHble ctaHgaptbl GRI (Global Reporting Initiative), nyuiimve
npakTukn ESG-ynpasnenus u 17 Uenen yctonumsoro passutua OOH (LLYP).
ESG-noaxon, MHTErpMpoBaH B cTpaTeruto U kiwuesble busHec-npouecchl baHka:
cTpaTtermyeckoe niaaHWpoBaHWe, yrnpaB/ieHWe pUCKaMW, UHBECTULIMUK, OMnepaLmoH-
HYtO OeATeNlbHOCTb, KOPMOpaTUBHY KynbTypy W paboTy C 3aMHTEepecoBaHHbIMU
CTOpPOHaMM.

OcHoBy ESG npoduns baHka ¢opMUpyOT TP B3aMMOCBSA3aHHbIX HAanpaB/ieHUs:

- JKoJsorus,
« CouunanbHas OTBETCTBEHHOCTb,
- KopnopaTtueHoe ynpasneHue.

MHTerpauusa ESG-npuvHUMNOB B KopriopaTuBHYt dunocoduto nossonsiet baHky
coyeTaTb IKOHOMUYECKYH 3(PHEKTUBHOCTb C CO30AHMEM [0JIFOCPOYHOMN YCTOMYM-
BOM LLlEeHHOCTW A9 K/IMEHTOB, COTPYLHMKOB, aKLJMOHEPOB M obLecTBa.

3A0 «baHK A3un» NpoJOMKUT pa3BMBaTb MPAKTUKKU, HAMNPABNEHHbIE HA CHUXKEHUKEe
KJIMMAaTUYECKMX U COLMANbHbIX PUCKOB, YKPenJieHne OTBETCTBEHHOCTU WM MOBbILLE-
HWe NPO3pPayvyHOCTM BCEX MPOLLECCOB.

13



(E] bak A3uu

O6waa nHpopmauumda

ESG-noptpeT baHka - Environmental (Okpy)«alowias cpepa)

3A0 «baHk A3Mn» CUCTEMHO CHUXXAET 3KOJIOrMUYecKoe BO3eNCTBME CBOeN aeATe b-
HOCTH, BHeApsis «3eNéHble» MPaKTUKU U pecypcodddeKTUBHbIE peLleHuUs:

- Co3pgaHa cucTemMa ynpaBfieHUsi OTXOO4AaMW B TOMOBHOM oduce U dunuanax,
HanpaB/ieHHas Ha COKpalleHMe 3KOMOrMUYEeCcKoro cfiefa v pasBuUTUE KyMbTypbl
paspgenbHoro cbopa.

- BHeppeHa cuctema yuéta notpebrneHus pecypcoB € perynsipHbiM MOHUTOPUHIOM
M aHaNM30M OAHHbIX.

+ OCyLLeCTBMIEH MOJHbIA NEPEXof, Ha 3NEKTPOHHbIN AOKYMeHToob6opoT U co3gaH
3NEeKTPOHHbIN apXxuB, YTO NMO3BOJIU/IO 3HAYUTENIBHO COKPATUTb MUCMONb30BaHWE
6ymaru u onTMMMU3MpoOBaThb BHYTPEHHWE NPOLLECChI.

- UcnonbayeTtcs MobunbHas anekTpoHHas umdposas nognuck (ALIM), obecneun-
BatoLas 6esonacHbliii U yoobHbIM 06MeH JOKYMeHTaMu.

- BHenpeHbl pecypcocbeperatolime pelleHms B oprcax U MHTErpupoBaHbl «3ené-
Hble» NMoAXOAbl B ©XXeQHEBHYIO ONepaLMOHHY0 AeATeNbHOCTb.

2Tu mepbl cooTBeTcTBYOT LIYP N212 «OTBeTCTBEHHOE NMoTpebneHue U npousBon-
ctBo» U LIYP N213 «bopbba c M3MeHeHWeM knuMaTa», cnocobcTBys yCTOMUMBOMY
yrnpaBfieHWUIO peCypcamMmm U CHUXKEHMIO BO3OEMNCTBMUSA Ha OKPY>KatoLLLyto cpeqy.

14
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O6uwasa nHpopmaumsa

ESG-nopTpeT baHka - Social (CounanbHas oTBeTCTBEHHOCTb)

baHk npnpaéTt ocoboe 3HaUeHMe coumanbHOM YCTOMUMBOCTH U Pa3BUTUIO YeloBeYe-
CKOro Kanutana:

- B 2022 ropy 6bina BBefeHa gomkHocTb MeHepykepa no ESG, obecneuunBatoLLero
KOOpOMHALMIO COLMAbHbIX, 9KOIOTMUYECKMX U YNpaBieHYeCKUX MHULMATUB.

- B 2023 rony chopmmpoBaH ESG-KomuTeT, B KOTOpbIM BXOOAT YneHbl [paBneHus
M KNtoueBble pykoBoaunTenu. KommnteT oTBeyaeT 3a HTerpaunto ESG-nosectku B
cTpaTtermyeckume M onepaumoHHbIe NPOoLLecchl.

- baHK aKTMBHO pa3BMBaeT YycToMuYMBOe (UHAHCMPOBAHWE, BKJOYHAs BbIMYCK
nepBbiX reHaepHbix obnuraumin B KbiprbidcTaHe (2022) v BTOpoM 3amMuccuu
coumanbHbix obnuraumn (2024), HanpasfieHHbIX Ha MOAAEPXKY >KEHCKOro
npeanpuHMMaTesibcTBa M CoLManbHO 3HA4YMMbIX MPOEKTOB.

- ObecneumBaeTca cobntogeHne NPUHLMMNOB OXpaHbl TPyAa, 3LOPOBbA  COTPYA-
HWKOB M MpaB YesioBeKa.

- PeanuayoTca uMHMUMATMBBLI, HanpaBfleHHble Ha reHOepHOe PpaBeHCTBO,
MHKJIIO3UIO U MOOAEPIKKY JTOKasbHbIX coobuiecTs, B cooTBeTcTBMKU € LIYP N25
«leHpepHoe paBeHcTBO» M LIYP N28 «[locToilHasi paboTa M 3KOHOMUYECKUI
pocT».

- MNpoBoauTca cucTeMHass paboTta no noBbiweHUto ESG-rpaMoOTHOCTU COTpPYA-
HWKOB, BKJtOUas perynsapHbin Bbinyck ESG-JanpxecTa.

CoumanbHble MHMLMATMBLI BaHka oTparkeHbl Kak B MPOAYKTaXx, Tak U BO BHYTPEHHeN
MOJIUTUKE U KOPMOPaTUBHOM KyrbType, GOpMUpPYs OCHOBY [LOBEPUTENbHbIX OTHOLLIE-
HWI C KITMEeHTamMu, NapTHEpaMu 1 obLLecTBOM.
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O6waa nHpopmauumda

ESG-noptpeTt baHka - Governance (YnpaBneHue)

HapéxHoe M npospayHoe KopropaTMBHOe ynpabfieHWe ABfseTcs dyHOAAMEHTOM
yCcTOMumMBOro pa3smntmusa baHka:

+ YTBep)XOeHbl K/toveBble BHYTPEHHWE HOPMATMBHbIE OOKYMEHTbI U MOMUTUKM,
BK/touaa Kopekc koprnopaTuMBHOroO ynpasneHus, onnTuky no coumnanbHOMY
¢purHaHcMpoBaHuto, MeHaepHY0 NONUTUKY U MNMonoxkeHne o ESG-KomuTeTe.

- CoBeT OMPEKTOPOB OCYLLECTBISIET CTPaTermyeckoe pyKoBOACTBO U KOHTPOsIb 32
peanu3aunen ESG-noBecTku.

- MpaBneHve obecneunBaeT BHegpeHne ESG-npuHUMMNOB B OMepaLMOHHYHO
0eATenbHOCTb U (POPMUPYET MPO3PayHYytd CUCTEMY MOHWUTOPUHIE, OLLEHKKU W
OTUETHOCTMW.

- Co3paH crneumanbHbii pasgen «ESG-baHKMHr» Ha odULMANbHOM calTe, BKJIO-
yaroLWmMi MHPOpPMALMIO O BbIMYCKe COLMaNbHbIX W reHAepHbix obnurauui
(MpocnekT amuccuu, Ycnoeua nybnuvuHoro npegpnioxedus obnuraumi, Otuer
MOCT-3MUCCMOHHOM BHELLHEN MPOBEPKM), YrNpaB/ieHUn OTXoO4aMu, oTyeTax no
YCTOMYMBOMY pPasBUTUIO U ydacTum baHka B MexayHapoOHbIX MHWULIMATMUBAX,
Bktodas Women Entrepreneurs Finance Code.

- PerynsipHoe packpbiThe MHdOpMaLMKM OCYLLLeCTBAETCS Yepe3 caiT baHka, canT
Kbipreizckoit donpgoBont 6upxkn, CMW 1 nevaTHble M3gaHUs, BKItOYas raseTy
«IPpKHUH-ToO».

3TW Mepbl COOTBETCTBYHOT MeXAayHapoaHbiM ctaHgaptam GRI (B Tu. GRI 2 «Obwue
nonoxeHus») u nogaepxusatot LYP N216 «Mup, npaBocygue v 3ddeKTUBHbIE
MHCTUTYTbI».
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O6uwasa nHpopmaumsa

Cnucok cyuwectBeHHbIX Tem 3A0

3A0 «baHk A3un» onpenenseT KoUYeBble HanpaB-
JIEHUS U MPUOPUTETHI CBOEN AesTeNlbHOCTU B obna-
CTW YCTOMYMBOIrO pa3BMTUS Yepe3 KOMMJEKC cyLle-
CTBEHHbIX TeM, KOTOpble OTpa)kalT cTpaTeruue-
CKYto 3HaunmocTb ESG gns baHka. 3T TemMbl nNomo-
ratoT COCPefoTOUUTL YCUIUS Ha Haubonee 3Hauum-
MbIX acrnekTax paboTbl U co3paBaTb JONITOCPOUHYHO
LEeHHOCTb O/ KJIMEHTOB, COTPYAHMKOB, aKLMOHe-
poB M obLecTBa B LesioM.

OTK HanpaBfieHUa ABAAIOTCA NMPUOPUTETHLIMWU ONSA
baHka A3uMM U MHTerpuMpoBaHbl BO BCE KJIHOYEBbIE
npoLeccbl, BK/OYas cTpaTernyeckoe njaHMpoBa-
HWe, oNepaLMOHHYO OeAaTeSIbHOCTb, MHBECTULMO
Hble peLleH1s M B3aMMOLEeNCTBME C 3aMHTepeCcoBaH-
HbIMW cTopoHamu. Ux peanusaums crnocobcTByeT
hopMUPOBaHUIO MOSIOKMUTENBHOIO  COLMANBHOrO,
9KOHOMMUYECKOIO M 3KOIOMTMUYECKOro BO34eNCTBUA U
oTpa)kaeT TMpUBEPXKEHHOCTb baHka npuHUMNam
YCTOMUMBOro  pasBuUTUMA U MeXAYHapOAHbIM
ESG-ctaHpgapTam.

«baHK A3uun»

KoprnopaTuBHoe ynpaBneHue
Crparterusa pasButusg
YnpaBneHue puckamm

[enoBas aTMKa 1 Npo3payHOCTb
[MpoTnBOOENCTBME KOPPYNLMHK

KomniaeHc-KOHTpOsb

MHdbopmaLmoHHasa 6e30nacHOCTb U KOHDUOEH-

LMasibHOCTb OaHHbIX
ObecneueHune 6aHkoBCcKOM 6e3onacHOCTH
Mopaaep)kKa »KeHCKOoro npegnpuHMMaTesnibcTea
PasBuTure manoro v cpegHero 6usHeca

MpaBa venoBeka, pasHoobpasme 1 MHKII3MB-
HOCTb

leHpepHoe paBeHCTBO

3aHATOCTb, MOTMBALMA 1 onfaTa Tpyaa
Ob6yueHue 1 pasBUTUE COTPYLHUKOB

OxpaHa TpyAa v 300poBbe

CoumarnbHas OTBETCTBEHHOCTb W Br1aroTBopm-
TeNbHOCTb

OTBETCTBEHHOE OTHOLLUEHUE K KJIMEHTaM
PaLMoHanbHoe 1 yCTOMYMBOE UCMOMb30BaHue

pecypcoB
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O6uwasa nHpopmaumsa

B3aumopencreme ¢ 3anHTEepeCcoBaHHbIMU CTOPOHaAMH

Kateropum

Llens B3aumopgencreus

Cnocobbl B3aumopeincTeus

OTBeTCTBEHHbIE noapaspesieHnus

AkuuoHepbl

- NpepocTaBneHne akTyasibHOMN U 4OCTOBEPHOM
MHdOpMaLMK OT pe3ynbTaToB (UHAHCOBOM
0esaTeNbHOCTH, a TaKXe O [OOCTUXKEHUSX M
npobnemax nesTenbHOCTHU.

- ObecneveHune peanmsaLmnm npas akLUOHEPOB,
B paMKax MpUHLUMMNOB KOPMOPaTUBHOIO
ynpasfeHus.

- ObecneuveHue Hagnexallero ynpaBieHWUs U

MHBECTULIMOHHOM NMpuUBJIEKaTESIbHOCTU baHka.

- ObecneueHue obpaTHOM CBSA3N O pe3ynbTaTax
yrpaB/ieHUs U peann3almmn KIK4YeBbIX peLle-
HUMN.

Obuee cobpaHue akuMOHepoB

MepcoHanbHble BCTPEUM C aKLIMOHEpaM#
MHdopMaLMOHHbIe cOobLLEHNS U MUCbMEHHbIe
obpalleHns no anekTpoHHOM noute/ TenedoHy
MepcoHasnbHble NMCbMa NpU NMosly4eHuKn 3anpoca
OT aKLMoHepa

lopoBble U MPOMEXYTOUHble  (UHAHCOBbIE
oTyeThl

HeduHaHcoBass oTueTHocTb (06 ycToMuMBOM
pasBUTHM)

CpepcTBa MaccoBoM MHbopMaLmm
KoprnopaTuBHbIV canT

- KoprnopaTuBHbIM cekpeTapb
- OToen @¢uHaHcoBOro naHMpoBa-
HUWSA, aHaNInM3a M OTHETHOCTH

Pa6boTHuKKM

+ UHdopmMmnpoBaHMe O cTpaTervueckux Lensx,
pe3ynbTaTax gesatenbHocTh baHka 1 o BKiage
paboTHUKOB B [OCTUXKEHME LieNel.

- YkpenneHve ©6peHpa baHka, ypep)xaHue

Hanbonee kBanUULMPOBAHHbIX PAOOTHUKOB.

- MoHWMaHWe 1 pearnpoBaHue Ha NOTPebHOCTH
1 npobnembl paboTHMKOB.

PerynspHas npsamas CBA3b Mex[y pyKoBoauTe-
NAMK  noapasfeneHrii U oTaebHbIMKU paboT-
HUKaMM

NHdpopMaLMOHHbIE COOBLLEHUSS U MUCbMEHHbIE
obpalyeHmns No pasnMuHbLIM KaHanaMm BHYTpPeH-
Hen cBA3U

KoprnopaTuBHble MeponpuaTUs, TUMBUIOUHIU
Fopsiyas nuHua (TenedoH gosepus)

fogoBble W MPOMEXYTouHble  (UHAHCOBbIE
oTueThl

HeduHaHcoBas oTueTHoCTb (06 ycToMuMBOM
pasBuUTUM)

NccnepnoBaHns ypoBHS BOB/IEYEHHOCTH U NOSATTb-
HOCTM pabOTHMKOB M COLMaIbHO-MCMXOormye-
CKOro KfMMaTa B nogpasfeneHuax (onpocs,
aHKeTUpoBaHue)

e . ) = e

- OTpen ynpaBJieHUdA nepcoHasiom
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O6uwasa nHpopmaumsa

B3aumopencreme ¢ 3anHTEepeCcoBaHHbIMU CTOPOHaAMH

KaTteropum Llens B3aumopgencreus Cnocobbl B3aumopeincTeus OTBeTcTBEHHbIE NoApa3feneHuns
KnueHTbl + MHdbopMMpoBaHMe 0 NpoayKTax U ycnyrax My6nvkaumm Ha KopropaTMBHOM camnTe « OTpen kayecTBa obcny>xuBaHusa
BaHka. SMS-unHdbopMUpoBaHue - OToen mapkeTuHra
- NoHWMaHWe oXXnpgaHui u notTpebHocTen MHdopmupoBaHue uepes WHTepHeT-6aHKUHT, - Konn-ueHTp
KJIMeHToB Ansi obecneyeHUs BbICOKOrO MobunbHoe npunoxeHue baHka
YPOBHS 06Cny>XMBaHMs. My6nukaymm B coumanbHbix ceTax baHka
- [lpepocTaBneHne KOHCynbTaLWN. JInuHble BCcTpeun, MHpopMmupoBaHue no Tenedo-
- PaspaboTka u BHegpeHue KITMEHTOOPUEHTH- HY/3M1eKTPOHHOWM nouTe
pPOBaHHbIX MHHOBALMIM N TEXHOJTOT M. lopoBble M KBapTasnbHble (GUHAHCOBbIE OTYETHI,
- ObecneueHue NOANLHOCTU KIIMEHTOB MO OTYeTHOCTb 06 YyCTOMUMBOM pa3BUTUM
OTHOLUEeHMIo K baHky. MccnepoBaHust  ypoBHSA  YO0B/IETBOPEHHOCTH,
- CBOeBpeMeHHoe pearvpoBaHue Ha npobrne- OT3bIBbl W >anobbl, CBI3aHHble C NPOAYKTaMM,
Mbl, )Xa/106bl KNTMEHTOB. ycnyramm n B3amuMoaencTBmem
CpefctBa MaccoBom MHdopmaumm
MapTHepsl, - ObecneyeHure pocTyna K 3aeMHOMY KanuTany BcTpeuwu, neperosopel - OToen ¢guHaHcoBoro nfaHMpoBa-
MHBECTOPbI, N UHBECTULUAM. MHdopmaLMOHHbIe CcOObLLEHNS M MUCbMEHHbIE HWS, aHan3a U OTHETHOCTH
AOHOPbI, + KoHCTpyKTMBHOE B3anmMogencTBuMe Mo BOMpo- obpalleHmns Mo 3MeKTPOHHOM nouTe u/unu Tene- - OTpen kasHayencTBa
MeXXayHapofHble cam pa3BMUTUA HUHAHCOBOIO PbIHKA W YCTOM- dhoHny - ESG-meHepykep
OpraHusauum UMBOIO Pa3BUTUA. Mucema

- lNoBblweHMe foBepUs LLUMPOKOro Kpyra
3aMHTEepecoBaHHbIX CTOPOH.

- BHeppeHue npuHumnnos ESG n ycTonumnsoro
pasBMUTUSA B COOTBETCTBUM C STyULLUMMM NpaK-
TUKaMM.

OT4yeTHOCTb 06 YCTOMUYMBOM pa3BUTHMU
KoprnopaTuBHbI canT

o | | 19
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O6wasa nHpopmaums

B3aumopgeuncreue ¢ 3anHTEepeCcoBaHHbIMU CTOPOHaAMH

Kateropum

Llenb B3aumopencTeusa

Cnocobbl B3anmopgeicTeus

OTBeTCTBEHHbIE nogpasgesnieHnsa

PerynatopHble
opraHbl, opraHbl
rocygapcTBeHHOM
BN1acTH

- ObecrneyeHue NpefocTaBieHUs aKkTyalbHOM U
[OCTOBEPHOW MWHGOpMauuM o pesynbTatax
¢uHaHcoBOM peaTenbHOCTU M cobntogeHuu
BCEX 3aKOoHOAAaTeNlbHbIX W HOPMATMBHbIX
TpeboBaHMi.

- CoxpaHeHWe nUUEH3MN Ha OoCyLlecTB/eHne
6aHKOBCKOM [OeATeNIbHOCTU U MUHMMU3ALUA
onepaLMnoHHOro pucka.

+ YKpenJsieHWe OTHOLLEHUI C rocy4apCTBOM.

+ YyacTue B npoueccax paspaboTku 3akoHopa-
TenbCTBa, KOTOpPoe BAUAET Ha 3KOHOMMWKY M
6aHKOBCKYO 0esiTeNbHOCTb.

- CTpemsieHue ObITb OTBETCTBEHHbIM U [Jo06po-
COBECTHbIM HanoronaTenbLMKOM.

BcTpeun

NHdopMaLMOHHble COOBLLEHMS U MUCbMEHHbIE
obpalleHus No a3NeKTPOHHOM nouTe/TenedoHy
Mncbma

lMpepocTtaBneHmne oTUETHOCTU

[MpoBepku 1 3anpocsl

B3aumopeincTeue uepes Coto3 6aHKOB
KblprbiactaHa

- OToen ¢uHaHCoOBOro nfaHMpoBa-
HUWA, aHaIn3a M OTUETHOCTHU
- 06bwmm oToen

MocTaBWKUKK U
noppAfUMKU

+ BblnonHeHWe cTOpoHaMU yCI0BMIM MO 3aKJ/lto-
YEeHHbIM KOHTPaKTaMm U corfnatleHuUsaM.

- CBoeBpeMeHHOe Mnosly4yeHne NpoayKTOB WIIN
ycnyr, HeobxoOuMbIX [ONS OCyLlecTBIEHUS
neatenbHocTu baHkKa.

- CnocobcTBOBaTH OTBETCTBEHHOMY OTHOLLE-
HUIO MOCTaBLUUKOB M NMOAPAAUMKOB K cobnto-
OEHUI0 MpaB 4enoBeKa M OXpaHe OKpY>Kato-
Lien cpenpbl.

BcTpeuu, neperoBopsl

NHdopMaLMOHHble COODBLLEHUS U MUCbMEHHbIE
obpalueHusi No 3/1eKTPOHHOWM nouTe/TenedoHy
My6nrkauMm Ha KopnopaTUBHOM canTe

« AOMUHUCTPATUBHO-XO3AMCTBEHHbIN
oToen

2 J 20
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O6uwasa nHpopmaumsa

OTyer MEeHeA)XXMEHTa

UToru B undpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

BHellHWe ycnoBua B OTUETHOM roay ObliM He OOHO3HAUHbIMU -
COXpaHANOCb UHMISALMOHHOE OABNIEHME, XKECTKas AeHeXHas Nou-
TUKa W reonosinTU4eckas HeornpenenéHHoOCTb, HO B LENOM WX
MO>XHO Ha3BaTb HnaronpusaTHbBIMU: 3KOHOMMKA Kbiprbi3cTaHa noka-
3a/a 3aMeTHbIM pocT B 5%, obecneueHHbI OenoBol U noTpebu-
TesIbCKOM aKTUBHOCTbIO.

B paHHbIX ycnoBuax baHk cymen coxpaHWUTb CBOM MO3ULIMK U, KakK
pe3ynbTaT, baHk no umMcTton Nnpubbinm Bowen B TOMM-11 No BHYTpeH-
HEMY PeUTUHIY KOMMepyeckuMx 6aHKoB, MOArOTOB/IEHHOMY Ha
ocHoBe pacueTa 11 abcontoTHBIX M OTHOCUTESbHbBIX NOKa3aTenen.

/— [MokasaTenb ﬁ

®dakT 2024 dakT 2024
Mo MC®O Mo perynsaTuBHOMY OoTueTy
YNCTAA MPUBbISTb YNCTAA MPUBbISTb
(MJTH. COMOB) (MJTH. COMOB)
) e . ) =

0,8

06

0,4

0,2

0,0

YUCTASA NMPUBbIJIb (MJTH. COMOB)
254

697

2022 2023 2024

/— MNokasaTenb ﬁ

dakT 2024
Mo MC®O

dakT 2024
Mo perynsiTMBHOMY OTUeTy

ﬂ

124

PE3EPB o ObECLULEHEHME
MO CCYOAM, NMPEAOCTABJIEHHBIM
ONHAHCOBbLIM YUYPEXOEHNAM
N KITMEHTAM (MJTH. COMOB)

= e . )

219

PE3EPB MO OBECLUEHEHUE
MO CCYOAM, MPEOOCTABJIEHHBIM
OUHAHCOBbLIM YUYPEXXOEHUNAM
N KNIMEHTAM (MJ1H. COMOB)

il | 21



O6uwasa nHpopmaumsa

() baH A3uu

UToru B uudpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

Mo ntoram 2024 ropa baHk Bowwen B penTuHr TOM-13 6aHkoB KbiprbizcTaHa no peHTabenbHocTu akTuBOB M B TOIM-11 6aHKoB no peHTabenbHOCTM KanuTana.

YUCTAA NPUBLIJIb (HBKP), MJTH. COMOB PEHTABEJ/IbHOCTb AKTUBOB (ROA) PEHTABE/IbHOCTb MHBECTUPOBAHHOIO KAMUTAJIA (ROCE)

Kyrgyzstan 2 I - 449 Kyrgyzstan1 I 91% Kyrgyzstan1 I 63%

RSK2 I 41%

RSK3 I 5171 RSK2 I 695%
Bakai/6TA4 I 3020 Aiylbank 3 HEE 59% Aiylbank 3 I 38%
Optima5 M 2235 Keremet4 MM 49% Bakai/bTA 4 I 35%
KICB6 I 2028 Bakai/BTAS5 I 28% Demir5 I 25%
Demir7 M 1773 KSB6 HE 42% KICB6 mmE 23%
Keremet8 I 735 Optima7 HE 39% KSB7 mEEE 22%
Companion9 M 706 Capita 8 W 39% Optima8 Ml 21%

Finca10 W 453 Companion9 mm 34% Bai Tushum 9 mEE 19%

KSB11 01 293 KICB10 W 34% Capital0 W 17%
Bai Tushum12 K1 270 Demir1l1 ml 31% Bank of Asia1l HE 16%
Bank of Asia13 1 254 Finca1l2 ml 31% Companion 12 H 16%
Doskredo 14 1 230 Bankof Asial3 B 3,0% Fincal3 MWW 14%
Capital 15 1 184 Tolubay 14 m 28% Doskredo14 W 12%
Halyk 16 1 137 Bai Tushum15 W 2,5% Keremet15 W 9%
Ecobank17 | 86 Doskredo16 m 2,1% Ecobank16 M 8%
Tolubay 18 | 59 Ecobank17 W 1,7% Tolubay 17 B 5%
FCB19 | 37 FCB18 B 11% FCB18 B 5%
KyrgyzKommerz 20 | 1 Halyk19 1 0,7% Halyk 19 1 4%

KyrgyzKommerz 20 | 0,0% KyrgyzKommerz 20 0%

*ROA 1 ROCE no 6aHKOBCKOMY CEKTOPY YyKa3aHbl corfiacHo gaHHbiM HBKP

J (L J com J L | J 22
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O6uwasa nHpopmaumsa

UToru B uudpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

AkTuBbl baHKa cokpaTunucb Ha 15% Mo cpaBHEHWIO C MPOLUSIbIM AKTHUBbI (MJTH. COMOB)
rofoMm, UTo o6ycloBfIeHO OTTOKOM KJIMEHTOB M CHWXKEHMEM ocTaT-
KOB Ha cueTax [0 BoCTpeGoBaHWS BCEACTBME OrpaHUUEHHOM 9 954
BO3MOX>XHOCTM MPOBeAeHMA MaTeXxel B OCHOBHbIX BantoTax (USD, 10,000
EUR).
9,500
19% -15%
9,000
8 372 S 491
- I I
7,500
2022 2023 2024
/— MNoka3zaTtenb ﬁ /— MokaszaTenb ﬁ
Ha 31.12.2024 Ha 01.01.2024 Ha 31.12.2024 Ha 01.01.2024
15MeCTO 1 4MeCTO 1 /0 1 ,6 /0
Nno3numna HA PbIHKE Nno3numna HA PbIHKE 0014 HA PbIHKE 0014 HA PbIHKE

MO AKTUBAM 1O AKTUBAM



EﬂHH H3|.".| O6uwasa nHpopmaumsa

UTtoru B uudpax 3a 2024 rop, (bpuHaHcoBble pe3aynbTaThl)

B oTtueTHOM romy baHk HapacTun kpeouTHbIM noptdens Oo 5,4 KPEAUTHBIX MNOPT®EJb (MJTH. COMOB)
MJIpA. COMOB, COXPaHMB KauyecTBO MopTdenis Ha BbICOKOM YpPOBHE:
[lONs NMpocpoYeHHbIX KpeauToB O+ AHen — 2,51% (B Hauane roga

2,1%), pons NpocpoyeHHbix kpeauTos 30+ AHen Ha ypoBHe 2,36% (B 5,500 5123 5 413
Hauane roga 1,6%). Temn pocTa KpeauTHOro NopTdens CroXKMCs
BbILLIE PbIHOYHOIO YPOBHS U cocTaBm 6% (pbiHOK +32%). 5,000
3HauuTeNbHbIM pocT 06beEMOB KpeauToBaHUsi obycnoBneH Bblaa- 4500
Uer KPYMHbIX CMeLlaHHbIX KpPeaWTOB, aKTUBHOM peanusauuen
PO3HWMYHbIX MPOAYKTOB «Jlerko» 1 «ToBap B pacCpoOYKy». 4,000 3634
- .
3,000

2022 2023 2024

/— NokazaTtenb ﬁ /— MokaszaTenb ﬁ

Ha 31.12.2024 Ha 01.01.2024 Ha 31.12.2024 Ha 01.01.2024
1 4MeCTO 1 4MeCTO 1 ,5 /0 1 ,9 /0
Nno3numna HA PbIHKE Nno3nuna HA PbIHKE 00,14 HA PbIHKE 00,14 HA PbIHKE
MNo KPEOUTHOMY Mo KPEOUTHOMY
[MTOPT®EJIHO [MTOPT®EJIHO

24



() baH A3uu

O6uwasa nHpopmaumsa

UToru B uudpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

OCHOBHbIMW UCTOYHWKaMU doHaunpoBaHus baHka B 2024
rogy, Kak U B rpefLlecTBytoLlMe rofbl, oCTaBajUCb Cpef-
CTBa KJ/IMEHTOB.

[eno3nTHbI nopTdenb cHU3MNCA Ha 26%, B TOM 4ucne
CPOYHbIM [EeNO3NTHbIN NopTdenb Ha 6%.

O6bem npuBneveHHbIX 3aMMoB yBenunuusca B 1,5 pasa.

g CIFACIF O J0C raCiaerE

CPEOCTBA K/IMEHTOB U NPUBJIEYEHHbIE 3AUMbI (MJTH. COMOB)

8,000

7,500

7,000

6,500

6,000

5,500

5,000

4,500

4,000

3,500

3,000

2022

® Cpeacrsa KJIMEHTOB

-

2023

r

2024

@ [puBneyeHHble 3alMbl

1

25
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O6uwasa nHpopmaumsa

UToru B uudpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

B 2024 ropy 3A0 «baHk A3nun» npogomxun peanu-
3auMo cTpaTerMm ycToMuuBoro (UHaAHCMPOBAHMS,
dokycupysicb Ha NpUBIEYEHUW [OJITOCPOYHBLIX W
[OCTYMHbIX peCypCcoB Ha BHyTPeHHeM pblHke. OCHOB-
HbIMWU MCTOYHUKAMU (DOHOMPOBAHUS BbICTYMUU
cpencTea PpU3MUECKUX NUL, OEeno3UTbl KIIMEHTOB, a
TakK>Xe MporpamMmMbl roCyfapCcTBEHHOM NMOOAEPXKM.

TOCYAAPCTBEHHDIF
BAHK PASBMTHA
KbIPT'bI3CKOM PECITYBAMKH

locypapcTBeHHbI 6aHk pa3BuTtusa KP

baHk ycnelwHo npolwén npouenypy Abto-AUNNA-
»KeHca no nporpamme «LleneBoe ¢umHaHcHpoBa-
Hue yepe3 baHkK-NapTHEPDLI» M NONYUNN OOCTYN
K nepBoMy TpaHLy. [fporpamma HanpaBfneHa Ha
pasBuUTUE PEruoHoB, co3faHue paboumx MecT U
nogaepXxkKy npegnpuHumartensctea. Ha 31 geka-
6pst 2024 ropa baHkom BbIGpaHoO 96 M/TH. COMOB.

POCCHHCKO-KBIPTBI3CKHIA

$OHI PASBHTHSA

Poccuitcko-Kbiprbizckuii ponp pazsutus (PKOP)

B ceHTs6pe 2024 roga PK®P oTkpbin baHky
HOBYO BO30OHOBIIEMYIO KPEAUTHYHO JIMHUIO Ha
nogaep>xky MCB B pa3zmepe 2 MJIH [0/11apoB
CLUA. B TeueHne oTuétHoro nepnopa baHk
BbI6pan 230 M/IH. COMOB.

OTHPLITOE AKUAOHEPHOE OBLUECTBD

“FAPAHTUHAHbBIN GOHA”

CoTpyaHMUYECTBO B paMKax rocnporpamm

BaHk mpogonkmn yyactue B npoektax MuHU-
ctepcTBa puHaHcoB KP v MapaHTuiHoro doHpa
KP, Bkntouas nporpamMmmbi:
+ «@UHAHCHMpPOBaHMeE CefIbCKOro X03AMCTBa»,
+ «PUHaHcHpoBaHMe cybbeKTOB NpennpuHU-
MaTenbCTBa». OTU MHCTPYMEHTbl obecrneun-
M OOCTYMHOCTb KpeauToB Afsi Masioro u
cpefHero 6u3Heca, arponpomnsBoaUTENen U
DEervoHanbHbIX MPOEKTOB.

= c ) =

Ceon ¢ MunucrepcTBom ¢puHaHcos KP

B mae 2024 ropa npoBefeHa cBon-onepawms Ha
cymmy 3 MiH. gonnapos CLLUA, uto obecneunno
MWHPUHY MHOCTpaHHYyK BanwTy, a baHky —
JIMKBUOHOCTb B comax anss dWHAHCUPOBaHMS

KJTMEHTOB.

[eno3utHble aykuuoHbl CoupnanbHoro ¢poHpa KP

baHK akTMBHO y4acTBOBan B ayKLMOHaX, MPUB-
Nék 290 mMH. comoB, obecneyms OOMNONHUTENb-
Hoe pecypcHoe rHaHCMpOBaHMe.
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O6uwasa nHpopmaumsa

UToru B uudpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

B Crpaternn passutua baHka, yTBepXOeHHOW Ha rnepuop
2023-2025 rr., yBenuyeHue ycTaBHOro Kanutana sBnsaiocb ogHomn
M3 MpUOPUTETHLIX 3ajad. KanuTanusaums MNO3BOMUT YCMELHO
peanusoBaTb CTpaTerui, yBennunTb 0ObeMbl KpPeguTOBaHWS U
AKTMBOB, NMPUBJI€Yb HOBbIX KJIMEHTOB M, B KOHEYHOM MTOre — NOBbI-
CUTb MHAHCOBYHO YCTOMUMBOCTb U YOEPXKMBaTb BbICOKYIO peHTa-
6enbHOCTb. B cBSI3W C 4eM, B OTYETHOM rofy OCHOBHOM aKLMWOHep
yBeNMUuui pasMep yCTaBHOro Kanutasna go 1,2 mnappa. ComoBs 3a cyet
HepacnpegeneHHom npubbinm 2023 roga.

Ha 1 aHBapsi 2025 ropa kKoaddULMEHT aeKBaTHOCTU CyMMapHOro
KanuTtana coctasun 19,4% (HBKP — MuH. 12%).

— [lokasatenb ———

Ha 31.12.2024 Ha 01.01.2024

4. 14

MOo3numA HA PbIHKE MO3MLUMA HA PbIHKE
MO KATIUTATY MO KATIUTAITY

2,750
2,500
2,250
2,000
1,750
1,500
1,250
1,000
750
500
250
0,0

KAMUTAN (MJIH. COMOB)

1454
1506 1405

2022 2023 2024

—————— [lokazatenp ——————

Ha 31.12.2024 Ha 01.01.2024

@® CobcTBeHHbIN
KanuTan

1,2% 1,3%

[0OJTA HA PbIHKE [0OJTA HA PbIHKE

@® YcTtaBHOM KanuTan

27



() baH A3uu

O6uwasa nHpopmaumsa

UToru B uudpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

BbinosiHeHUe OCHOBHbIX pPeryifaTUBHbIX TpeboBaHui

B TeueHue roga baHK BbINOMHAN HOPMATMBLI [OCTATOYHOCTU Karnu-
Tana v IMKBMOHOCTU C 3anacom NpPo4YHOCTH, UTO CBUAETENbCTBYET O
cnocobHocTn baHka obecneunTb CBOEBpPEMEHHOE U MOJIHOE BbIMOJI-
HeHWEe CBOUX TEKYLLMX OEeHEeXHbIX U UHbIX 0083aTenbCTB, a Takxe
Ha [OCTATOUHOCTb JIMKBUOHbLIX aKTUBOB A1 MOKPbITUS Henpensu-
LLeHHbIX OTTOKOB MPUBIEUYEHHbIX AEeHEXHbIX CPeaCTs.

100 99%
90
80
70
60
50

40 29%

30

17%

20

2022

@® [ocraTtouyHocTb KanuTtana (MuH. 12%)
@® [ocTaToyHocTb KanuTana 1ypoBHs (MUH. 6%)

—o— KoadpduumeHT nukeugHocTH (MUH. 45%)

91%

82%

16% -0 18%

2023 2024
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O6waa nHpopmaumda

UTtoru B undpax 3a 2024 rop, (bpuHaHcoBble pe3ynbTaThl)

MpoueHTHbIe AoXxoAbl CNOXUUCE Ha ypoBHe 1 146
MJTH. COMOB, YBEJIMUMBLLUNCL Ha 26% MO CpaBHEHUIO
c 2023 ropom, B pe3ynbtate pocta obbema
MPOLLEHTHbIX aKTUBOB U pa3meLLleHUs MexxbaHKoB-
CKUX [Oeno3uToB. [lepeBbiNosHEHWE MoKa3aTtesnen
[OXOOHOCTW KpeguTHoro noptdens obycnosneHo

NMPOLIEHTHbIE AOX0Abl (MJIH. COMOB)

o 1146

1000

912

500

@®akT 2024 @akT 2023

pocToMm ero o6bemMa, a TakxKe yBeslMYeHUEM 00X0[-
HOCTU Mo MeXXbaHKOBCKUM geno3mntam B baHkax u
OKY. [onosHWTeNbHO OTMevaeTcs YyBeNun4veHue
[OXO[OB OT LeHHbix bymar Ha 30%, uTo Takxe
BHeC/0 BKMaf B 06LMIA pocT NokasaTens.

CTPYKTYPA NMPOLIEHTHbIX OXO0A0B (MJIH. COMOB)

10 o17
0,8
06

0,4

0,2

0,0

@dakT 2024

gz 145

750

65 97

@akT 2023

® OTKpeauTHOM OeATeNbHOCTH

® LG (KB, IKO)

@® T(pouee (cBon, genosunTtsl B ®KY, PEMO, Toprosble LIB)

= © ) =

e . )
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O6uwaa nHpopmaumsa

UToru B uudpax 3a 2024 rop, (puHaHcoBble pe3ynbTaThl)

OnepauunoHHble goxoabl 3a 2024 rop cocTtaBun 452 MAH. COMOB,
uTO Ha 24% MeHbLue npowsioro roga. CHW>XeHMe [OXO40B U HEBbI-
MoJIHEHME MflaHa CBA3aHO CO CHWXXeHWeM 0HbeMOB MexayHapon-
HbIX MJaTeXXel, HU3KOM BONATUIILHOCTbIO Ha Bas/IlOTHOM PbIHKE,
BbI3BAHHbIMU reONOSIMTUUECKOM HaMPSXXEHHOCTbHO.

[0X0A OT OMNEPALMA C UHBAJTIOTOM (MJTH. COMOB)

400 217 373

200

@akT 2024 @®akT 2023

ONEPALMOHHbLIE A0X0Abl (M/TH. COMOB)

750

595
: 3 .

@akT 2024 ®akT 2023

KOMUCCHUOHHbBIE A,0XO0Abl OT PKO U AIEHEXXHbIX MEPEBOAOB (MJIH. COMOB)

196

200

143

100

@®akT 2024 @akT 2023
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UTtoru B uudpax 3a 2024 rop, (puHaHcoBble pe3ynbTaThl)

MPOLIEHTHbIE PACXOAbl (MJIH. COMOB)

497
. )

@akT 2024 ®akT 2023

500

250

MOPT®EJ/Ib 3AUMOB U JIbIOTHbIX CPEACTB (MJIH. COMOB)

1500

1127
1000 40 899
YBenMueHue NpoLEeHTHbLIX PAacXO4OB MO CPOYHbIM AEernosu- 180
Tam 00ycnoBfieHO yBefiMueHWeM obbema MpUBIEUYEHHbIX 500 1087
3aEeMHbIX CPEACTB MO MOBbILLIEHHbIM CTaBKaM. 719
0
B 2024 ropy baHk yBenuuun ob6bem 3anMmoB Ha 51% 3a cuet DaxT 2024 DaKkT 2023

nepeBbINOSIHEHNA M1aHa Mo 3anMMy oT PK®P Ha 86 maH.
comoB W [BP Ha 61 mMsiH. comoB. OTK/IOHEHMe oT obLero
nsiaHa 3aMMoB 3a cyeT yMeHbLueHus obbema BPIM (6ecnpo-

LEHTHbIe KpeanThbl) Ha 218 M/IH. COMOB. ® JlbrotHbie cpepctea (MOKP, Io)

® 3aimbl (PKOP, TMK, MOKP BT, FBP)

g LCIFACIF O J00C raCiaerE e . ) - e . ) - 31
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O6uwaa nHpopmaumsa

KnioueBble HanpaBneHus B 2024 rofy - KpeagutHas gesatensbHOCTb

B 2024 rogy 3A0 «baHk A3nun» Npogo/mKmMa akTMBHOE
KpeouToBaHUE Masioro, CpedHero U KopnopaTuBHOIO
6usHeca. O6WMI KpeauTHbIA nopTdenb BbIPOC Ha
5,7% c Hauana ropa, obecneumBas NogmdepXKy Kak
CYLLLECTBYIOLLMX K/IMEHTOB, TaK M HOBbIX 32EMLLINMKOB,
MPUBMIEYEHHbIX W3 APYrMX (UHAHCOBO-KPEAUTHBIX
OpraHu3sauMmn. DTOT POCT OTpaXkaeT CTpaTernmyecKyro
HanpaBneHHocTb baHka Ha CTMMynMpoBaHWE 3KOHO-
MWYECKOM aKTUBHOCTUM U YCTOMYMBOIO Pa3BUTUSA
6u3Heca B Kblprbi3cTaHe.

gEICIILCIF O JOIL RAOIRCE]

OcHoBHble gocTuXxeHus 2024 ropa

+ PaspaboTaHbl 1 3anyLleHbl KpeanTHbIE MPOAYKThI
«[BP  Jlerkaa npombliwneHHocTb» U «[BP
JIn3mHr», peannsosaHHble coBmecTHO ¢ ocypap-
cTBeHHbIM 6aHKOM pa3BuTHs KP.

- YcnewHo peanunsytoTcs nporpaMmbl KpegutoBa-
HUa «wkep» K «wKep AbIM» B paMmKax Mpoek-
Ta reHAepHbIX U colmanbHbIX obanrauuni.

- BHepgpeHa ckopuHrosas cuctema ZYPL.SCORE,
obecneunBaroLas onepaTMBHOE pacCMOTPeHUE M
onobpeHne KpeanTHbIX 3asiBOK Ha OCHOBE AaHHbIX
baHka.

- [NpoBefeH KOMMJIEKC MEPOMNpPUSATUM MO 0300pPOB-
JIEHUIO MW OonTUMM3auuu nopTdens npoaykTa
«ToBapbl B paCCPOUKY».

- 3aBepliatotcs paboTbl MO TECTUPOBAHMIO U 3any-
CKy cucTembl soft-collection, HanpaBneHHoOM Ha
noBbliLLeHWe 3 heKTUBHOCTH ynpasneHus
PO3HUUHbBIM KpeaUTHbIM NopTdenem.

- 3aBeplueHa TexXHWUecKas peanusaums KioueBbiX
3/1EMEHTOB OHMIAalMH-KpeAWTOBaHUsl, YTO CO3[anNo
OCHOBY AOns  MacwTtabupoBaHus  UMDPOBBIX
KpeaWTHbIX YCyT.

-

nepCHEKTVIBbI pa3BUTUA

3A0 «baHK A3uMn» NpoaoS/HKUT aKTUB-
Hoe pa3BUTME KPeOMTHOWM OeATeNbHO-
CTW, BHeOpsisi COBPEMEHHble TeXHOJ0-
rMyeckue pelleHuUss U NoAnep)KuBas
MPUHLUMMBbI  YCTOMUMBOIO  pPa3BUTUS.
[MpropuTeTomM oOCTaéTcs paclimpeHue
JocTyna K pUHAHCMPOBAHUIO 0151 BCEX
CErMEHTOB 3KOHOMMWKM, YyKpenseHue
nosvumn baHka Ha pO3HWMYHOM MU
KOpPMOpaTMBHOM KPeOUTHbIX pPbIHKAX,
panbHenwas uudpoBM3aLUs KpeauT-
HbIX npoleccoB U obecrneyeHue BbICO-
Koro KayectBa noptdens.

B cpepgHecpoyHoOM mepcrnekTuBe Mnpuo-
pUTETHbIM HamnpasfieHWeM [OesaTeflbHO-
cTn baHka 6ypeT ocTaBaTbcsi coxpaHe-
HUMe W YKpenseHue CoTpyAHMYecTBa C
(OUHAHCOBbLIMW UHCTUTYTamu: Focypap-
CTBEHHbIM 6aHK pa3BuTua KP, EBPP -
coTpygHuyectBo B pamkax KyrSEFF,
[ocypapcTBeHHas unoTeyHas Komna-
HusA, Poccunmncko-Kbelprbiacknn  doHp,
pa3BuTusa, MuHKUCTEpCTBO UHAHCOB
KP, FapaHTuiHbIN poHA KP.
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O6uwaa nHpopmaumsa

KnioueBble HanpaBneHus B 2024 ropy - KpeautHas gesTensHOCTb

(o N

3A0 «baHK A3nun» npoposkaeT akTUBHOe pa3Bu-
TWe PO3HUYHbLIX MPOAYKTOB, yCMIMBAsA NO3MLINM B
cermeHTe noTpebUTeNbCKOro KpeauToBaHUA W
ynydwaa KIAMeHTCKMM onbiT. baHk ycnewHo
npoaBuraeT JIMHENMKY KpeauToB «ToBapbl B
paccpouky» UK «Jlerko», KoTopble ocCTalTCs
BocTpeboBaHHbIMW cpeau HaceneHus. Peanuso-
BaH KOMIJIEKC MEpPOMPUATUIA MO MOBbILLEHUIO
KayecTBa KpeOuTHOro noptdens, onTMMmUsaLmu
MPOLIECCOB M yNyuyLUeHUto 06CnyXMBaHUS KIIWEH-
ToB. BHegpeHbl COBpeMeHHble  MexaHW3MbI
OHNIAMH-KPeAMUTOBaHMSA, UTO MO3BOJIMIIO 3HAUM-
TelbHO YCKOPWUTb MPOLLeCC pacCMOTPEHUS 3asaBOK
W paclUMpUTb JOCTYMNHOCTbL KpeaunTos. o coTpya-
HM4yecTBy C KomnaHuen «3UMJ1 An» BHeppeHoO
nporpammHoe obecneueHne ZYPL.SCORE, ocHo-
BaHHOe Ha aHan3e HoMbLUNX [AHHbIX.

a3BUTUE PO3HUYHOIO U OHnaﬁH-ernMTOBaHMﬂ

JTa cucTtema:
+ aBTOMaTM3MpPYET OLEHKY 3aeMLLMKA,
* UCMoJb3yeT UCTOpUUECKUe AaHHble baHka,
- obecneunBaetr 6ObicTpoe U 0OBEKTUBHOE
NPUHATUE peLUeHUH,
- noBblwaetT 3ddEKTUBHOCTb  yMNpaBeHus
pUCKamu.

~

B 2024 rogy 3A0 «baHK A3umn» ycreLwHo NpoBén
BTOPYIO 3MUCCUIO HYACTHbIX COLManbHbIX obnura-
LMK, MoOTBEepAMB JIMAMPYIOLLYIO MO3MLMIO Ha
pblHKe ycToMuMBOro dguHaHcupoBaHusa Kbiprbis-
cTaHa.

.

€HAepHble U colualibHble oGnurau,vm

OMuccus bbina HanpaBneHa Ha NoanepXXKy Kito-
YeBbIX Lefie yCTOMUYMBOrO pa3BUTUS, BKIItOUASA:
+ JIMKBUOALMIO HULLETDI,
+ NPOOBUXKEHUE reHOepHOro paBeHCTBa,
- obecneyeHne pocTolHoM paboTbl U IKOHOMMU-
YecKoro pocTa,
* CHMXXEHMEe CcouManbHOr0 M 3KOHOMMUYECKOro
HepaBeHCTBa.

OcobeHHOCT UM  MeXOyHapoOHoe MpU3HaHUe:
CouuanbHble W reHgepHble obnuraumm baHka
COOTBETCTBYIOT MEXAYyHapoAHbIM CTaHAapTam
ICMA Social & Gender Bond Principles. CTpykTypa
obnurauuii M ueneBoe MCNoNb30OBaHWE CPencTB
NoaTBEepPXXAeHbl He3aBUCUMMOW  BepudmMKaLMen
GFC ActaHa (M®UA). TeHpgepHas nonuMtvka M
Opyrve BHYTpPeHHUWE HOPMATUBHblE OOKYMEHTbI,
pernameHTupytolime paboTy ¢ couuanbHbIMU
npoeKkTamm.

baHk nocnenoBaTesibHO pa3BUBaeT MHCTPYMEHTHI,
HarpaBJieHHble Ha nognep>XKy npearpuH1uma-
TeNIbCTBa, YA3BUMbIX rpynn n counasibHO 3Ha4u-
MbIX UHULMATUB.

= e . ) =

@ W)

oproeoe d)uHchupoaaHue n 6aHKoBCKMe rapaHTum

B 2024 rony 3A0 «baHK A3nn» akTUBHO pa3BuBall
Hanpas/fieHMe OOKYMeHTapHbIX onepauui, ycuan-
Bas MOOOEep>KKY KOpPMopaTMBHbLIX KI/IMEHTOB W
cnocobcTBysi MOBLILEHWUIO [OOBEPUS CO CTOPOHBI
NapTHEPOB U KOHTpareHToB. 3a 2024 rof BblJaHoO
135 6aHKOBCKMX rapaHTMit Ha obLyto cymmy H6onee
107,6 M/TH COMOB B HallMOHalbHOM BatoTe. [lonon-
HUTENbHO 0opMIIEHbI 2 rapaHTUM B MHOCTPaHHOM
BasitoTe Ha cymmy 6onee 20,8 MfiH comoB (B como-
BOM 3KBMBasieHTe). Pa3BWTMe [OKYMEHTApHbIX
onepauui crnocobcTByeT YyKpenieHuo Mno3nLui
baHka B KOpnopaTWMBHOM CEKTOpe, MOBbILLUEHUIO
KayecTBa 06CNy>XMBaHUA U pacLLUPEHMIO BO3MOX-
HocTen BusHeca.

BHeppeHue MmexaHusmoB Soft-collection

[ns onTuMmsaumm paboTbl PO3HUUHOMO KPeAUTHO-
ro noptdens BHeOpsoTCA MexaHM3Mbl
soft-collection. B 2024 ropgy npoBeneH aHanus
pblHKa, OTOBpaHbl CreuMannucTbl U 3aK/oUYeHbl
KOHTPaKTbl C MOCTaBLyMKaMU MPOrpaMMHOIo
obecneyeHuns. OCHOBHOM (yHKLUMOHAN MpUIoXKe-
Husi paspaboTaH, BegeTcs MHTerpauns B apxuTek-
Typy baHka. BHegpeHue [paHHOro MmexaHuM3ma
MO3BOJIUT Y/IYULUMTb KauecTBO NopTdens, CHU3UTb
YPOBEHb PWCKOB W MOBbLICUTL 3(DDEKTUBHOCTb
B3aMMOOENCTBUSA C 3aeMLLMKAMM.

pOIw J 33



(& bk A3uu

O6uwaa nHpopmaumsa

KnioueBbie HanpaBneHus B 2024 ropy - OnepaumoHHas 0eAaTeNbHOCTb

B 2024 rogy 3A0 «baHK A3nu» Npogo/HKkua CUCTEMHOE
yKpensieHne ornepauuoHHOW [OeATeNbHOCTH, Hamnpas-
JIeHHOe Ha noBblleHWe 3PPEeKTUBHOCTU MPOLLECCOB
uMdposusaLmo ycnyr n obecneyeHne HafeXHOCTH.

!

OcHoBHble ycnnus 6blnn cocpegoToYeHb! Ha:
+ MOAEPHM3ALNN KIHOYEBbIX OMEPaLMOHHbIX CUCTEM;
* YNAYyULLIEHWW KayecTBa K/TIMEHTCKOro CEPBUCA;
* pacLUMpeHUU NPOAYKTOBOM JIMHENKM;
- afjanTaunu CTPYKTYpbl YNpaBfeHUss K COBPEMEH-
HbIM TpeboBaHWSIM pbIHKA U PEFYNIATOPOB.

BaHK aKTMBHO ONTUMW3NPOBa BHYTPEHHWE MPOLLECChI,
BHEOpPs/1 HOBble TEXHONOTMW, 0OHOBNSN MHPPACTPYK-
TYpYy W YCUNUBAnN yrnpasBiieHWEe pUCKaMM, YTO MO3BOJIU-
J10 MOBbICUTb YCTOMUYMBOCTb BU3HEec-Momenu n obecne-

UMTb JaNlbHEWLIKMA PpOCT. ITU MUHULMATUBBI CTaIM
BaXKHbIM LUAroMm B TpaHcdhopmaumM ornepauyoHHOM
nnatgopmel U chopMMpoBaIM OCHOBY OIS NOBbILLIEHUS
KOHKYpeHTocnocobHocTH, drHaHCOBOM cTabuibHOCTH
n BHegpeHusa ESG-npuHumMnos.

[eno3uTHblit nopTdens Ha 31.12.2024 r.

3,318 MJIpA. COMOB
CPOYHbIE OEMO3UTHI

2,137 MJIpA. COMOB

0O BOCTPEEOBAHNA

5,455 MJIpA. COMOB

OBLLIMM OEMO3UTHBbIN NMOPT®E/b

61%

[0J19 CPOYHbIX OEMO3NTOB

39%

[0J19 1O BOCTPEBEOBAHUA

g LCIFACIF OO0 JO0C RAOIR0IF O JO0I0 ROk CrF O

-

nepCHEKTVIBI:I pa3BUTUA

- MonHoe obecrneyeHne [OENO3UTHLIMMU

pecypcamu 4epes MpuBieveHMe BKa-
JOB C MOKOWM M aKTyanbHOW CTaBKOM
AOXOOHOCTW U pacLUMpPeHHON NpPoayKTO-
BOW IMHENKOM;

. CyLU,eCTBEHHOG npueriedyeHne gelleBbiX

pecypcoB — [eno3unToB A0 BocTpeboBa-
HUS;

- YBenuueHue KIMeHTcKon 6asbl nyTem

aKTUBM3ALMKN CYLLECTBYIOLMX KIIMEH-
TOB W TpuB/IeYEHNE HOBbIX 4epes
BHegpeHue HoBon ABC;

+ [MoBblweHKe yOOB/ETBOPEHHOCTH 4]

JIOANBHOCTU KJIMEHTOB 3a CYeT npeno-
cTaBfieHnss BocTpeboBaHHbIX 6HGaHKOB-
CKUX M HeBAHKOBCKMX NPOOYKTOB;

- ObecrieyeHue ycTtonMumBocTU U 3ddek-

TUBHOCTH perMOHaanoﬁ ceTn baHka.
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O6uwaa nHpopmaumsa

KnioueBbie HanpaBneHus B 2024 ropy - KaptouHbiit 6usHec

VISA Infinite

B 2024 ropy baHK npepnctaBusl HOBYHO JIMHEMKY
npemMuanbHbIX MIATEXHbIX KapT MexXAyHapoaHOM
nnatexxHon cuctemsl VISA — VISA Infinite, pocTtyn-
HbIX KaK B HaLlMOHa IbHOM BantoTe, TaK 1 B Josiapax
CLUA (USD).

VISA Infinite siBNsieTcs BbICLLIMM YPOBHEM MpeMMU-
albHbIX KapTOYHbIX MPOAYKTOB, OT/IMYAIOLLUMCSH
nepcoHasin3MpoBaHHbIM CEPBUCOM, PaCLUMPEHHbIMMU
BO3MOXHOCTAMU W 3KCKJIHO3MBHbLIMU MPUBUNETUS-
MM, NpefocTaBigeMbIMKU MEXAYHApPOAHOM MnaTex-
HomM cuctemon VISA.

B pamkax nporpammbl MOBbILLEHUSA JIOSBHOCTH
KnueHToB baHk co3gan cobcTBeHHbIN «Kny6 npuBu-
nerui», o6beOUHSIOLWMI NapTHEPOB — MarasuHbl,
pecTopaHbl, CMOPTUBHblE KOMMJEKCbl W [Opyrue
3aBefeHus. YuacTHukn Knyba npepoctaBnstor
gepxatensm kapt VISA Infinite cneunanbHble
CKMAKKW, OOHYCbl M YHUKasbHble MNpPensioXeHUs,
yCUnnBas LLEeHHOCTb NpeMuanbHoro obcny>kmaHus.

Kny6 npuBuneruin or 3A0 «baHk A3un»

D70 nNapTHepckas ceTb baHKa, Fae fep>kaTefnn KapTbl, MOTYT BOCNOJ/Ib30BaTbCs CneunanbHbIMU Npeasio-
YKEHUAMM OT NapTHEpPOB B BUOE CKUAOK, GOHYyCOB U T. [.

World Class: ) @ Manifesto: }
2

Bbicokuit ypoBeHb aboHeMeHTa 0% ckmnpka Ha Becb
o)
B NMporpamMme JosfibHOCTU Kiyba MANIIFESTk ACCOPTUMEHT

% b
N IOCCITANE
JAESE BRIDG ES Mopg EN PROVENCE

HOTEL

————
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KnioueBbie HanpaBneHnus B 2024 ropy - KaptouHbiit 6usHec

QR-kopbl

- B cooTBeTcTBMM c nocTaHoBreHnem HBKP «0O6
yTBepXgeHun [NpaBun npoBefeHUs nnatexen c
MCNO/Ib30BaHMEM OBYXMEpPHbIX CMMBO/OB
wrpmx-koga (QR-koma)» BaHk MopepHM3MpoBan
npouecc npuvemMa U COBepLUEHUs NaTeXerh no
QR-koay B MHTepHeT 1 MobunbHOM BaHKUHre.

- OBHOBNEHHbIN YHKLUMOHAN OOCTYMNeH ANs Bcex

KaTeropmi KIMEHTOB — KakK (PU3NYECKMX, TaK M
topugmyeckmx nuu. JononHutensHo baHk peanu-
3yeT NpoeKT BHeApeHUs AnHaMmnyeckoro QR-kopa ; .
B POS-TtepmuHanax. lNMocne 3anycka 3ToT mexa- g o . OTckaHupyinte QR
HWU3M MO3BONIUT TOPrOBO-CEPBUCHbLIM Mpeanpus- . ’
TUSIM NPWHUMATbL OnnaTy TOBapoB W YCAyr no
QR-kogy, dopmupyemMoMy  HemnocpeacTBEHHO
TepMUHanom. PeweHne paclmpuT ceTb
YCTPOMCTB, CHWU3UT MOTpebHOCTb B HANMYHbIX
pacyeTax u BymeT cnocobcTBOBaTH BbIMOMHEHWIO
rocynapcTBeHHOM MporpamMMbl MO yBeMYEHUIO
[onn 6e3HanUYHbIX NnaTexen.

OnnaumBamTe

no QR-kony yepes
MOOMAbHOE MPUIOXKEHME

ASIA ONLINE
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KnioueBbie HanpaBneHnus B 2024 ropy - KaptouHbiit 6usHec

Arperatop nnarexeu

ArperaTop — 3TO BbICOKOTEXHOIOTMYHbIW MPOrpamMMm-
Hbl KOMMEKC, BbIMOMHSAOLWMN YHKLMM MapLUpy-
TM3aTopa NiaTeXXel W NpefoCTaBASAOLMIA BO3MOX-
HOCTb MPOBOAMTHL MATEXM 3a CYET PpasUYHbIX
MCTOYHWKOB CPEACTB M NIATEXHbIX MHCTPYMEHTOB C
MCMOJIb30BaHMEM MAATEXHbIX LLJTO30B.

OaHHbI npoekT obecneunBaeT KaneHTam yaobcTBo
NpyM  MNOMYYEHWU [AMCTAHLMOHHOrO 6aHKOBCKOMO
obcny>KMBaHMA M MO3BOJIAET OMNAYMBATHL PaA3NUY-
Hble YC/yrv B OQHOM MPUITOXEHWH, & TaKxKe obecnes
ymBaeT baHky gononHUTENbHbLIM 3apaboTok 3a cyet
KJIMEHTCKOM KOMUCCUM.




EHHH H3l|l| O6Lwasa nHdpopmauma

KnioueBbie HanpaBneHnus B 2024 ropy - KaptouHbiit 6usHec

AreHTckas ceTb

[na ynobcTBa KAMEHTOB MU MNOyYEeHUM OUCTAHLMOHHOrO HaHKOBCKOIO
obcny>xxuBaHua baHK paclLMpsieT areHTCKYo CeTb.

B 2024 rogy areHTckas ceTb baHka HacuuTbIBaeT:

CeTr nnaTeXXHbIX TEPMUHANOB: DneKTpOoHHbIE KOLLEeNbKHU: Mo6unbHble npunoxxenus baHkos:
Pay:4 Man24 @ O!eHbrum (D baHk KomnaHboH
~y o _—
= OHon € banancKG »5:9» KICB
UN@M UniPay ) NambaOne B» bakait bank
U:m Umai 0 Merallan adwa  Albin bank
Q auickpay QuickPay ﬁ;} ®duHka baHk

baHK aKTUBHO pa3BuBaeT 06C11y)KMBaHVIe couMalibHbIX KapT
B 2024 rony KapTouHbIV nopTdenb No npoekTam 27 811
«CoumanbHasa kapta» n «KapTa neHcMoHepa» cocTaB/seT: KapT

MeHcuoHepbl 06cyKMBatOTCA B CriefyOLLMX panoHax:
r. Buwkek, Yyickas obnactb, Owckan obnacts, Xanan-Abaackaa obnactb, Uccbik-Kynbckas obnacTs.

G Ad SAKAPT

KAPTA NEHCUOHEPA

uuuuuuuuuuuuuuu
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O6uwaa nHpopmaumsa

KnioueBble HanpaBneHus B 2024 ropy - KapTtouHbiit 6usHec

MnaTe)xHble akceccyapbl

MnaTexxHoe YyCTPOMCTBO MpedcTaBnseT cobol
akceccyap (ctvkep/6pacneTt/konbLo) C BCTPOEHHbLIM
aMuTUpoBaHHbIM NFC-umnom, obcnykrMBaembiM B
KauyecTBe JOMOSTHUTENIbHOM KapThbl KITMEHTA.

AKkceccyap no3BonsieT coBepllaTb 6ECKOHTAKTHYH
onfaty 3a ToBapbl/ycnyru, [OaeT BO3MOXHOCTb
obHanMumMBaTb CpefcTBa C OCHOBHOM KapThl B ATM,
a TaK>Ke CHUXKaeT PUCK yTepu NNaCTUKOBbIX KapT.

BaHk BbinyckaeT nnaTexHble akceccyapbl Ha 6ase
HMNC SnkapT.

bt A3ul

NMJTIATEXHDIE
AKCECCYAPDI

Byaoyuiee yxe 3aechb!

MepcnekTuBbI pa3BUTUSA

ArperaTop: pacLlMpeHne CepBUCOB, MHTErpaLms
C MapkeTniencamm n puHTexkomnaHusamm UX;

COLI,VIaﬂbeIe KapTbl: cornaweHmnd ¢ rocopraHa-
MU, yNpoLleHMe BbilNMyCKa KaprT, y,EI,O6HbIe KaHasbl
MOMNOJIHEHUNA N UCMNOJIb30BaHUA CpenCcTB,;

3apr|r|aTHb|e NMPOEKTbI: aKTUBHOE MNMpuBJieHeHne
KOPMNOpaTUBHbIX KITMEHTOB,

KpeouTHble KapTbl: NpeaioXeHne rmbkux ycno-
BUK, LMdpoBoe odbopMeHUe, MHTErpaLmm c
MO6UNbHbIM 6aHKOM. PaspaboTka neHAamHra Ha
«A3nAOHNanH» ONa NPOABMIXEHUSA KpegUTHbIX
KapT;

ﬂpemmaanble KJTMEHTbI: MepCcoOHaJIn3npoBaHHbIE
npenno>XXeHmd, KOHCbepXX-CeEPBUC, MapTHEPCKKME
nporpamMmmsbl C aBUaKOMMNaHUAMU U OTENTIAMMU;

MHHOBALMOHHbIE NiaTeXu: 3anyCcK HOCUMbIX
ycTpomncTs, pacumpeHune NFC-pewenni,
NporpamMmbl IOSASTIbHOCTH;

Tpchrpan-lele nnaTexxu: nogkKirnyvyeHmne

HOBbIX MIATEXXHbIX CUCTEM, CHUXKEHWE KOMUCCHH,
YCKOpeHUWe pacyeTos.
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O6uwaga nHpopmaumsa

KnioueBble HanpaBneHus B 2024 ropny

- OCHOBHble HanpaB/ieHUss MapKeTUHroBon NonnUTUKKM ESG-6aHKMHra

1. MpopBMKEeHNe NPUHLUMOB YCTOWYMBOro pa3sBUTUS

BaHk BbiCTparMBaeT KOMMYHMKALMK C aKLLEHTOM Ha
3KOJIOFMYECKY0, COLMalbHY0 U yrpaBrieHYeCcKyo
oTBeTCTBeHHOCTL (ESG). OcHoBHas Liefib MapKeTHH-
roBblX KamnaHui — ¢dopMUpoBaHUE y KJIUEHTOB
OCO3HAHHOrO OTHOLLUEHUS K PUHAHCaM, pecypcam M
obwiectBy. PaspaboTka Tematuueckux PR-kamna-
HUM («3eneHble duHaHcb», «baHk 6yayuiero»,
«OTBETCTBEHHbIN KJIMEHT»).

OcBelueHre npumepoB BHegpeHusa ESG-npakTuk B
pabote bBaHka (sHeproaddekTUBHOCTL 0hMCOB,
NoOOEpPXKKA  XKEHCKOro  NpefnpuHUMMaTenbCTBa,
nporpamMmmbl GUHAHCOBOM FPaMOTHOCTH).

Ncnonb3oBaHue epmHoro ESG-6peHpuHra v Busy-
anbHOM anOEeHTUKM BO BCEX KOMMYHUKaLMUSX.

2. Pa3ButHe LnppoBbIX KaHANIOB U «3€/IEHOr0
MapKeTHUHra»

AKLEHT Ha OHNamH-cepBucbl U 6e3bymarkHble
npoLieccbl: NPoABMIKEHNE MOBUIBHOTO MpUIoXe-
HWSI, OHNAMH-NNATeXXeN U AUCTaHUMOHHOro obcny-
YKMBaHUs. BHepeHWe «3KOJIOrMYHbIX» peLleHni B
pekname (undpoBble 6GaHHepbl BMeCTO MevaTw,
QR-BU3UTKM, UCMOMb30BaAHWE SKO-MepUa).

3. MNoBbIWeHUe foBepUs U NPO3Pa4HOCTH

My6nukauyua ESG-oTueToB, packpbiTUe OAHHbIX O
B/IUSAIHUM Ha OKpYy>KaloLlyo cpegy M obuiecTso.
KoMmyHMKauma vepes peasibHble UCTOPUKN COTPYA-
HWKOB, K/TUEHTOB W napTHepoB. PerynsipHoe ob6HoB-
NeHWe MHdopMaLMM Ha calTe W B CouMasbHbIX
ceTAX C YyKasaHMeM [OCTUTHYTbIX MoKasaTenemn
(reHpepHoe paBeHCTBO, 06beM «3efleHblX» Kpeau-
TOB 1 Ap.).

~

MepcnekTuBbI pa3BUTUSA

+ MNpUOpPUTETHLIMW LLENSIMWU MAPKETUHIOBOM
0eATesIbHOCTU OCTalTCs Y3HABAEMOCTb M 3HAYUM-
TenbHOE yBenmqume Ko/inyecTBa KJIMEHTOB
baHka.

+ PasBuTHe cainTa www.asiaonline.kg.
+ AKTMBHOE pa3BuTHE LUPPOBOro MapKeTHHra.

- MpopBwxkeHue KapT Visa Infinite uepes Kny6
[MpuBunerumn.

+ YBenuueHue y3HaBaemocTu baHka vepes couu-
anbHble NPOeKTbI Mo Nnofaep»xke obpasoBaHus,
ESG-npoekTbl.

- MpopsmrkeHne MobunbHoro 6aHKMHra Kak
undposol nnaThopMbl 418 NpefoCcTaBeHNs
(OMHAHCOBbLIX YCNYT KaK ANs pU3MUYECKMUX L,
Tak W ONA8 MHOWBUAYabHbIX NpeanpUHMMaTe-
nen.

(O J 40



[ bk A3uu

O6uwaga nHpopmaumsa

KnioueBbie HanpaBneHus B 2024 ropy - Passutue MHGOPMaLMOHHbBIX TEXHOSTOM Ui

PeannsoBaH

W pa3BuBaeTcs
cobCTBEHHbIN
naaTeXXHbIM LWI03
baHka, ona BbiBOAA
NpsiMbIX [OrOBOPOB

2024 rop cTan Ko4YeBbIM 3TanomM LudpoBoM TpaHc-
dopmaumn baHka. BHegpeHne ABC «OHnaiH baHk»,
pasBUTUE WHTEpHET- W MobunbHoro 6aHkuHra,
co3faHue CcoBCTBEHHbIX MNATEXHbIX PpeLleHui, a
TaKXe WHTerpaums C rocygapcTBeHHbIMW cucTema-
MM 1 3aMyCK HOBbIX MPOAYKTOB CYLLEeCTBEHHO MOBbI-
CUIU KOHKYypeHTocrnocobHocTb baHka u yny4wimnm
KayecTBOo 0b6Cny>xuBaHUA KnueHToB. CTpaTervuye-
CKWe NpUopuTeTbl Ha BavikarLume rofbl BKAKOYAOT
JanbHellwee  coBepleHcTBoBaHWe  UT-uHdpa-
CTPYKTYPpbl, paclunMpeHne PyHKLMOHANTBHOCTU Lnd-
pPOBbIX CEPBMCOB, yKpernaeHue nosuunm baHka Ha
pblHKE M BHeApeHUe TEeXHONIOMUYHbIX peLUeHWN,
Harnpab/leHHbIX Ha MOBbILEHWe YCTOMUYMBOCTU M
LOCTYMHOCTU (PUHAHCOBLIX YCIYT.

BHeppeHue 3anyLueHsbl MHTerpupoBsaHa
ABTOMaTM3MpPOBaH- KpeauTHble niaTe>xHas
How baHkoBcKoM npoaykTel baHka cuctema
cuctemsbl (ABC). C UHTerpaumen Men24 c ABC

B HoBow ABC: no npuemy

«ToBapbl niatexen.

B pacCpoYKy»,

«Jlerko»,

«KpeauTHbIN

KoHBeMnep».

no onnarte ycnyr.

BHeppeHue
MobunbHoro

baHkuHra 1.0.

PaspaboTka
PerynatusHom
baHkoBcKoM
OT4eTHOCTM

M ynpaBneH4YecKom
OTUETHOCTMW.

NHTerpaumsa
CO LUJIHO30M
«TyHOYK».
Peanusauyusa
n popaboTka
HasloroBbIX
nnaTeXHbix
TpeboBaHui.

nepCﬂeKTMBbl pa3BUTUA

KnroueBbie HanpaBneHnusa UT-cTtpaterun

- obecneueHue ctabunbHoro n becnepeborHoro GyHKLMOHUPOBAHMUS BCEX KITtoUeBbIX BU3Hec-npouec-
coB baHka, npepocTaBiieHMe BbICOKOW CKOPOCTU BHEOPEHMSI HOBbIX TEXHOJIOFMIA WU MPOAYKTOB MO
3anpocam 6usHec-nogpasneneHuit baHka;

Q LI,VICprBaFl TpaHCCbOpMaLI,VIH NPpoOyKTOB N KaHa/10B B3aVIMO,EI,eﬁCTBVIF| C KJIMeEHTaMW,

+ pasBuTUE COBCTBEHHOWM TEXHOMOIrMYECKOW NNaTdopMbl A8 NapTHEPOB, NMO3BOJSIOLLEN MHTErPUPO-
BaTbCH € cepBrcaMu baHka, obecneunBatoLMmmn opopmneHne KpeguTHbIX CAENOK;

+ OMTMMM3ALMSA 3aTPaT Ha OCYLLLECTBJIEHME OMNepaLlMOHHOM AeATeNbHOCTHU U B1U3Hec-npoueccoB baHka

nocpencrtsom ,EI,OI'IOJ'IHVITeJ'IbHOﬁ aBToMaTu3auunun,

* pasBuUTUE CUCTEM 3aLLIUThI VIHCI)OpMaLLVIM n MHCI)OpMaLI,MOHHbIX cuctem baHka.

= e . )

=
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O6uwaga nHpopmaumsa

KnioueBbie HanpaBneHus B 2024 ropy - Yctonuunsoe passutume

4 N N N N
MNMpopaHo coumanbHbIX CoszpaHo MpoduHaHcupoBaHo 3 oTBeTCTBEHHbIX UHBECTOpA:
obnuraumii: ycnoBus Tpypa: 13 KpeAnTOB Ha CymMMYy:
+ FocypapcTBeHHbIM 6aHK pa3BuTUs Kbiprbi3ckom
Pecnybnuku B pasmepe 80% ot Bcero obvema
8 MJ1IH. 9 o n 6onee 8 MJIH. pasmelleHus (cornacHo MHBECTULMOHHOM
COMOB pa6bouunx MecT coMoB nonumKe TBP KP):
(82% OBBABJIEHHOIO (C YNIYYLLEHHBIMA - 3A0 CrtpaxoBas KoMnaHus «Kblproi3ctan» - 1%.
BbIMYCKA) YCJTOBUAMW TPYLA)
+ 3A0 «Jubilee Kyrgyzstan Insurance Company» - 1%.
B wuone 2024 ropa baHK ocyLlecTBWU/I BTOPOM MNMepcneKkTuBbI pa3BUTHUS
BbIMYCK colManbHbix obnuraumii B opmarte 3akpbl-
TOro pa3MeLleHus. 3A0 «baHk A3uun» Npodo/HKUT pa3BuBaTb ESG-HanpaBneHue, ycunusas 3dheKTUBHOCTb U yCTOMUM-
BOCTb Ou3Heca. lNpuopuTeTaMM OCTAaHYTCH COKpallleHWe 3KOSOrMUecKoro BO3L4EeMCTBUS, pa3BUTUE
MpuBneyeHHble cpencTBa HampasfieHbl Ha QUHAH- YCTOMUYMBOro MHAHCUPOBAHMUS, paclUMpeHne LUPPOBbLIX pPeLLIEHUN U YKperneHue penyTauuu CoLu-
CcMpoBaHue MpoeKToB, crnocobcTByoWMX 0bLe- aNbHO OTBETCTBEHHOr0 OMHAHCOBOIO MHCTUTYTA.
cTBeHHOMY ©6nary, pasBuTUE UHDPACTPYKTYpbI
3[4 paBooOXpaHeHUsi, obpa3oBaHUsl, IKOMOrMUECKMUX KntoueBble naaHbl Ha 6avdKanLLIMIA Nepuog;
nporpamMmm 1 MOALEP>KKY YA3BUMbIX CMOEB Hacene-
HUS. - BHeOpeHue cvcTeMbl ynpaBneHWs 0TX00aMu, BKtouasi cbop, COpTUPOBKY U TPAHCMOPTUPOBKY.
- MNepexopn Ha 3NeKTPOHHbIN OKYMEHTOO60POT 1 3aMyCK 3aLUULLEHHOIO 3/IEKTPOHHOMO apXxu1Ba.
- ®opmuHpoBaHMeE KNIMMATUYECKOro nfiaHa nepexoga no utoram tpeHmuHra EBPP n HBEKP.
- MpuHatne ESG-nonnTmk 1 npouenyp, Bkaoyasa ynpasneHne ESG-puckamm, MeTogonornm oLeHKu
noptdens u KPI.
+ Bbinyck OTuéTta 06 yCcTOMUYMBOM pa3BUTUM, OTPAXKAIOLLErO Lefn, MHULMATUBLI U pe3ynbTaTbl baHka.
+ Mepbl Mo cHW>XeHUIo NoTpebrieHUs pecypcoB: ycTaHOBKa BoJocbeperatoLmMx yCTPpOMCTB, Mepexo Ha
LED-ocBeLLeHMe 1 aHeproaddekTrBHOE 0bopynoBaHMe.
- e . ) = e . ) = © | | 42
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KopropaTrBHOe yrnpaBreHue

Cucrtema KopnopaTUMBHOIo ynpaBJieHUA

3A0 «baHk A3un» BbICTpauBaeT CBOKW fOeATesb-
HOCTb Ha ocHoBe 3bdeKTUBHOW M Npo3payHoi
cucTeMbl KopriopaTMeHoro ynpasneHus (CKY), koto-
pas obecneurBaeT 6anaHc MHTEPECOB aKLIMOHEPOB,
CoBeta paupekTopoB, [lpaBreHus, COTPYLHWKOB,
K/IMEHTOB U [OpYrux 3aMHTEpPecOBaHHbIX CTOPOH.
HapexHasa CKY paccmaTtpuBaeTcsi bBaHKoOM Kak Kiito-
YEeBOM 3/IEMEHT YCTOMUMBOIO Pa3BUTUSA, MOOAEPXKN-
BaloOLLMI CTpaTeruyeckyt ycToMuMBOCTb GU3Heca,
ynpaBneHve puckamu, cobntofgeHre HOpMaTUBHbIX
TpeboBaHWI U NOBbILLEHWE OTBETCTBEHHOCTH Nepen,
3aMHTEepecoBaHHbIMWU CTOPOHAMMU.

Ponb CoBeta gupekTopoB u lpaBneHus

CoBeT OMPEKTOPOB BbIMOMHAET YHKLMU CTpaTeru-
YeCKOro pyKOBOACTBA, Haf30pa W KOHTpons 3a
peAaTenbHocTbio bBaHka, BKAOYas peanusaumio
ESG-npuoputeToB UM ynpaBfieHue KIOYEeBbIMMU
puckamn. Ha ypoBHe CoBeTa OUMPEKTOPOB paccma-
TPUBAIOTCS BOMPOCHI MOBbILEHUSI YCTOMYMBOCTH
6u3Heca, pa3BUTHUE CUCTEMbI BHYTPEHHEro KOHTpO-
ns, obecneyeHre Npo3payHOCTU U OTBETCTBEHHOCTHU
B yrnpaBJieHMM.

lNpaBneHne oTBeyaeT 3a onepaTMBHOE OCyLLllecTBIe-
HWe yTBep>KAeHHOM cTpaTermm, BHefpeH1e MHHOBa-
LMOHHBIX peLLeHM, MOBbILLEHWe KayecTBa YCAYr,
ynpaBneHWe onepauyoHHbIMKY, (BUHAHCOBLIMK W
ESG-puvckamu, a Takxke 3a BblNosHeHWe obsa3a-
TeNbCTB rnepep KJNeHTamu, NnapTHEpPamu, perynaTo-
pamu n obLecTBoM.

B 2024 ropy paboTta opraHoB ynpaBreHus 6bina
HanpasJ/ieHa Ha fasibHelllee yKperisieHMe Kopropa-
TUBHOM YCTOMYMBOCTH, coBeplUeHCTBOBaHWe
pUCK-MEHeIXXMeHTa 1 NoBblLleHUe 3 PeKTUBHOCTHU
BHYTPEHHWX MPOLLECCOB.

Kopekc kopnopaTUBHOr0 ynpaBrieHUs

B baHke pencrteyer Kogekc KoOpnopaTWUBHOIO
yrpasJieHUsl, KOTOpblA ornpepenser MpUHLANMDI
YECTHOCTHU, NPO3PaYHOCTH, STUHECKOro NOBeAeHMUS,
cripaBefIMBOCTM W OTBETCTBEHHOCTU. OH CAYyXUT
OCHOBOW (hOPMUPOBAHUS KOPMOPaTUBHOM Ky/bTy-
pbl, OPMEHTUPOBAHHOM Ha cobrntofeHne 3akoHona-
TeNbCTBA, BHYTPEHHMUX PErylaMeHTOB, a TaKXXe Mex-
OYHapoAHbIX CTaHOAPTOB 0e/10BOM MPaKTUKU.

Kopekc oTpaxcaeT npusep)xeHHocTb baHka:

* OTKPbITOMY W 4YeCTHOMY B3aMMOLOENCTBUIO C
3anHTepecoBaHHbIMKU CTOPOHaMMU,;

+ popMMpOBaHUIO YCTOMUYMBOWM KOPMOPATUBHOM
cpenbl;

- obecrneyeHWt0 BLICOKOIO YpPOBHS [efloBOM
3TUKY;

* NMPUMEHEHUIO MPUHLMMNOB OTBETCTBEHHOCTU W
NoOOTYETHOCTU BO BCEX YPOBHSIX YTpaBIeHUS.

[lOKyMeHT yKpennseT p[oBepuve akLMOHEPOB W
KJIMEHTOB, & TaKXXe co3faHue yCroBUI /1S MOBbI-
WweHUsa 3cdeKTUBHOCTU ynpaBleHYecKnx npouec-
COB.



[ baH A3uu

KopriopaTrBHOe yrnpaBrieHne

Cuctema KOpNopaTUBHOIO yNpaBJieHUA

YcToumnBoe passuTue U couuasnbHoe
¢duHaHcupoBaHue

3A0 «baHk A3uu» paccmaTpuBaeT YCTOMUYMBOE
pa3BUTME KaK CTpaTernMyeckui BEeKTOp CBOEro
banbHenwero pocta. B 2024 rogy baHk npogomxun
nocnegosartenbHyto nHTerpaunto ESG-nogxonos B
KOpMOpaTUBHYO MOMIUTUKY, BHYTPEHHUE MPOLLECChI,
yrnpaB/ieHWe pUCKaMu U NMPUHATUE yNpaBleHYEeCKUX
peLLleHnn.

Pa6ota B HanpaBneHuu ESG Bknouvana:

* pasBUTUE MEXAHW3MOB «3eJIeHOro» U coLMalb-
HOro 1HaHCUMPOBaHMUS;

* yNyu4lleHWe KayecTBa pacKpbITUS UHPOPMALUK
0 HedMHaHCOBbIX MoKasaTensx;

* NnpogBu>XeHue NMPUHLMNOB 9KOJIOrMYECKOoM

OTBETCTBEHHOCTMH;

* yyacTMe B HaUMOHaNbHOM KIIMMATUYECKOM
NMOBECTKE N permoHasibHbIX MHULMATUBAX;

. CO6J'II‘O,D,EHME MeXxXOyHapoOHbIX CTaHOapTOB
yCTOﬁHMBOCTM M KOpNMopaTuBHOIO noBefeHund,;

+ coBepLleHCTBOBaHME MeXaHU3MOB B3aVIMO,EI,el\/'I-
CTBUA C 3anHTEepeCOBaAHHbIMU CTOPOHaMM.

& e . )

YcuneHnume BHYTPEHHUX CUCTEM KOHTpOJIA
U PUCK-MEHEeA)KMEeHTa

Ba)kHOe MecTo B cMCTeMe KOPMOpaTUBHOMO yrnpas-
JIeHUs1 3aHMMaAeT KOMMJIEKCHAsi CUCTeMA BHYTPeH-
Hero KOHTPOJIsi, OXBaTbiBatOLLAS:

+ yrnpaBfieHue onepaLnoHHbIMWU, KPeaUTHbIMY,
npasoBbiMU, T n ESG-puckamm;

- obecneueHue cobnrogeHus 3aKoHogaTeIbcTBa
W perynsaTopHbix TpeboBaHuMit;

*+ KOHTpOJb Haf MHdopMaunoHHoM HesonacHo-
CTbHO;

* MOHWTOPWHI BHYTPEHHEN HOpMaTUBHOM 6a3bl
M COOTBETCTBMA MeXOyHapoAHbIM CcTaHAap-
Tam.

Cuctema  KOpropaTWMBHOro  ynpasfieHUs
baHka npopgon>kaeT pa3BuBaTbCA C Y4YeTOM
MeXXAyHapoAHbIX CTaHOApTOB WM PacTyLLmUX
TpeboBaHuM B 0b6n1actm yctonumneocTu. baHk
CTPEMUTCA K CO3[aHWIO CUIbHOM, Mpo3pay-
HOM, YCTOMYMBOM MOAEeNM YyrpaBJieHUS,
koTopas obecrneymBaeT JONTOCPOYHbIN POCT,
noBbilleHne 3hPEKTUBHOCTU U [OBEPUS CO

CTOPOHbI BCEX 3aHTEPECOBAHHbIX CTOPOH.
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KopriopaTrBHOe yrnpaBrieHne

Cuctema KOpNopaTUBHOIO yNpaBJieHUA

CKY 3A0 «baHk A3uun» ocHoBaHa Ha addeKTUBHOM
M Npo3payvHOl CUCTEME KOPMOPaTUBHOMO ynpasse-
Hus. OHa npepgnofaraeT 4yeTkoe pasrpaHuyeHue
DYHKUMI M MONHOMOUMI MeXY OpraHamu yrnpas-
JIeHUS, NPO3PAYHOCTb MPUHATUS PELLIEHUI 1 NOJOT-
UYETHOCTb PYKOBOISALLMX OPraHoB.

KnioueBble NPUHLUMBI CUCTEMbl KOPMNOPATUBHOIO
ynpaBfieHUs1 BKJTIOHAIOT:

 MNpuoputeTHoe cobniogeHne npaB U 3aKOHHbIX
MHTEepecoB aKLUOHepoB, obecrneyeHne paBHOro
OTHOLLUEHMSI KO BCEM aKLMoHepaM, 3alimTa UX
MMYLLLECTBEHHbIX U HEMMYLLLECTBEHHbIX MpPaB.

» 3¢ dekTUBHOE B3aUMOfeENHCTBME U pa3feneHue
nonHomouuit mexxgy CoBeTOM [OUPEKTOPOB W
MpaBneHuem, obecneunBatoLLiee banaHc cTpate-
rMYecKoro IMAEepCTBa 1 onepaumoHHom addek-
TUBHOCTM.

- CTpaTeruuyeckas pojib U BbICOKasi pe3ysibTaTUB-
HocTb paboTbl CoBeTa AMUPEKTOPOB, BKJItOUas
KOHTPOJSIb 32 peanu3auunen cTpaTerun, ynpasne-
HMemM puckamu, BHegpeHuem ESG-noBecTku u
OONITOCPOYHOrO Pa3BMUTUS.

. nOAOTHETHOCTb I'IpaBneHml 3a peanusauuvio

YTBEpPXXAEHHbIX cTpaTermyecKux NJ1aHoB,
nogaep>xaHue ornepayMoHHOM YCTOMUYNUBOCTU U

- e . )

obecneyeHne ncnonHeHUsa obs3aTeNnbLCTB Nepepq,
3aMHTEPEeCcoBaHHbIMU CTOPOHAMM.

CnpaBepnuBas, npospavHasa U cbanaHcupoBaH-
Haf cucTeMa BoO3Harpa)kpeHuin uneHoB CoBeTa
OunpekTopoB U [lpaBneHus, OpuUeHTUpOBaHHAas
Ha  pe3ynbTaTMBHOCTb U [OOJITOCPOYHYHO
LLleHHOCTb, @ He Ha KpaTKOCPOYHYtO BbIrody.

Hape)xHble MexaHM3Mbl BHYTPEHHEro KOHTpOns,
BKJIIOYAOLLME BHYTPEHHUI ayauT, yrnpaBreHue
pYCKamK, KOMMJAEeHC-KOHTPO/b U NpenoTeBpa-
LLleHWe KOHMJIMKTOB MHTEPEeCoB.

dddekTUBHOE B3auMoAeNCTBME C HE3AaBUCUMbIM
BHELUHUM aypauToM, obecrneumBaroLMM obOBbeEK-
TUBHYO OLEHKY (WHAHCOBOM OTYETHOCTU MU
npoL,eccos.

YKpenneHne KopnopaTMBHOW KYNbTypbl, OCHO-
BaHHOM Ha MpUHUMNAxX 3TUYHOCTM, [0BepwUs,
OTBETCTBEHHOCTH, npodeccrmoHanmama 7
OTKPbITOM KOMMYHUKaL UK.

HesaBucMmocTb, KOMNETeHTHOCTb U 3 PpeKTUB-
HocTb paboTbl KopnopaTueHoro cekpetaps,
obecneuunBatowero cobnogeHne KoprnopaTue-
HbIX npouenyp, TpeboBaHW perynaTopoB W
NMpo3payHOCTb  B3aUMOLENCTBMA  OpraHoB
ynpaBneHums.

= e . ) =

« OTKpbITOCTb U UHOPMALIMOHHAA NPO3PAUHOCTD,
BK/llOUAs CBOEBpPEMEHHOEe pacKpbiTUe Ccyllie-
CTBEHHOW MHdOPMALIMKU B COOTBETCTBUU C HALMU-
OHaslbHbIMU TpeboBaHUAMU U MeXOYHApPOOHbI-
MU CTaHOapTamu.

* UnTerpauma ESG-dakTopoB B npoueccbl NPUHS-
TUA peLleHUt, yuyeT dKONTIOrMYEeCKOn U coumarb-
HOM OTBETCTBEHHOCTW, OpUEHTUP Ha Llenun
YCTOMUYMBOIro pa3BUTUSA M OOATOCPOYUHbINA COLM-
aNbHO-3KOHOMMYeCKUM 3 deKT.

Cuctema KopriopatmBHoro ynpasneHus  3A0
«baHka A3uMKn» ABMSETCA OCHOBOM MPO3PayvyHOCTH,
OTBETCTBEHHOCTU W YCTOMUYMBOCTM OBu3Heca. OHa
nossosiseT 3bdEKTUBHO YNpaBAsiTb PUCKAMM,
yUnTbIBaTb MHTEpecbl BCeX YYaCTHMKOB Kopnopa-
TUBHbIX OTHOLUEHWM U PopMMpOBaTb LOIrOCPOUY-
HY0 LLEeHHOCTb O/19 KIMEHTOB, aKLMOHepoB U obLLe-
cTBa.
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KopriopaTrBHOe ynpaBrieHne

Cucrema KOpPNMOpPaTUBHOIO yrnpaBJIEHUA - SneMeHTbl KOprnopaTUBHOIO yrpasieHus

4 N 4 N
O6uiee cobpaHue aKLMOHEpOB: KomureTsl MpaBneHus:
3 akuMoHepa — 1 My>KUMHA, 2 XKEHLLMHbI + KpeguTHble KOMUTETHI
Jlv [xoHr bak, Pecny6nuka Kopes - 85,8143% + KomuTeT no ynpasnieHuto akTuBamm

M naccueamm
benweHanuesa Hasnpa TyTaHOBHa,

Kbiprbisckasi Pecny6nuka - 11,5252% - KomuTeT no knaccudmkaumm akTmeos
YUy LLIaHbLiaHb - 2,6605% - ESG-komutet
MNpaBneHue: ( Cnyx6a BHyTpeHHero ayguta 1
MpaBneHue:
5 uneHoB - 4 My>XUMHBbI, 1 )XeHLUNHA Cny)K6a PUCK-MeHeQ)XMEHTa
4 N
Ha6mo,anenb|-|bm Coser Cny)KGa KOMMJ1a€HC-KOHTpoONA

(CoseT aupekTopoB):

lMpaBneHue: -
KOPI‘IOpaTMBHbIVI ceKpeTapb

7 uneHoB — 5 My>XUMHbI, 2 XXeHLLMHA

Vs

KomuTtetbl CoBeTa AupeKTOpOB:
- KomuteT no ayguty
+ KomuteTt no ynpaBJiIeHUO pUCKaMM

+ KomuteT no HasHa4dyeHUsm
M BO3HaArpa>geHumam

« KomuteT no uudposusaymm
M CTpaTerMyeckomy pasBuUTHIO
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KopropaTrBHOe yrnpaBreHue

[NpuoputeTsl KOpnopaTuBHoro ynpasnenusa banka Ha 2025 rop

B 2025 rogy 3A0 «baHk A3nun» cTaBUT CBOEW 3aa-
yerm  pganbHeKwee  pa3BUTUE  COBPEMEHHOMN,
MpoO3payvyHOM U YCTOMUYMBOM CUCTEMbI KOPMOpaTMB-
Horo ynpasrieHus. baHk nocnepoBaTenbHO YCUU-
BaeT ynpaBfieHYecKue MNpoLecChl, MHTErPUPYSt MEXK-
AYyHapofHble CTaHAapThbl U Ny4llne NPaKTUKK, HYTO
CcrnocobcTBYeT YKPEensieHUto OTBETCTBEHHOCTU W
MoBbIWEHUID  3(PDEKTUBHOCTU  yNpaBreHYEeCKnX
peLLleHnn.

Kntouesbie npuoputeTsl Ha 2025 roa:

- NMoppep)xaHne yCTOMUYMBOCTM  [eNCTBYIOLLEH
CUCTEMBI KOPNOPaTUBHOIO YNpaBJ/IeHUs], COXpaHe-
HWe NPOBEPEHHbIX U Pe3yNbTaTUBHbIX MPAKTUK,
a TakXe pa3BUTUE MHCTPYMEHTOB, HanpaBfieH-
HbIX Ha MOBbILLIEHWE NMPO3PaYHOCTU M NOAOTYUET-
HOCTMW.

- CoBepllUeHCTBOBaHME pacKpbiTUA WHboOpMauuy,
paclimpeHue obbéma 1 KauecTBa NybnIMKyembIx
[OaHHbIX 0 AenaTenbHocTH baHka, BKtoyasn Hedu-
HaHcoBble nokasatenu, ESG-uHgukaTopbl w
CBefeHMs, 3HauYnMble [OJ19 3anHTepecoBaHHbIX
CTOpPOH.

« ApanTtauusa KoprnopaTMBHOW NMPaKTUKX K HOBbIM
MeXAyHapogHbiM TpeboBaHMAM, C Y4ETOM
aKleHTa Ha yCToMUYMBOE pa3BUTHE, ypaBeHue
ESG-puckamum 1 3alMTy MHTEpecoB BCeX y4acT-
HWUKOB KOPMNOPaTUBHbIX OTHOLLEHWUH.
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B 2025 rogy 3A0 «baHkK A3unu» NpoOo/KUT YKPennaTb KyfbTypy OTBETCTBEHHOrO ynpaBrfieHWs, co3gaBas
6onee Npo3pauyHyto 1 NpeacKkasyemMyto CUCTEMY MPUHATUA pelueHui. [ocnefoBaTelbHOe COBEPLLEHCTBOBAHWE
KOpPMoOpaTMBHOIO yrnpaBfieHWss Mo3BONUT baHKy MOBbICUTb OOBepue 3auHTEpPeCOBaHHbIX CTOPOH, YCUUTb
YCTOMUMBOCTb BM3Heca 1 obecrneunTb HGOpMUpPOBAHME LONTOCPOYHON LIEHHOCTU OJ18 aKLMOHEPOB, KIIMEHTOB,
napTHépoB u obLiecTBa.




[ baH A3uu

KopriopaTrBHOe yrnpaBreHne

Yek-nncT KopnopaTUBHOro ynpasneHus (ctaTyc Ha KoHel, 2024 ropa)

B 3A0 «baHK A3un» chopmMmpoBaHa yctonumeas 1
KOMMeKCHas cucTema KOprnopaTMBHOMO yrpasie-
Husi, obecrneuunBatoLlas MPO3PayYHOCTb, MOJOTUE-
HOCTb U 3(DEKTUBHbIN KOHTpOSb. Bce ktoueBble
3NeMeHTbl yrnpaBneHus GyHKLUOHUPYIOT B MOJSTHOM
06bEMe, nopaep>nBan cTpaTermyeckoe pasBuTUE
baHka.

B cTpykType KopnopaTMBHOr0 ynpasfieHUs
AencTByloT:

- HabnopatensHbiit coeT (CoBeT AMPEKTOPOB) U
NcnonHuTenbHbii opraH (MpasneHue);

- MpodunnbHble komnTeTbl CoBeTa AUPEKTOPOB!
- KomuTeT no ayguTy,
+ KoMuTeT no ynpasrieHnto puckamm,
- KoMnTeT No HaszHauyeHUAM M BO3HArparKaeHM-
AMm;

- KopnopaTuBHbIM cekpeTapb, obecneunBatoLLmit
MHbOPMaLIMOHHYO CBA3aHHOCTbL U cobntogeHune
npouenyp KOpnopaTuMBHOIO yrpaBieHus.

®DyHKLMU KOHTpONA U Hap3opa obecneunsaloTca:

+ HezaBucmmbim nogpasnesieHneM BHYTPeHHero
ayanTa,;

+ Cy6bekTamMmu cUCTeMbl BHYTPEHHEIO KOHTPOSIS U

ynpaenenus puckamm (CKK, CPM, CB, YWB,
OOKKP):

+ PerynsipHbiM BHELUHWM ayOUTOM.

HopmaTtusHasa n meToponoruyeckas 6asa Bkioyaet:

Kopekc koprnopaTuBHoro ynpaeneHusi n CTpaTe-
ruto pasBuTUs baHka;

Kogekc KopnopaTUBHOM 3TUKM;
MonnTMKy No NpPOTMBOLENCTBUIO KOPPYMNLNK;

MonoxeHue o npenoTBpaLleHUn KOHbIMKTa
MHTEepecoB;

MonnTuky no nHbopmauoHHoMn 6e3onacHOCTK.

B o6nacTu ycroitunsoro passutus u ESG
MHTErpupoBaHbI:

- HasHaueHHbI KypaTop no Bonpocam ESG B

cocTaBe [MpaBneHus;

. Pa3pa60TaHHb|e " BHe,D,péHHbIe NMOJIMTUKKU MO

ynpasrieHuto puckamm u ESG-puckamm.

CdopmMupoBaHHas cucTemMa KOPMopaTUBHOIO
ynpaBfeHWsi EMOHCTPUPYET 3PenocCTb, YCTOM-
UMBOCTb M FOTOBHOCTb baHka K ganbHeKLlemy
pPasBUTUIO B COOTBETCTBUM C MEXIAYHAPOLHbI-
MU TpeboBaHUAMW U OXXUOAHUAMM 3aUHTEpe-
COBaHHbIX CTOPO
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KoprnopaTnBHOe yrnpaBneHue

Ob6wee cobpaHue aKLLMOHEpOB

O6wyee cobpaHne aKLIMOHEPOB - BbICLLUIA OPraH ynpaB/ieHUs, Yepes KOTOpbIi aKLMOHEPbl peanin3yloT CBoe NpaBo Ha ynpaeneHue baHkom u pacnpepenexune npubbinu.

HaumeHoBaHue akuHoHepa [onsa B Kanutane Konuuectso akuwmii (gone) w [ O6wwme cobpaHns akuMoHepoB, A
(yupepuTens, cTpaHa) NpoBeAeHHbIe B OTUETHOM roAy
4y v [HkoH bak [aTa npoBeneHus obLyero cobpaHums
‘*.@ (FO>kHas Kopes) 85,81 43% 1 029 772 BNnafesbLes LeHHbIX Gymar
berwenanuesa Hasmnpa TyTtaHoBHa 1500302024
(Kblprbizckast Pecny6nuka) 11,5252% 138 302
KBopym
* YUxy LLlaHblIaHb
Bl < 2,6605% = 31926 82,9772%
'I'I 50/ benweHanunesa Hasnpa TyTaHoBHa
Kbipreiackasa Pecnybnuka
9 (o) ( y6 )
Jin xoH bak 860/ (o) Usky LLlaHblIaHb
(FO>xHas Kopes) (o) . 2,6 /O (Kutan)
J r o J r o r 9 J 50
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KopriopaTrBHOe ynpaBreHne

Ob6uwee cobpaHue akynoHepoB

YnpaBneHue KOH}IMKTOM UHTEpPECoB

3A0 «baHk A3nn» paccmaTtpuBaeT KOHMINKT UHTe-
pecoB KakK OOWH M3 OCHOBHbIX aKTopoB, crnocob-
HbIX MPUBECTU K KOPPYMLMOHHBLIM MpakTUKaM U
NCK2XXEHUAM yMnpaBreHYeCKMX peLleHuin. B ceasu ¢
3TuM BaHk cTporo TpebyeT oT CBOMX COTPYLHMKOB!

- n3beraTb CUTyaLMi, KOTOPbIE MOTYT MPUBECTH K
NPSIMOMY U/ KOCBEHHOMY KOHMIIMKTY MHTepe-
COB;

- cobnogaTb NpUHLMMBI, 3aKpernseHHble B [osno-
YKEHWUM O NpefoTBpaLLeHNN KOHPINKTA UHTepe-
coB M [MonuTnKe No NpOoTUBOAENCTBUIO KOPPYM-
LMK, perynumpyroLmMx cTaHaapTbl U Npoueaypsl
ynpaBneHust KOHPAUKTHBIMW CUTYALUAMMU;

* MpefocTaBfsiTb  PErynsipHyl0 OTYETHOCTb O
BO3MOXHbIX  KOH(MJIMKTAX WHTEpPecoB, U4TO
MO3BOJIAET CBOEBPEMEHHO BbISIBNSATb M MUHUMMU-
3MpoBaTb PUCKY;

+ NpefocTaBNsATb  MOJIHYKD U [OCTOBEPHYH
MHbOPMaLMIO O BO3MOXHbIX KOHMIMKTAX Mpu
npuvemMe Ha paboTy uepes cneumasnbHble aHKeTbl
0Nt KAHOAWOATOB Ha BaKaHTHbIE MO3ULMU.

Takas npakTMka crnocobcTByeT noAaep>XXaHuto
NMpO3pPayHOCTH, MOBbILLEHUIO OOBEPUS CO CTOPOHbI
aKLMOHEPOB M MHBECTOPOB, a TakXe cdhopmMupoBa-
HWIO KOPMOPaTMBHOW KYyJNbTYpPbl, OCHOBAHHOM Ha
NPUHLIMMNAX YECTHOCTH, OTBETCTBEHHOCTU U 3TUKM.

Bnaropaps nocnepoBaTenbHOW peanvsauuu mexa-
HWU3MOB KOPMOPATUBHOMO YMpaBieHUs U KOHTPOIS
3a KOHDMKTaMK UHTepecoB, baHk Asun ykpennsaeT
CBOK YCTOMUYMBOCTb W penyTauuio Ha PblHKE,
obecneuunBas npo3pauyHoe ynpasneHwWe U [OONro-
CpOYHOE CO3[aHMe LLeHHOCTH AN9 aKLMOHEpOB.

Mo ntoram 2024 ropga akumoHepam baHka
6b1n11 06BABNEHBI AMBUOEHObI B pa3mepe
237 726 884,42 coMOB, U3 KOTOpPbIX

100 MNIH. COMOB HanpasfieHbl Ha yBeMYeHne
yCTaBHOIMO KanuTana gns obecneueHus
OaNbHENLLEro pa3BUTUA U yKPenaeHus
(b1HAHCOBOM YCTOMUYMBOCTM.

3a 2024 rop pa3mep Bo3HarpaXkgeHus
CoBeTy OMpeKkTopoB U lNpaBneHuto
32 OTYETHbIW Mepuo COCTaBUII:

44,60 MJ1IH. COMOB

Ha oTtueTHyto gaty (31 nekabpsa 2024 roga)
onepauun co CBA3AHHbIMK NIMLLAMMW COCTABUIN
330,3 MSIH. COMOB, BKJ1tO4as:

° Nno geno3vtam 329,6 MJIH. COMOB

* No KpeauTam 0,7 MJIH. COMOB
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KopropaTrBHOe yrnpaBrieHne

CoBeT pupekTOpoOB

Coset pgupektopoB 3A0 «baHk A3um» saBngaeTtcs
KtOYEeBbIM KOJJIerMasnbHbiM OpraHom cTpaTtermye-
CKOFO YMNpaB/eHMs], OCYLLLECTBSIOLNM obLLee pyKo-
BOACTBO [AeaTenbHocTblo baHka. OH dopmupyeT
NPUHLKMBLI U NOAXOObl K opraHusauum 3dbdekTuB-
HOM cUCTeMbl KopropaTueHoro ynpaeneHus (CKY),
BKJIlOUAA YynpaBfieHMe PpUCKaMM U BHYTPEHHUH
KOHTposb, obecneymBaeT HaA30p 3a AeATeNbHOCTbIO
lMpaBneHns n npepocTaBfseT peKoMeHZauMu Mo
cTpaTterMyeckmm Bornpocam pasBuTtms baHka.

CocTtaB 1 kBanudukaLUuoHHble TpeboBaHuUsA

* YucneHHoctb: KonuuectBeHHbit coctaB CoBeTa
OMPEeKTOpoB onpepensetcs pelweHuem O6uiero
cobpaHua aKLMOHEPOB WU OOJIKEH COCTaBMSATL He
MeHee MATW 4enoBeK, MPU 3TOM YWUCIIO YIEHOB
obsaAszaTtensHo HeyeTHoe O obecnedeHus
MpoO3payYyHOCTU FOSIOCOBAHMSI.

» MpaxxpaHcTBO M A3bIKOBaA KoMNeTeHUus: He meHee
opHoro uneHa CoBeTa AMPEKTOPOB [O/MKHO ObITb
rpaxkgaHuHoM Kbiprbisckor Pecnybnuku c Bnape-
HWEM TrOCyOapCTBEHHbIM W/WK  odULMANBHBIM
A3bIKOM.

« HeszaBucumocTb: MMHVIMyM OofHa TpeTb 4J/IeHOB

CoBeTa OMpeKTOpPOB A0/HKHA OblTb HE3ABUCUMMON,
4yTOo 0becrneymnBaeT 06bLEKTUBHOCTL PeLLEHWUI U
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cobntofeHne MHTEPECOB BCEX 3aMHTEPECOBaHHbIX
CTOPOH.

Keanudukauua: Ynenol CoBeTa [UPEKTOPOB
LOJKHbI COOTBeTCTBOBaTb TpeboBaHuaM Hauwuo-
HanbHoro 6aHka Kbipreizckon Pecnybnuku, obna-
fate Oe3ynpeuHol [OenoBor penyTauuen WU
onbiToM paboTbl B 0611aCTU IKOHOMUKMK, DUHAH-
COB, MOHETapHOW MOMUTUKU UK NpaBa.

HezaBucumbie AUpeKTopa

HesaBucumbim  uneHom  CoBeTa  OUPEKTOpPOB
NMpW3HaeTCs NIMLLO, KOTOPOE HA MOMEHT u3bpaHus:

He pa60TaJ'|o B baHke mnau cBA3aHHbLIX C HUM
KOMMaHUAX B TedeHUne nocineaHunx 5 NeT,

He Bxoguso B NpaBneHune baHka unu adbdpunupo-
BaHHbIX CTPYKTYp 3a nocnegHue 5 ner;

He noJjiyyano CcyulecTtBeHHOro OonoJ/iIHNTeIbHOro
BO3HarpaxneHusa ot EaHKa, KpoMe KoMMneHcaunm
pacxonoB 3a yyacTtue B 3acefaHndax;

He MMeeT 3HauYMMbIX OefoBblX cBA3er ¢ baHkom
unu ero adbbUIMPOBaAHHBIMWU CTPYKTYpamu;

He ABJIAJIOCb NapTHEPOM UJIN COTPYOHUKOM BHeELL-
Hero ayamTtopa baHka 3a nocnegHue 5 neT,

= e . ) =

© He OCYLLEeCTBASIET CYLLECTBEHHOIO y4acTus WU
KOHTpons Hag baHkoM U He NpepncTaBAsieT akUMo-
Hepa C TaKMM KOHTposiem;

+ He BxogwuJo B coctaB CoBeTa AMPEKTOPOB CBSI3aH-
HbIX KOMMAAHWM NocnegHue 4 roaa;

+ He coCcToMuT B 6/1M3KOM poACTBe C BblLLleyKa3aHHbI-
MU M amMu.

HesaBucuMmbIn aupexkTop obnajaet [OCTaTOYHbLIM
npodgeccMoHanM3mMoMm, OMNbITOM U CAMOCTOSTENbHO-
CTblo AN HOPMMUPOBAHUS COOCTBEHHOM MO3ULMMK,
crnocobeH BbIHOCUTb 06 BbEKTUBHbIE U BecripucTpacT-
Hble peLleHUsi, He3aBUCUMO OT BJIUSAHUS MCMOSHU-
TefIbHbIX OPraHoB, aKLMOHEPOB UMW APYrUX 3auHTe-
pecoBaHHbIX CTOPOH.

“:‘/ -
v/ ’--$
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KopropaTrBHOe yrnpaBreHue

CoBeT gupekTOpOB

PykoBopcTBO U NpefoTBpalleHue
KOH(}/IUKTOB UHTEpecoB

Mpencenatens CoBeTa AMPeEKTOpOB, M3bMpaembli
ero  u4neHamy,  OCYyLLecTBNseT  pPYyKOBOACTBO
neatenbHocTbto CoBeTta. [lpepcepatens He MoxeT
O[HOBPEMEHHO 3aHMMaTb AOIKHOCTb B [TpaBneHuny,
UYTO rapaHTUpyeT He3aBMCUMOCTb Haa3opa. YneHsbl
CoBeTa AMPEKTOPOB He COBMELLLAOT CBOU MOJSTHOMO-
uma ¢ paboton B [NpaBneHUU U He UMeIT MpaBa
co3gaBaTh WM ydacTBOBaTb B KOHKYPUPYHOLLMX
(OUHAHCOBO-KPEOUTHbIX OPraHU3aumnsix, YTO MUHMK-
MU3UPYET PUCKU KOHMDIMKTA MHTEPECOB U CMocob-
CTBYET MOBbILLIEHWUIO [OBEpPUs aKLMOHEPOB U
napTHepoB.

KomneTeHuum u npodeccmoHanbHblif cocTas

YneHbl CoBeTa [AupekTopoB 0651afalT BbICOKOM
npodeccMoHanbHOM KomneTeHuMen B obnacTu
(1HaHCcoB, cTpaTermyeckoro niaHMpoBaHUs,
MHMOPMALIMOHHBIX TEXHOSIOTMI, WHBECTULMK U
ynpaBneHusi puckamun. CbanaHcMpoBaHHbIM cocTaB
CoBeTa OMPEKTOPOB MO OMbITY, BO3pacTy U CTaxky
paboTbl, BKJOYas Tpex YNeHOB M3 3apybeXxHbix
CTpaH, MNO3BOMISIET BCECTOPOHHE U OOBEKTUBHO
paccMmaTpuBaTb KitoveBble Bonpockl baHka.

OcHoOBHbIe NOKa3aTeu paGOTbI
CoBeTta AUPEKTOPOB B OTYETHOM nepuoae

- [lpoBegeHo 13 3acegaHui, paccMoTpeHo 72
BOmnpoca.

- 06wmi coctaB CoseTa AupekTopos: 7 yenosek (5
MY>XUUH U 2 XKEHLLMHbI), U3 KOTOPbIX 4 HE3aBUCU-
MbIX OUpeKTopa.

- Co3paHo 4 komuTeTa npu CoBeTe OUPEKTOpPOB,
Bkntoyas: Komutet no aygmty, KommuteT no ynpas-
NeHno puckamu, KomMUTeT no HasHayYeHUsM WU
BO3HarpaxaeHusm n KommuteT no cTpaTernyecko-
My pasBUTHUIO.

+ Kypatop no Bonpocam ESG 3akpenneH 3a lNpepgce-
patenem CoseTa.

- ExxerogHasa oueHka paboTbl KOMWUTETOB MPOBO-
OWUTCS, OQHAKO CaMOOLLeHKa AesATe/IbHOCTU AnpeK-
TOPOB MoOKa He BHefpeHa.

- KomuteTbl CoBeTa gupekTopoB, popMuUpyemble HA
OCHOBe [BYX TpeTel He3aBUCUMbIX YJIEHOB,
obecrneunBaloT BbICOKMI YpPOBEHb KOHTPOS U
Hansopa.

- CTpaxoBaHuWe OTBETCTBEHHOCTU AUPEKTOPOB MOKA
OTCYTCTBYET, UTO NJIAaHUPYETCS K peannsaLmm B
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paMKax COBEpLUEHCTBOBAHWS MPaKTUK Kopropa-
TWUBHOIO yrpaBieHms.

« YneHbl CoBeTa OUWUPEKTOpPOB He BXOOAT B COCTaB
I'IpaBneva, obecneumBas He3aBUCUMOCTb cTpa-
Ternyeckoro Hagsopa.

- MonnTnka npeeMcTBEHHOCTU M BO3HArpakaeHUs
uneHoB CoBeTa AMPeEKTOPOB Moka He paspaboTa-
Ha, BKJIlOYEeHa B MpUOpUTETbI pa3BuTmusa Ha 2025
rog.

Coset aupektopoB 3A0 «baHK A3Mn» OEeMOHCTPH-
pyeT TMpPUBEPXEHHOCTb BbICOKMM CTaHAapTam
KOpMopaTMBHOrO  yMpaBfieHUss U YCTOMYMBOro
pa3BuTus, obecrneunBasn HanaHc Mexny HesaBWCH-
MOCTbt0, NMpPOdeCcCUOHANbHON KOMMETEHTHOCTbIO U
cTpaTernyeckum KoHTponem. B panbHenwem CoseT
OUPEKTOPOB MPOOO/HKUT COBEPLUEHCTBOBATL MpakK-
TUKKU OLEeHKU 3 dEKTUBHOCTH, pacKpbIiTUS UHGOP-
Mauuun n uHTerpaumnm ESG-mHmnuymaTtme B cTparteru-
yeckoe ynpasfieHne baHkom.



(E] bk Asuu

KopriopaTrBHOe ynpaBreHne

CoBeT pupekTOpoOB

Mpepcepateny CoBeTa AUPEKTOPOB:
beiwenanuesa Hasupa TytaHoBHa

[aTa usbpanus/nepensbpanus:
3 ceHTsA6psa 2015 ropa.

KomneTeHuuu: BaHkoBckoe feno, d1HaHChI,
cTpaternyeckoe passuTHe.

3aHumaemsblie pomkHocTu: C 2014 roga Ynen CoBeTa
MoneunTtenen AmepuKaHCKOro YHuBepcuTeTa B
LlenTpanbHon A3umn, c¢ 2017 ropa [pencepatens
AMepuKaHcKon Toprosok nasnatbl B Kblprbi3ckom
Pecnybnuke, c 2018 roga YneH Coseta [loneunte-
nen TEAM University, TawkeHT, ¢ 2020 roga coyu-
pegutens OcOO «Hbto MapkeT TeKHOMOOXKMUC», C
2003 ropga YneH Coeta gupektopoB 3A0 «baHk
A3nu», c 2015 roga no HacTosLee Bpems [peacena-
Tenb CoeTa gnpektopoB 3A0 «baHK A3nmn».

Hasupa benweHannesa — BbiNyckHULA AMepUKaH-
CKoro YHuepcuTeTa B LleHTpanbHon A3um w
6usHec-wkonbl apBappga. 3aHMMaeT [O/MKHOCTb
Mpepcepatena CoBeta gupektopoB 3A0 «baHk
Asun» n MNpepcepatena CoBeTa gupekTopoB Ame-
pUKaHcKomn Toproeom nanatbl B Keipreiackon Pecny-
6nuke.

Hasupa BenweHanueBa siBnferca coy4dpeguTenem
Knyba npodeccroHanoB «ProKG» - nnatdopmbl,
obbenmHsoLWeN NpodeccMoHanoB, NPOXMBAOLLMX
BHYTPWM CTpaHbl U 3a pybexxom M yupeguTenem
nupepckon wkonbl «ProKG». Tak)Xe oHa aABnseTcs
Y/IeHOM MoMneYnTeNIbCKoro copeta AMepMKaHCKOro
YHuBepcuteta B LleHTpanbHon Asum  (AYLIA),
ynieHom noneyvnTenbckoro coseta TEAM University
(TawwkeHT, ¥Y36ekucTtaH) u 6biBLUMM uneHom CoBeTa
oupekTopoB [lapBapackon bBusHec-LLkonbl  Ha
BnaunxHem BocToke (Oy6an, OA3).

BbinyCcKHMUA nporpammbl B pamMKax MHWULMATUBSI
«OguUH nosic, oAMH NyTb» (UHAHCOBOM LUKOJbI
yHuBepcuteTa LunHxya. lNpepnctasnaer LleHTpans-
HO-A3MAaTCKUM pPervoH K ABnseTca 4neHoMm Asia
M&A Association nnatgpopmbl, obbeguHsatoLen 22
CTpaHbl WM MHBECTULMOHHbLIX 6aHkupos (Kutam,
FOxHas Kopesi, AnoHuna, OAE, UHaona, W3paune,
Manansua, MoHronunsa, CwuHranyp, ABcTpanus,
lOHKOHT, TalBaHb).

flBnseTcs obuuManbHbIM NpeacTaBuTenem Mexay-
HapogHoro @uWHaHCOBOro LeHTpa «AcTaHa»
(M®UA) B KblprbiscTaHe M CTapLiMM COBETHWKOM
Mpepncepatens MNMpasneHmna MOLA no LleHTpanbHom
A3unun. Hasupa benweHanuesa - MHULMATOP UHCTU-
Tyumanusauum KpeaTMBHOM 3KOHOMWKU B KbIprbi3-
ckoM Pecnybnuke.

lMocnegHwe Tpy roga opraHM3o0BbIBaET NMpoBeAeHMe
3KCMEPTHbIX KOHCYNbTaL MM NO BOMpPOCaM pasBmUTUSA
KpeaTuBHbIX MHOYycTpui B KP, copelicTByeT bopmu-
pPOBaHMIO roCydapCTBEHHOM MOMIUTUKU B OTHOLLeE-
HUWU PperynMpoBaHWs KpeaTUBHbIX WHAOYCTPUN U
yyacTByeT B pOpPMUPOBAHUM IKCMEPTHONO MHEHUSA
Nno BOMpocCam KpeaTUBHOM 3KOHOMWMKMU U KpeaTuB-
HOro Knacca.
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KopriopaTrBHOe ynpaBreHne

CoBeT pupekTOpoOB

Jln [H>xoHr bak

HusazoB dpmek TypraH6ekoBuy

XaHTaeBa AikaH XXymabekoBHa

JomKHoCTb:
YneH CoBeTa gupeKTOpOB

J10MKHOCTD:

Ynen CoBeTa gMpekTopoB, Npeacenatens KommnreTa
no cTpaTtermyeckoMy pasBUTUIO W LMbpPOBU3ALIUNMK,
[Mpencepatens KommMTeTa No Ha3HAYEHMUAM M BO3Ha-
rpaxkgeHuam, Ynen KomuteTta no ayguTy.

JomKHOCTDb:

HesaBucumbin uneH CoseTa aupekTtopos, [lpepce-
patens Komuteta no ayguty, dneH KomuTtera no
Ha3HaUYeHMAM W BO3HArpaXkaeHUaM.

Dara usbpanus/nepensbpanus:
1998 rop.

Darta nsbpanus/nepensbpanums:
15 aBrycTta 2011 roga.

Narta usbpanus/nepensbpanus:
25 mapta 2021 roga.

KomMmneTteHuuu:
BaHkoBckoe geno, puHaHChI,
cTpaTermyeckoe passuTHe.

KomneteHuuu:
baHkoBckoe [geno, @uHaHCbl, CcTpaTerMyeckoe
pasBuTUE, MHPOPMALIMOHHbIE TEXHOTOM UK.

KomneTteHuuu:

baHkoBckoe geno, duHaHCbl, CcTpaTerMyeckoe
pasBUTMe, yrpaslieHWe nepcoHanom, OyxyueT u
ayamT.

3aHuMaeMble [J0/HKHOCTHU:

C1999 ropa npe3ngeHT OcOO «LleHTpanbHO-A3mat-
ckasa KMA MoTtopc Canns Kopnopaumsa», ¢ 1997 roga
npe3ngeHT OcOO «LleHTpanbHo-A3naTtckas Koprno-
paums no passuTuto C33 «buiikek», ¢ 1998 roga no
HacToswee Bpema uvneH CoseTa gupektopos 3A0
«BaHK A3nun».

3aHMMaeMble OO0/HKHOCTU:

C 2011 roga no Hactosuee Bpems uneH CoBeTa
oupekTopoB 3A0 «baHk A3umn», ¢ 2021 roga leHe-
panbHbin aupekTop OcOO «Cavis».

3aHMMaeMble J0/HKHOCTHU:

C 2021 ropa no Hactosuwee Bpemsa uneH CoBeTa
oupekTopoB 3A0 «baHk A3un», ¢ 2022 roga 4yneH
MNpaBneHunss KomuteTa no perynnpoBaHuto GuHaH-
CcoBbIX ycnyr MexayHapooHoro ¢uUHaHCOBOro
ueHTpa «ActaHa», ¢ 2023 roga uneH CoseTa gupek-
TopoB rnobanbHOM accoumaumm npodeccMoHanoB
No yNpaBfeHUIO U3MEHEHUAMM.
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[ baH A3uu

KopriopaTrBHOe ynpaBreHne

CoBeT pupekTOpoOB

Mepepos [lanusap CyntaHoBuY

by6eeB MyxTap CanapanueBuu

OmoeB Tumyp

J1OJDKHOCTD:
HeszaBuncumbin uneH CoseTa OUPEKTOPOB,
Mpepcepatens KomuTeTa NO ynpaBneHUO pUCKaMM.

J10KHOCTD:

HesaBncnmbin uneH CoBeTa [OUMPEKTOPOB, UJsieH
KomuTeTa no ynpaBneHuto puckamu, yneH Komumte-
Ta no ayauTy.

JloMmKHOCTDb:
HesaBucnmbin uneH CoBeTa [OUMPEKTOPOB, uJsieH
KomuTeTa no ynpaBfieHU0 pUCKaMu.

[ata nsbpanus/nepensbpanus:
25 mapta 2021 ropa.

Darta nsbpanus/nepensbpanus:
25 mapTta 2023 roga.

Darta nsbpanus/nepensbpanus:
25 mapta 2021 roga.

KomneTteHuuu:
BaHkoBckoe geno, puHaHChI,
cTpaTernyeckoe pas3BUTUE, OPUCTIPYAEHLMS.

KomneteHuuu:
baHkoBckoe [feno, $WHAHCOBOE perysMpoBaHue,
cTpaTtervyeckoe pa3BuTue.

KomneTteHuuu:
baHkoBckoe peno, uHaHCbl, CcTpaTerMyeckoe
pa3BUTME, UHBECTULINN.

3aHuMaeMble J0/HKHOCTHU:

C 2020 ropa ton-meHemxep 3A0 CK «Kbiprbi3-
cTtaH», ¢ 2021 roga no HacTosiLee Bpems UseH
CoBeta gunpekTopoB 3A0 «baHk A3nu».

3aHMMaeMble OO0/MKHOCTU:

C 2022 ropa YneH coseTta gupekTopoB KomuteTa
no perynmnpoBaHuto hMHAHCOBbIX ycnyr MexayHa-
popHoro dmMHaHCOBOro LeHTpa «ActaHa», ¢ 2023
roga no Hactosee Bpems yneH CoBeTa OUPEKTO-
poB 3A0 «baHk A3nun».

3aHMMaeMble J0/HKHOCTHU:

C 2014 ropa ynpansitomin aupektop «Osquared
Capital Holdings LLC», ¢ 2021 roga no HacTosiLee
Bpems uneH CoeTta gupektopoB 3A0 «baHk
Aznn».
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[ baH A3uu

KopriopaTrBHOe ynpaBreHne

KomuTteTbl CoBeTa gupeKktTopoB

~
KomuTter
no ayauTy

« BHyTpeHHWI 1 BHeLWLIHWI ayanT

- lNpoBepKa opraHoB ynpaBneHus
W OOMMKHOCTHbIX NNL,

+ BHyTpeHuM KoHTponb

« OTUeTHOCTb

+ NeprvogMUYHOCTb 3acefaHuil He
pexxe 1 pa3sa B KkBapTall.

~

-

KomuTteTr
no ynpasfieH1Io
puUcKamu

. OLI,EHKa CNCTEeMbI ynpaBJieHUA
punckamu

-+ BblpaboTka pekomeHpauuii no
yrnpaBJ/IeHUIO pUCKaMu

+ CucTemMa MTMMUTUPOBAHMUS,
onobpeHus coenok

+ OTyeTHOCTb

+ [lepyogmuHOCTb 3acedaHum He
pexe 1 pasa B mecsiL,

KomuTter
no Ha3HaYeHUsIM
M BO3HarpaXxgeHusam

+ OpobpeHure OOMKHOCTHBIX WL,
banka

- OnpepgeneHune ypoBHs
BO3HarpaxmgeHus

« BHyTpeHHWI OOKYyMeHT o
BO3HarpaXkaeHmax

+ OTyeTHOCTbL

- [NepuognyHOCTb 3acefaHum He
pexke 1 pa3a B kBapTa’l.

4 N
KomuTeT no uudposusaumm
M cTpaTermyeckomy
pa3BUTHIO

- PaspaboTka cTpaterum
pa3BuTHA BM3Heca u
MHMOPMALMOHHBIX TEXHOMOM UM

+ MNpepBapuTenbHas oLeHKa
cTpaTterum passutmsa banka

-+ PekomeHpaunu no Bonpocam
LUndpoBM3aLMUY, PA3BUTHIO U
KOHTPO/b 3a WX BHEApEHMEM,
McrnosHeHneMm

+ OTyeTHOCTb

+ MNepuvogMYHOCTb 3acefaHuil He
pexe 1 pa3a B kBapTa/.




[ baH A3uu

KopriopaTrBHOe ynpaBreHne

Cuctema BHyTpeHHEro KOHTpPO/If U YNpaBJ/ieHUA pUCKamm

B 3A0 «baHk A3uun» dyHKLMOHUPYET MHOrOypoBHeBasi CUCTeMA BHYTPEHHEero
KOHTpONS U ynpaBfeHUss pUuckaMmu, HanpasfieHHas Ha obecneveHne HafEXHOCTH,
NpPO3payHOCTU U YCTOMUMBOCTU eAaTeNbHOCTU baHka. [laHHaa cMcTema ocHoBaHa
Ha YeTKOM pacrpefefsieHUM MOSTHOMOUYMA N OTBETCTBEHHOCTU MEX Y BCEMU YPOB-
HAMM yrpaB/ieHUs U oxBaTbiBaeT Bce OM3Hec-npoLeccsl.

Cuctema BHYTpPEeHHEro KOHTpPOJiIA B baHke NMOCTpOE€Ha Ha TrpuHuurne 4deTbipex
NNMHUNA 3alnTbl, HTO NMO3BOJIAET MUHUMNU3NPOBATL PUCKN M CBOEBPEMEHHO pearu-
poBaTb Ha BO3MO>XHbl€ HapyLleHUd:

TpeTuit ypoBeHb —
¢byHKLMN MOHMTOpPUHra.

KoHTponb 3a cobntogeHvem ycTa-
HOBMIEHHbIX MpaBui M Mpouenyp

ocyulecTBrideTcd cneymnanmn3npo-
BaHHbIMKN noopasneneHnamu,
BKJ1FOHaAdA:

« Cny»0y puUcK-MeHeI>XMEeHTA,

MepBblit ypoBEeHb — CaMOKOHTPOJIb
COTPYAHUKOB.

Kaxkgbi paboTHMK baHka HeceT
nepcoHasbHyl0  OTBETCTBEHHOCTb
3a BbIMNOSIHEHWE CBOUX [OJIKHOCT-
HbIX 06si3aHHOCTEN M cobntopeHue
BHYTPEHHUX HOPMATMBHbIX [OOKY-
MEHTOB  (MONMUTUK, MOMOXKEHUHN,
MHCprKu,MVl). Takon nogxon,
obecrneunBaeT BbICOKMI YpPOBEHb
OUCLUNNUHBI U POpMUPYET KYNbTY-
py OTBETCTBEHHOCTW BHYTPMU opra-
HU3aLUKUN.

BTopoii ypoBeHb — KOHTpOsb
pyKoBopuTenei noapaspaeneHun.

Ha paHHOM ypoOBHe KOHTpOJb
OCYLLLeCTBASAOT HadallbHWUKK oTge-
110B, AMpeKTOopa puInanos, 3aBemy-
toLLMe KaccaMu M rnaBHbI Byxran-
Tep baHka. OHM NpoBOAAT perynsp-
Hble MPOBEPKM M aHaNM3 cTaH[apT-
HbIX OTYETOB O [OeATeNIbHOCTH,
BbISIB/IAOT OTK/IOHEHWS OT YCTaHOB-
NEeHHbIX MNaHOB W MNpPUHUMAlOT
ornepaTuUBHbIE Mepbl 079 UX yCcTpa-
HeHUs.

- Cny>k6by KOMMnaeHc-KOHTPONs,

- OToen no oueHKe W KOHTPOsito
KPeAMTHbIX PUCKOB,

- ®poa-meHepykepa,

- Cnyxb6y 6e3onacHocTu (Bktouas
HanpasneHue 3KOHOMMYECKOM
6e30MacHOCTU M KacCoBbIX peBU-
31iA),

- YnpaBneHue
6e3zonacHocTH.

MHPOpPMaLIMOHHOM

3TW CTPYKTYpbl NpoOBOAAT pacciie-
[OBaHUs, OTCNeXWBAOT  aKTbl
MOLLEHHMYECTBa,  KOHTPONMpPYIOT
cobnofieHne HOpPMATMBHbLIX AKTOB
Kblprei3ckom Pecny6nuku 2
BHYTPEHHWX cTaHpaapToB baHka.

YeTBepTbiit ypoBEeHb —
He3aBMCMMas OLeHKa.

Cnyxba BHYTpeHHero ayguTa,
[LeNCcTBYS Ha OCHOBE PUCK-OpPUEH-
TUpoBaHHoOro noaxopa, obecre-
yMBaeT He3aBWCHMMYHO MPOBEPKY
3(pdeKTUBHOCTU BCeEW CUCTEMBI
BHYTPEHHEro KOHTPOSS W ynpas-
neHus puckamu. OHa perynsipHo
nHdopmunpyeT CoBET ANUPEKTOPOB
O BbISB/IEHHbIX HepgocTaTKax U
[aeT peKoOMeHAALMN Mo 1X ycTpa-
HeHUH.
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[ baH A3uu

KopropaTrBHOe yrnpaBreHue

Cucrema BHYTPEHHEro KOHTpoJifa U ynpasjsieHUA puCkamu

MpUHLUNBI U UHCTPYMEHTbI BHYTPEHHEro KOHTPOS

Cuctema BHyTpeHHero KoHTpons baHka ocHoBaHa Ha
NATU KJIlOYEBbIX KOMIMOHEHTaX:

+ popmMHpoBaHME KOHTPOJIbHOM Cpedpbl;
* BblIIB/IEHME U OLLEHKa PUCKOB;
+ peanusaumsi Mep KOHTposs;

- cbop u aHanM3 uHbopmaumu ¢ nocnenyroLen
nepepaven ee No HasHa4YeHMIo;

* MOCTOSAHHbIN MOHUTOPUHI U COBeEpPLLUEHCTBOBaHNE
CNCTEMBDI.

[nsa obecneuenuns 3¢ppeKTUBHOCTU NPUMEHSAIOTCA
cepyoliue MeToabl:

* NMPpUHUMUN «YeTblpeXx rnas» n ,D,BOVIHOFO KOHTPOJ14;

+ paspeneHue 0693aHHOCTEN U UCKITIOUEHWUE
KOHMbIMKTA MHTEPECOB;

- obsizaTeNlbHOE CAaHKLIMOHWPOBaHWE onepauui;
* MOJHbIN YUeT BCeX CAeNOoK;

+ OeTaNbHbIM aHANMM3 onepaLlni 0o 1 nocne nx
coBepLUeHuUs;

* npenoctaB/ieHNe OTHETOB O pe3ysibTaTax
0EeATEeJIbHOCTU ON1A yNnpaBlieHYEeCKUX peLLIeHMlh;

. O6y‘-IeHVIe COTPYOHMKOB COBpeMEHHbIM MeToOaM
KOHTPOJIA U BbIABTIEHNA OLIJM6OK;

* MCMoJib30BaHWeE TeXHOMOMrMin MHPOPMALMOHHOM
6e30MacHOCTM M1 3aLWMTbl OAHHbIX;

* perynsipHbli KOHTPOJb PACYETOB M CBOEBPEMEH-
Hoe BbIsIB/IeHWE OLLIMNOOK.

-

MepcnekTuBbI pa3BUTUSA

- PerynsapHasi otyeTHocTb nepep [NpaBneHvem M
CoBeToM [MpeKTOpOB O 3HAUYMMbIX PUCKaX U O
NO3MLMAX MO OCHOBHbIM HAHKOBCKMM pUCKaM.

- BbisiBieHMe HecCoOTBETCTBMM WM CYLLECTBEHHbIX
puckoB B paboTe noppasnenieHui, c nocnenyto-
MM aHaJIM30M WM OLL,EHKOM MONTyHYEeHHbIX pe3ysb-
TaToB, KOTOpPble HamnpaB/ieHbl Ha YCTpaHeHue
MPUOPUTETHbBIX M BO3HUKAKLLMX PUCKOB C Liefbio
OOCTMXeHnss bBaHKoM cBOMX CTpaTermyeckmx
uenen.

+ Yyactne B pabouen rpynne no paspaboTke
KOMMJIEKCHOM cucTembl ynpasreHua ESG-pucka-
MW, NSaHa nepexofa K yrnepoaHo-HenTpasibHOM
3KOHOMMKE B COOTBETCTBMM C [NapuKcKkum corna-
weHueM m Llenamm ycTonumBoro pasBuTus.

+ AHanus M oueHKa HOBbIX MPOOYKTOB,
HanpasneHun.

HOBbIX

+ YnyulleHue KayecTBa M KOSIMYeCcTBa UCMosib3ye-
MbIX pecypcoB, MOBbILLAS YPOBEHb KOMMETEHLMM
COTPYLOHMKOB BHYTPEHHErO KOHTPOJIS, BK/toYast
obnacTtb MHbopmMaLnoHHoM Be3onacHoOCTK.

- CTpecc-TeCTMpPOBaHUST OCHOBHbIX OaHKOBCKMX
PUCKOB.

¢ . =
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EﬂHH H3|.".| KopropaTrBHOe yrnpaBreHue

CucTtema BHYTpPEeHHEro KOHTPOJISi U YNpaBJiIeHUA PUCKAMMU

Cuctema BHYTPEeHHEro KOHTPOJSi OXBaTbiBaeT BCeEX
coTpyaHuKoB baHka 1 obecneunBaeT HenpepbIBHbIN
M LLesTOCTHbIM HaA30p Ha BCeX YPOBHSIX KOpHopaTmB-
HOro ynpasJsieHus.

OT1a cuctema nosponigeT 3A0 «baHk A3nn»:

 noonep>XmBatb HaOeXXHOCTb WM NMPO3payHOCTb
6M3Hec-r|pou,eccos,'

+ 3aliMuiaTh MHTEpeCbl K/IMEHTOB, aKLMOHEepOoB W
napTHEpPOB;

- cobnojaTe 3akoHopaTeslbHble WM HOPMATWMBHbIE
TpeboBaHus;

*+ COXPaHfATb YCTOMYMBOCTb U KOHKYypeHTocrnocob-
HOCTb.

MHOroypoBHeBbI KOHTPOJIb CHMXaeT onepauyoH-
Hble, GUHAHCOBbLIE U KOMMMIAEHC-PUCKKU U POPMUPY-
eT KOpPropaTUBHYIO KY/bTypy YecTHOCTH, npodec-
CMOHaNMM3Ma 1 J0JIr0CPOYHOro pa3BUTUS.




[ baH A3uu

KopriopaTnBHOe yrnpaBrieHne

CucTtema BHyTpeHHero aygura

dkonoruueckue acnekTsl (Environmental)

B pamkax nsiaHoOBbIX M BHEMIAHOBbLIX ayANTOPCKMNX
meponpuaTuii  Cny»k6a  BHyTpeHHero ayguTa
OCYLLEeCTBNSET OUEHKY cobnofeHus npUHLKUNOB
3KOJIOrMYeCcKom yCTOMUUBOCTMW.

MpoBepKM OXBaTbIBAOT ClEAYIOLLME HAMpPaBIEHUS:

« KOHTpPO/b YpPOBHA ULMdpoBU3aLmm GusHec-npo-
LLeCCOB U AUHAMMKU CHUXKEHUS BYMaXKHOro OOKY-
MeHTo060poTa;

+ aHanu3 3¢ @PEeKTUBHOCTM Mep MO paLUoHasibHOMY
MCMNOJIb30BaHUIO PECcypCcoB, BKJOYAS 3/1eKTPO3-
Hepruio, Bo4y W pacxofHble MaTepuaribl

© ayoMT peanusauuuM  MHULMATUB U MpOrpamm,
HanpaBsJ/ieHHbIX Ha 3HeprocbepekeHne U MUHUMMU-
3aLMH0 3KOJIOrTMYECKOro BO3OenCcTBUSA.

lMpakTuka nokasbiBaeT, YTO CTPYKTYpHble nogpas-
penenus baHka B uenom nogAep>XuBaroT KypcC Ha
BHeApeHue «3e/I€éHbIX» MHULMATUB W YKpenneHue
9KONIOrMYyeckn OTBETCTBEHHOro noBefeHus. Takou
noaxopn COOTBETCTBYET TEKYLLUUM TpeHaam 6aHKoB-
ckoro cekTopa Kblprbiackor Pecny6nuvku, opueHTU-
pPOBaHHOIO Ha YCTOM4YMBOE pa3BUTUE, MOBbILLIEHWNE
3P PEeKTUBHOCTU MPOLLECCOB U CHUXEHWE HArpy3KM
Ha OKpY>KatoLLyto cpeqy.

CoumanbHble acnekTbl (Social)

B pamkax ayguTopckux 3apgaHui Cny>kba BHyTpeH-
Hero ayauTa NpoBOAMT aHalM3 CoLManbHO OPUEH-
TUPOBAHHbIX HamnpaefieHUM peaTenbHocTn baHka,
BKJ/ItOYas:

* npoBepKy cobnofeHus HoOpM TPYLOBOro 3aKo-
HoJaTenbCTBa M BHYTPEHHWX KOPMOPATUBHBbIX
NOJIMTUK B YaCTU Ka4poBOro agMUHUCTPUPOBA-
HUS;

*+ ayAauT nporpamm oby4veHus, NOBbILLEHUS KBaK-
duKaumMm n  npodeccMoHanbHOroO  pasBMTUA
COTPYLHMKOB;

*+ OLEHKY YCNoBWUW Tpyna, cobntofeHus Hopm
OXpaHbl TPYAa, @ TaKXKe YPOBHS MHKIIFO3UBHOCTH
N paBHbIX BO3MOXXHOCTEN /19 MepcoHana;

* aHain3 y,D,OBJ'IeTBOpéHHOCTVI KJTMEHTOB N Ka4ye-
cTBa 06CJ'Iy)KVIBaHVIF|, BK/TKOHaA OUCTAHUMOHHbIE
KaHasbl BBaVIMO,EI,EVICTBVIﬂ;

+ OLEHKY peanu3auunu 3N1eMeHTOB KOprnopaTmBs-
HOM coumasibHOM OTBETCTBEHHOCTU M BnaroTso-
pUTenbHbIX MHULMATUB baHKa.

Tak>xe NpoBEPSAOTCH MEPOMNPUATUS MO UHTErpaymm
ESG-¢dakTopoB B onepayMoHHY OeaTeNbHOCTb U

NPOAYKTOBYIO MOMUTUKY. Pe3ynbTaTbl TaKMX NpoBe-
pOK Mo3BONSOT (POpMUpOBATH pPeKOMeHAaLMu Mo
YCUJTEHMIO coumasnbHoM COCTaBnsAOLLEN

6M3Hec—npou,ecc03 B COOTBETCTBMM C JNydHLLUMNMU
NpaKTUKaMn.
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KopriopaTnBHOe yrnpaBrieHne

Cuctema BHyTpeHHero aypuTa

KopnopartusHoe ynpaeneHue (Governance)

KopnopaTMBHoe yrnpaBieHue OXBaTblBaeTCad
BHYTPEHHUM ayauTOM Ha MOCTOAHHOM OCHOBE.
OCHOBHOE BHUMaHMe yoenaeTca:

* aHanusy NCrNoJIHEeEHWA AHTUKOPPYMNUMOHHbIX
MOJIMTUK U CTAHOAPTOB ,EI,eJ'IOBOﬁ 3TUKWN,

- oueHKe 3(PheKTUBHOCTU CUCTEMbI BHYTPEHHEMO
KOHTPOJISl U yNpaBfieHUs pUckamm;

- npoBepke cobntogeHns TpeboBaHU KomMna-
€HC-KOHTPOJIA U MEXaHW3MOB 3aLLWUTbl MHTEPECOB
K/TUEHTOB;

+ ayauTy Mep no uHdopmaumoHHol 6esonacHocTH
W 3aluMTe OaHHbIX;

* OLLeHKe Mpo3payHOCTU B3aUMOLENCTBUS C KITUEH-
Tamu, NapTHEpPaAMU 1 perynupyoLLMMK opraHamy;

- nposepke npoueccoB ynpabneHus ESG-puckamm
M CTEeNeHU UX MHTerpauunmn B obLLyto puck-cTpaTte-
ruto baHka.

Mo nToram npoBepok GoOpMUPYIOTCSH peKOMEHAALIMM,
HanpaBfieHHble Ha COBEPLUEHCTBOBAHUE CUCTEMbI
KOpropaTMBHOro ynpasneHus U obecneyeHne cooT-
BETCTBUS BHYTPEHHUM MOJIUTUKAM, HOPMATUBHbIM
TpeboBaHusM M cTaHpapTam HauuoHanbHoro 6aHka
Kbiprbizckoi Pecny6numku.

) e . )

Cny>+<6a BHYTPEHHEro ayauta OoCyLUeCTBIIdEeT HEe3aBUCUMbIN KOHTPOJIb 3a peanM3aL|,V|e151 ESG—HanpaBne—
HMVI, B npegesax CBOeM KomneTeHuun. B pe3yribTaTte ayaqUTOPCKUX MepOI'IpVIFlTMVI Bblpa6aTbIBal-OTCF| pPeKo-
MeHOauun, CI'IOCO6CTByI-OLLI,VIe yCTOl‘/IIHVIBOMy pasBUTUO, MUHMU3ALNN PUCKOB U MNMOBLILLEHUIO 3CbeEKTVIB'
HOCTU ynpaBJieHUA.
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KopriopaTnBHOe yrnpaBrieHne

KomuTeT no ynpaBneHuio puckamm

B 2024 rony KomuteT no ynpasrneHuto puckamum 3A0
«baHk A3unu» nposen 18 3acepaHWit, Ha KOTOPbIX
paccmaTtpuBanncb KJltoyeBble HanpasJ/ieHu1s
puck-meHemxmeHTa. CpegM OCHOBHbIX BOMPOCOB
6bINIM aHanM3 1 oLEeHKa KpedUTHBIX, ONepaLMOHHbIX,
PbIHOYHbIX M KOMIMIAeHC-PUCKOB, KOHTposb cobito-
AeHus 6aHKOBCKMX NUMMUTOB, pe3ynbtaTbl 3N wm
CTpecc-TeCTUPOBAHMSA, a TaKXXe Mepbl MO CHMXKEHUIO
CaHKLMOHHbIX PUCKOB M obecrneyeHne COOTBETCTBUS
BHYTPEHHelN MOSIUMTUKKN NPOTUBOJENCTBUSI (PUHAHCHU-
pOBaHMIO MPeCTyNHOM OeAaTeNbHOCTU W Neranmsaumm
poxogos (MOTO/NMA).

KomMUTeT Tak)Ke OCyLLeCTB/ISA IKCMEPTU3Y BHYTPEH-
HUX OOKYMEHTOB MO YNpaBlieHUIO PUCKAMM, Hanpas-
ngembix Ha yTBepgeHune CoBeTa [UPEKTOPOB, M
coBMecTHO ¢ KomuTeToM Mo ayguTy paccMaTpwuBaln
BOMpPOCHI ycUneHusi uHdbopmaLmoHHol 6e3onacHo-
cTu baHka.

Ha 2025 rop KomuTeT nnaHupyeT coCpefoTouuTb
YCUNNS Ha CriefyoLLMX MPUOPUTETHBIX HanpaBieHn-
AX:

+ oueHKa 3 PEKTUBHOCTU CYLLECTBYHOLLEN CUCTEMBI
ynpaBneHusi puckamu;

* MOCTOSIHHbIA MOHUTOPUHT W KOHTPOJIb PUCKOB;

+ yTBEp)KIOEeHWEe U KOppeKTMpoBKa MaTpuubl TMMH-
TOB;

!

* aHanu3 pe3ynbTaToOB CTPECcCc-TECTOB M afanTauus
CTpaTernu ynpasneHus puckamu;

* ydacTue B CTpaTermyeckmx peueHmnax, obecneuu-
BarOLLINX yCTOVI‘-WIBOE pasBuTHue baHka.

[eatenbHocTb KoMuTeTa CTpOUTCA Ha MpUHLMMAX
Npo3payvyHoCTH, CMCTEMHOro nogxoga W cBoeBpe-
MEHHOro pearMpoBaHu1s Ha BbIIB/IEHHbIE PUCKU, UTO
obecneunBaeT HadeXHoOe yrpaBfieHUe pUCKaMU M
yKpennseT ycTonumBocTb baHka A3mMn K BHELLIHUM K
BHYTPEHHWM yrpo3am.
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KopriopaTnBHOe yrnpaBrieHne

OTueT no puckam 3a 2024 rop

B 2024 rogy 3A0 «baHk A3nun» npogosmkan
CUCTEMHYIO paboTy Mo yrnpaBfieHUIO pUCKaMK,
NMPUMEHAS KOMMJIEKCHbIM Moaxod, HarnpaBieH-
HbI Ha MX KONIMYECTBEHHYIO OLEHKY W Bblpa-
60TKY 3pbeKTUBHBIX METOA0B CHUXEHWS Hera-
TWUBHOIO BO3[ENCTBUA Ha AeATeNbHOCTb baHka.
CoBeT [OMpeKTOpoB yTBEpAMA BHYTPEHHWe
HOpMaTUBHbIE [OOKYMEHTbI, perynuvpytolme
KOHTPOJ1b KJIHOUEBbIX PUCKOB, C KOTOPbIMU CTasl-
knBaeTc baHK, BKtoYas KpeAWUTHbIN, pbIHOY-
HbIW, TMKBUOHOCTHW, ONepaLMOHHbIN, CTPAHOBOW
n ESG-puckn.

BaHk ynenset ocoboe BHUMaHue ESG-puckam,
MHTerpupys mx B obLuyto cuctemy
PUCK-MeHeO)KMeHTa, 4YTo crocobcTByeT
peanusauuu NpUHLMMNOB YCTOMYUBOIO
pPa3BUTUSA U MOBbILLEHUIO OBEPUS CO CTOPOHbI
WHBECTOPOB, NapTHEPOB U KJIMEHTOB.

[naBHOM Llenblo CUCTEMbI YNpaBNeHUS pUCKaMm
SIBMIAETCA OpraHu3auus  YrnopsiioOYeHHOro W
npospauyHoro npouecca, obecneymBatoLLero
3¢pdeKkTUBHOE BbISIBIEHWE, OLLEHKY U KOHTPOJIb
PUCKOB Ha BCEX YPOBHAX AeaTeNbHoCTU. B vacT-
HOCTM, YCTAHOB/IEHWE JIMMUTOB MO Ka)KOoMy
TUMNY PUCKOB No3BossieT dopMUpoBaTh cbanaH-
CUPOBaHHYIO CTPYKTYpPYy aKTMBOB W MAacCUBOB,
cooTBeTCTBYlLYyO MacwTaby u cneuuduke
6u3Heca baHka.

CucTema yrnpaBfeHus puckamm MHTerpupoBaHa
BO Bce busHec-npouecckl baHka, uTo obecneun-
BaeT HernpepbIBHbIA MOHUTOPUHT, CBOEBpPEMEH-
HYI0 peakLMio Ha MoTeHUMasbHble Yrpo3bl U
noggep)aHuve  yCTOMUMBOCTM  (pMHAHCOBOM
mogenn. Kpome Toro, BHeOpsitOTCS MeToAbl
aHanMsa CclueHapuveB M CTPecc-TeCcTMpoBaHMUsA
ONS1 OLLEHKW BNUSHUSA BHELLUHUX U BHYTPEHHUX
(akTOpoB Ha ycTonuMBoCTb baHka, 4To No3Bo-
NsieT CBOEBpPEeMEHHO KOppeKTMpoBaTb cTpaTe-
TMI0 U YKPENATb [ONTOCPOUHY0 (DUHAHCOBYHO
cTabuNbHOCT.
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KopriopaTnBHOe yrnpaBrieHne

KpeouTHble pucku

B 2024 ropy KpeouTHbIM nopTdenb
3A0 «baHk A3unun» ysBenuumnca Ha
290 MIH. COMOB, YTO COCTaBnsieT
pocT Ha 5,7% K ypoBHto npegbigy-
wero ropma. baHk npopgomkaer
nopaepXuBaTb BbICOKMIA YpPOBEHb
KayecTBa KpeguTHOro noptdens,
HeCcMOTpPsi  Ha  coxpaHstoLieecs
reonosIMTUUYECKoe Hanps>XeHue.

Mo cocTosiHuio Ha 31 pekabpa 2024
roga:

+ 0ONS KpeOouTOoB C TMPOCPOYKOM
6onee 1 gHa cocTtaBuna 2,5% ot
obuiero noptdens;

« 0OMS KPeouTOB C MpPOCPOYKOM
cebiwe 30 gHen cocTtaBuna 2,4%
oT obLLero kpegMTHOro nopTdens.

Puck koHueHTpaumm no 20 kpyn-
HelwuM 3aemlyukam, 6e3 yueTa
3abanaHcoBbIX obazaTenbcTs,
cocTasnsieT 18% ot obLyero kpegmT-
Horo noptdens, YTo CyLLeCTBEHHO
HU)Ke YCTAHOBJSIEHHOIO BHYTpEeHHe-
ro numuTa B 30%. [laHHOe cobnto-
OeHWe NMMMUTOB CBUAETENbCTBYET O
HaOEeXHOMW  CUCTEME  KOHTpOns

KpeOuTHbIX PUCKOB U NPOAYMaHHOM
cTpaternun ansepcudmKaLmu.

KpeguTHbi  nopTdens  baHka
XapaKTepu3yeTcsi BbICOKOW cTere-
HblO OTpacneBon ouBepcuduUKaLmm,
UYTO MUHUMM3UPYET PUCKU KOHLLEH-
Tpaummn n obecneumBaeT yCTOMUK-
BOCTb (h1HaHCOBOM Mogenu. B Teue-
HWMEe OT4YeTHOro nepuoda 3Hauu-
TeNbHbIX CTPYKTYPHbIX U3MEHEHUHN
B cocTaBe nopTdens He Habnoga-
N0Cb.

BaHk npofoskaeT aKTMBHO
MCMNosb30BaTb MHCTPYMEHTbI MOHM-
TOPUHra KpeauTHoro noptdens,
BK/IOYAS  PErysnsipHyto  OLEHKY
KpeOMTOCNOCOOHOCTU 3aEMLLMKOB,
CTpecc-TeCTUpOBaHWE M  aHanus
OTpacfieBblX PUCKOB. ITU Mepbl
NMo3BOJIAOT CBOEBPEMEHHO BbISIB-
NATb MNOTeHUMasbHble Yrposbl W
obecneunBatb [LOSITOCPOYHYO
YCTOMUYMBOCTb KpeOUTHOro mnopT-
cdens, nopmepkuBas  [OoBepue
KJIMEHTOB W NapTHEpPOB.

~
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KopriopaTnBHOe yrnpaBrieHne

PUcK NMKBUAHOCTH

Mo coctoaHuto Ha 31 gekabpsa 2024 roga 3A0 «baHk
A3un» nogaep>KMBaeT BbICOKUI YPOBEHb TMKBUOHO-
CTW, 3HauuTeNbHO MpeBblWalWmUn TpeboBaHUs
HopmaTurBoB HauuoHanbHoro 6aHka KP. MNokasaTenu
K03ULUMEHTOB  NIMKBUOHOCTW  OEMOHCTPUPYIOT
HafeXHOCTb ¢dUHAHCOBOW no3uuMM baHka U ero
crnocobHOCTb OMepaTUBHO pearvpoBaTh Ha KpaTKo-
CPOYHbI€e LLIOKMU:

- KO3pdUUMEHT Tekywien nukeugHocth (K3.1)
coctaBun 82% npu HopmaTtmuee HEKP 45%;

-+ KO3 duruMeHT abcontoTHOM nMkBMaHOCTH (K3.2)
pocTtur 62% npun HopmaTtmnee 35%.

AHanus NMKBMOHOM MO3ULMKM MO CPOKaAM MOKa3biBa-
€T, UTO Ha ropu30HTEe 40 OfHOro roga dopmMupyeTcst
neduuMT naccmBoB B pasmepe 2,6 mnpg. comoB. Ha
CpOKax CBblLLE OJHOro rofa KyMynsiTUBHbIM pa3pbiB
cokpautaetca go - 1,0 mnpa. comoB. ITO Oo3Hayaer,
4TO BbaHK NoKpbIBaeT YacTb AOIFOCPOYHbIX AKTUBOB
(co cpokom oOT ogHOro [0 MATM NeT) 3a CUéT
NPUBNEYEHHbIX PecypcoB CO CPOKaMW OT O[HOro
Mecsiua oo Tpéx neT. Takas CTpyKTypa COOTBETCTBYET
npuHUMnam cbanaHCcMpoOBaHHOIO yrNpaBfieHUss aKTU-
BaMM W MaccMBamu U Nopaep>KMBaeT yCTOMYMBOCTb
JIMKBUOHOM MNO3ULUN.

[Ona npepoTBpalleHUss BO3MOXHbIX AeduunToB
NMKBUOHbIX CpeacTB paspaboTaHbl Mepbl MO ynpas-
JIEHWIO NIMKBUAHOCTbLO, BKIOHALOLLME:

. perynﬂprM MOHUTOPUHIT COCTOAHUA JIMKBUO-
HOCTU N KOHTPOJIb COOTBETCTBUA HOPpMAaTUBaM;

* KOPPEKTUPOBKY CTPYKTYpPbl aKTUBOB U MacCUBOB
C y4eTOM CPOKOBOW TpaHcdopmaLmu;

- pa3paboTKy cTpaTerui aKCTpeHHOro npueeYye-
HWSI IMKBUOHbBIX PeCypCOB NPU BO3HUKHOBEHWHU
HernpenBuOeHHbIX CUTyaLUK;

* BHeApeHune CUueHapHOro aHajmnsa m crtpecc-Tte-
CTUpoBaHMA 0519 OUEeHKK yCTOVILIVIBOCTVI K BHEeLU-
HNUM U BHYTPEHHUM CbVIHaHCOBbIM LLOKaM.

KomnnekcHbIM noaxon K yMnpaBfIEHUIO PUCKOM
nuKBMOHoCcTM obecrneumBaeT (PpUHAHCOBYHO YCTOM-
unmBocTb baHka, HageXHOCTb BbIMONHEHUS 06sa3a-
TenbCTB Nepef KJMeHTaMU U NapTHepaMK, a Takxxe
nopfepyXvBaeT OOBepuUe MHBECTOPOB U PerynsaTo-
poB.
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KopriopaTnBHOe yrnpaBrieHne

OnepavLuoOHHbIe PUCKH

B 2024 ropy baHkom 3adukcupoBaH 301 MHLMAEHT,
OTHOCSILLIMIMCS K oMnepaumnoHHbIM puckam. Hanbonee
3HaUMMbIMW U3 HUX CTalu:

- nepebou B nogave 3/1eKTPO3IHEPrmun —
61%

* MpeBbllleHMe TIMMUTA HAJIMUHOCTU B Kaccax —
9%

+ TexHu4yeckune cboun GaHkomaToB —

7%

- cbon aBTOMaTU3MPOBAHHOM BAHKOBCKOM CUCTe-
mbl (ABC) —

5%

+ HeucnpaBHocTH obopynoBaHus —
6%

+ HepoCTauum B Kaccax —

5%

Bce BbIsiBfIEHHbIE MHUMOEHTbI Oblu onepaTtuBHO YCTpaHEHblI B COOTBETCTBUUN C BHYTPEHHUMU Npouenypa-
MU BaHKa, 4YTO MNO3BOJIM/TIO MNHUMU3UPOBATL BJ/IMAHNE Ha KJIMEHTCKWE onepaunn U 6M3HeC-FIpOLI,eCCbI.
BHe,u,peHme CUCTEMHOro noagxoaa K yrnpaJsieHUo ornepauymnoHHbIMU PUCKaMM, perynﬂprm MOHUTOPUHT U
O6yLIEHMe COTpPYyOHUNKOB obecneunBatoT 3CIJ¢)EKTMBHOG BbldBJ/IEHNE N CBOEBPEMEHHOE NpenoTepaLlleHne

NOTEHLMAJIbHbIX YIrpO3.




[ baH A3uu

KopriopaTnBHOe yrnpaBrieHne

PbiHOUYHbIE pUCKH

BanioTHbIN pUck

B pamkax ynpaBneHus BantOTHbIMKU puckaMun BaHk
CTporo npuaepXxmuBaetcs HopmaTvMBoB HauuoHanb-
Horo 6aHka KP: oTkpblTas BantoTHas Mo3uuus no
Ka>K[,0M MHOCTpaHHOM BasitoTe He npesbiwaeT 15% ot
kanuTana n 20% no COBOKYMHOM Ba/IlOTHOM MO3UL UM,
BHyTpeHHWe numnTbl BaHka eule 6onee KoHcepsa-
TnBHbI — 13% no ka>kpown Bantote u 18% cymmapHo. B
TeyeHWe OTYETHOro roga HapyLlUeHWI YyCTaHOBMEH-
HbIX TMMUTOB He 3a(PUKCUPOBAHO, YTO [EMOHCTPUPY-
eT AWCUMMIIMHMPOBAHHOE ynpaBrieHWe BastoTHbIMMU
pvckamu 1 adpdekTMBHOE cobntofeHne BHYTPEHHMUX
W perynaTopHbix TpeboBaHUi.

MpoueHTHLIN pUcK

Ha oTueTHylo gaTy KyMyAsiTUBHbIA OTpULATENbHbIN
2l Ha ropu3oHTe OO opHoOro roga coctaBun 2,9
MAp4. com. [1na obecneveHus ctabunbHOM [OXO4HO-
CTW NPOLLEHTHOM Map>Xu baHk NpoBOAUT perynsipHbii
MOHWTOPUHT MPOLLEHTHOIO pUCKa W peannsyeT cooT-
BETCTBYIOLLME Mepbl MO YNpaBfeHU PUCKOM KoJsle-
6aHMM MPOLEHTHbIX CTAaBOK. DTWU Mepbl BKJOYalOT
aHanM3 cueHapueB M3MEHEHUS CTAaBOK, KOPPEKTU-
POBKY CTPYKTYpbl aKTMBOB W MACCMBOB, a TaKXXe
BHelpEHWE UHCTPYMEHTOB Xe[XXUMPOBAHUS, UTO
crnocobcTByeT noaaepXXaHuio GUHAHCOBOM YCTOMYM-
BOoCTM baHka.

KomnnekcHbiM nogoxon K yrnpaBi1€HUKO PbIHOYHBIMU PpUCKaMU obecneunBaeT HaOeXXHOCTb U yCTOVI‘—IMBOCTb
6VI3HEC'I'I|:)OLI,eCCOB EaHKa, MUHUMUBUNPYET BO3IMOXXHbIE NMOTEPUN U MOBbILLAET OOBEpUNe KJIMEHTOB U NMapTHEPOB.




[ baH A3uu

KopriopaTnBHOe yrnpaBrieHne

CrpaHoBble pUCKH

Ha 31 pekabps 2024 ropa aktmebl baHka,
noaBep>KeHHble CTPAHOBOMY PUCKY, COCTaBUIU
927 mnH. comoB (11% aKTWMBOB), M3 KOTOPbIX
8,5% pasmelLieHbl B baHkax cTpaH O3CP u 2,5%
— B cTpaHax CHI, banTtuu u LLOC. OcHoBHas
yacTb akTMBOB (89%) cocpepoToyeHa BHyTpu
Kbiprbiackor  Pecnybnukn, 4to  cHWXaeT
YPOBEHb CTPAHOBOIO pUCKa.

KoppecnoHpeHTckas ceTb baHka dopmupyeTcst
U3 HaZeXHbIX GUHAHCOBbLIX MHCTUTYTOB C Hesy-
npeyHoW [enoBoM penyTauMen W BbICOKUM
YPOBHEM ycToM4MBOCTU. IDTo obecneunBaeT
cTabunbHOCTb MeXAYHapoAHbIX pacyeToB W
AnBepcudUKaLMIo HanpaBieHWU NiaTexXen.

BaHk cTporo cobntopaer CaHKUMOHHYIO MOSN-
TUKY W BCe OENCTBYIOLLME MpaBOBble HOPMbI,
YTO MUHUMU3UPYET PerynaTopHble U CTpaHo-
Bble pucku. B 2024 roay HapyLUeHU 1 orpaHu-
YeHMM NpW  MPOBEAEeHUM MeXOyHapOoaHbIX
onepauuit 3aprkcupoBaHo He Hbi1o.

I‘Jl.%‘.ll.‘\‘ A‘J JLIL
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KopropaTuBHOEe yrnpaBreHue

ESG-pucku

3A0 «baHk A3un» paccmaTpuBaeT yrpaBfieHWe 3KONorMuYeCcKMMH, coLManbHbIMKU U ynpasneHyeckumn (ESG) prckamm Kak KltoueBOM 3/1eMeHT CBOEeM YCTOMUMBOM cTpaTte-
MW U 0OIFOCPOYHOM KOHKYpeHTocnocobHocTu. MNMoaxon baHka ocHoBaH Ha NpUHLMMNAax cCoLuanbHOM OTBETCTBEHHOCTH, MUHUMKW3ALMK HEraTUBHOMO BO3AEMNCTBUS Ha OKpPY-

YKaroLyto cpefy M CoOencTBUA pasBUTUIO obLiecTsa.

B paMKax yTBep)K,D,eHHOVI Monntnkmn ynpaBJieHUA 3KOJTIOTMHYEeCKUMN U counaibHbIMU PUCKaMU pealin3yroTca crieayrluine HanpaBieHna:

OTBeTCTBEHHOE
¢duHaHcupoBaHue.

baHk noonep>xmMBaeT TOJIbKO Te
NMPOEKTbl, KOTOPblEe HE OKa3blBaKOT
3Ha4YMMOro oTpuuaTesnlbHOro BJnA-
HWA Ha Ka4eCTBO XXU3HWN HacelieHna
M COCTOAHME Opr)Ka}OLLI,eVI cpenbl.

MoBbileHMe ypoBHA
6narococrosiHus.

duHaHCUpyeMmble MHULMATHUBSI
CnocobCcTBYOT POCTY 3aHATOCTH,
pPasBUTUIO NpeanpmuHMMmaTesibCTea 1
coumansHoro obecnedeHus, dop-
MUpYsl BKNAaL B YCTOMUMBOE pa3Bu-
TWe perMoHoB.

N\

O6sa3aTenbHas
ESG-npoBepka.

Bce npoekTbl MpoxodsT KOMMeKc-
HY MpedBapuUTENIbHYO 3KCMepTU3y
Ha COOTBETCTBME 3KOJIOFMYECKUM U
couManbHbIM KpUTEPUSIM, YUTO NO3BO-
NsieT CBOEBPEMEHHO BbIABMATH M
CHWXXAaTb NOTEHLMaSIbHbIE PUCKMU.

OT1Ka3s oT (pMHaAHCMpPOBaHUSA
PUCKOBbIX MPOEKTOB.

baHk BnpaBe He npenocTaBnATb
(pvHaHCcMpoBaHWe, ecnu  MpoeKkT
COMPAXEH C ype3MepHbLIMU coLmarnb-
HbIMW WU SKOJTOTMYECKMMK nocren-
CTBUAMM, @ TAKXKE €C/IU peLLeHuns Mno
YCTPaHEHUIO BbISIB/IEHHbIX Mpobnem
OTCYTCTBYIOT W/IW SBNAKOTCA HeOo-
CcTaTo4YHbIMU. [lencTByeT mnepeyeHb
BWOOB OesaTenbHoCTH, pUHaHCHpoBa-
HUEe KOTOPbIX MCKJIFOYEHO Ha MOCTO-
SAAHHOW OCHOBE.

RAOIRACICC ©
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KopriopaTnBHOe yrnpaBrieHne

ESG-puckm

B 2022 rogy baHk A3nu ogHMM M3 NepBbiX B
CTpaHe BbIMYCTU/ reHOepHble obnuraumm,
HanpaBvMB  MNpuWBMIeYEHHble  cpeAcTBa  Ha
NOAOEPXKKY >KeHLUMH-MpednpuHMMaTenen B
pamkax nporpammbl «Muwkep AibiM». C MOMEH-
Ta 3anycka MHULMATMBBI BblaHO KPeanTOB Ha
CyMMY 36,2 MJTH. COMOB, YTO HanpsMYyHo Crocob-
CTBOBAJIO Pa3BUTUIO XEHCKOro npepnpuHuUma-
TenbCTBA W MOBBILLIEHUIO 3KOHOMWUYECKOM
aKTUBHOCTMU.

PaboTa baHka A3sun B obnactmn ESG-puckos
HanpasfieHa He TOSIbKO Ha CHUMXXeHUe
NMoTeHLUMWaNbHbIX YIpo3, HO M Ha co3gaHue
[ONITOCPOYHOM LLEHHOCTH OJ15 KITUEeHTOB,
obLecTBa U SKOHOMUK

FbI3CTaHa.

B 2024 rony B pamkax paboTbl ¢ coumnanbHbIMK
obnuraumamu baHkom 6bino NnpodurHaHcKpoBa-
Ho 82,0 mMnH comoB. [ononHuTenbHo 6bina
BHegpeHa npouenypa yrnybnéHHoM oLeHKU U
oTbopa npoekToB. OKOHYaTeNbHOE pelleHue
npuHumaet ESG-komuTeT, uTo obecneumBaer
BbICOKMI YPOBEHb MPO3PavyHOCTU U COOTBET-
CTBME MPUHLMMAM OTBETCTBEHHOIO (PUHAHCU-
poBaHus. [1ns onobpeHns NpoeKT [osxkeH ObITb
couManbHO 3HaYMMbIM, 3KoNornyeckn besonac-
HbIM W WMETb MOJIOKUTENIbHOE peLleHune
KpeanTHOro komureTa.

CoTpyaHunkM baHka pa3BmBatloT KOMMETEHLUK B
obnactu knMMaTuueckux puckos. B 2024 rogy
OHU MpUHAAKM yyacTue B [Nporpamme nnaHupo-
BaHUSA KiMMaTHyeckoro rnepexoga Esponencko-
ro 6aHKa peKkoHCTpyKuuu U passuTua (EBPP).
MonyuyeHHble 3HaHWSA No3BonaT baHky paspa-
6oTaTb peanMCTUUHYIO CTpaTEruo KaumaTuye-
CKOW apanTtauuu, BKJHOYaOLWYH YyrpaBieHue
pUCKaMM, MOCTAHOBKY W3MEPUMbIX Lenen WU
packpbiTve ESG-uHpopmMaLmMK B COOTBETCTBUU
C MeXOyHapoaHbIMU NpaKTUKaAMMU.
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ESG - pucKkM - Knumatumueckune pucku

Knumatuueckme W3MeHEHUs CTaHOBATCA OOHWM W3
Hanbonee 3HAYMMbIX BbI30OBOB COBPEMEHHOCTH, OKas3bl-
Bas MpsIMOe W KOCBEHHOEe BO3[EeMCTBUE HAa 3KOHOMMKY,
dbuHaHCOBbLIM cekTOp M obLlecTBeHHOe pasBuTHE.
DKCTpeMalsibHble MorofHble ABAeHUs, AedULUT BOOHbIX
pecypcoB, MoBbILLEHWE TeMnepaTypbl, @ TaKXe CBA3aH-
Hble C 3TUM coLManbHble U SKOHOMUYECKHWE NOC/eACTBUS
hopMUPYIOT HOBbIE PUCKM A8 YCTOMUMBOCTH BU3Heca U
(bUHAHCOBbIX UHCTUTYTOB.

B ycnoBusx mameHeHuns knammata 3A0 «baHk A3uun»
NOCTENEHHO MHTerpupyeT yrnpaBfieHUe KAUMATUYECKU-
MW pUCKaMK B CBOW KOpNoOpaTMBHbIE MOJIMTUKMK, NpoLie-
Lypbl U BHYyTPEHHWE HOpMaTUBHbIe [OKYMeHTbl. Ocoboe
BHMMaHWe ygenseTcs AByM HanpaBieHUAM:

. ¢M3M'—IGCKMM pUCKamM, CBA3aHHbIM C 3KCTpeMaJlbHbIMU
MnoroaHbIMU IBIEHUAAMM U BO3AENCTBMEM KIMMaTHUYe-
CKMUX U3MEHEHMM Ha aKTUBbI U onepauunmn;

° nepexoaHbIM pUcKam, BO3HMKAKLLNM B pe3ysibTaTe
aganTtayuumm K HVI3K0yFJ'IepO,EI,HOVI SKOHOMUKE, NU3MeHe-
HUM perynmpoBaHMa U CTOUMOCTU aKTUBOB.

Takum obpasom, ynpaBneHuve KNMMaTUYeCKUMU pUCKa-
MU paccMaTpuBaeTcss baHKOM He TOMbKO Kak 31eMeHT
MUHMMM3ALLMKN YTPO3, HO U KaK BO3MOXHOCTb OJ/191 Pa3BU-
TUS HOBbLIX HarnpasfieHW Ou3Heca, CTUMYNMPOBAHUS
«3e/18éHoro» MUHAHCUPOBAHUSA U POPMUPOBAHUSA OONTO-
CPOYHOM YCTOMUYMBOCTM IKOHOMUKM Kbiprbi3cTaHa.
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KopropaTrBHOe yrnpaBreHue

lenoBas 3TUKa

3A0 «baHk A3uMn» HenamMeHHO MnpuaepXXuBaeTcs
BbICOKMX CTaHOApPTOB YeCTHOCTM, OTKPbITOCTU U
npodeccroHanbHOM OTBETCTBEHHOCTH, paccMaTpu-
Bas OE/IOBYH0 3TUKY KaK KJ1HOUEBOM 3/IEMEHT YCTOM-
UMBOrO pPasBUTUA M KOPMNOPaATMBHOIO ynpasieHUs.
[na baHka genoBas 3TMKa — 3TO He TONbKO CBOS
npaBuJfl, HO M CUCTEMa LIeHHOCTEN, KoTopas onpefe-
NSeT KynbTypy B3aUMOOEeNCTBUSA BHYTPWU opraHmsa-
LMW U C BHELLHWUMU NMapTHepamu.

KopnopaTuBHas kynbTypa baHka cTpouTcsi Ha foBe-
pVK, YBAXKEHUU U CNPaBEAIMBOCTU. DTU MPUHLMUMLI
fieXaT B OCHOBE €eXXefQHEeBHOW [esiTeflbHOCTU U
NPOSIBMAKTCA KaK B OTHOLLUEHUAX MeXAY COTPYOHU-
KaMW, TaKk M BO B3aUMOLENCTBUU C KIJIMEHTAMM,
aKLMOHepamy, rocydapCTBEHHbIMM oOpraHamu W
LLeNoBbIMU NMapTHEPAMM.

baHk PyYKOBOACTBYETCA MeXXAyHapoaHbIMU U HalWN-
OHaJIbHbIMU CTaHOAPTaMWU, BKJTHOHaA:

+ MpuHUMNBI ycTOMUMBOroO pasBmuTua MobanbHoro
porosopa OOH;

« MpuHLMMbLI KOpriopaTMBHOro ynpaeneHua G20/0-
3CP;

- NpaBuna u pekomeHpauum MexxayHapogHOM
duHaHcoson Kopriopaumm (IFC) n EBponeiickoro
H6aHKa peKoHCTpyKuun 1 passutus (EBPP);

- [encrBytolee 3akoHogaTeNbCTBO KbIprbi3CKOM
Pecnybnunkun n HopmaTUBHbIe akTbl HaLMOHaNb-
Horo 6aHkKa.

B baHke gencTtByeT Kogekc KOpnopaTuBHOM 3TUKMW,
KOTOpPbIM 3aKpensiseT OCHOBHblIE LEHHOCTU MU
efuHble npaBuna npogeccuoHasbHOro NoBeaeHuUs
07151 BCeX COTPYAHUKOB W pyKoBoguTenen, HesaBu-
CMMO OT 3aHWMMaemMoOM [OSIKHOCTU WU pernmoHa
paboThbl.

Kopekc onpepensieT NpyUHLKMNbI B3aUMOLENCTBUSA C
KJIMeHTamy, napTHepamu, [OCyLapCTBEHHbIMU
CTPYKTYpaMu, a TakxKe perynuvpyeT BHYTPWKOpMoO-
paTUBHbIE OTHOLLEHMUS.

CoTpynHuku baHka 06s13aHbI cnefoBaTh 3TUM NPUH-
uMnam, 0eMOHCTPUPYS YEeCTHOCTb, HEMOAKYMHOCTb
M yBa)KeHMe K rMpaBaM uenoBeka. HapylueHus
Kogekca HeponycTuUMbl M BIeKYT COOTBETCTBYHO-
wme OUCLUMUNINHAPHbIE Mepbl.

BaHk pacnpocTpaHsieT NpUHLMMbI AeN0BOM 3TUKU U
Ha CcBOMX KOHTpareHToB. OT 6u3Hec-napTHepoB
oxupaeTca cobntofeHne nonoxeHui Kogekca mnm
3KBMBANEHTHbIX 3TUUYECKUX HOPM. BaHk He coTpya-
HUYaeT C KOMMAHWUSIMUK, YbW OENUCTBUA NMPOTUBOpPE-
4aT 3TUM MPUHLMMIAM, BKIOYAS CllyHau KOppYMLnK,
HapyLUeHWI NpaB YenoBeKa, MOLUEHHUYEeCTBa UK
N066UCTCKUX NPaKTUK, HAHOCALLMX Bpef obLiecTsy.

[ns ykpenneHus KynbTypbl efI0OBOW 3TUKW COTPYA-
HWKK NpOXoAOsT perynsipHoe obyyeHue U TPEHWUH U
Mo BOMpOCaM KOPMoOpaTUBHOM 3TUKM, KOMMIAEHCa,
NPOTUBOOEMCTBUS KOPPYMNLMM W 3alLUTbl MNpa.
yenoseka. E)xerogHoe noAaTBepXAeHWe O3HAKOM-
neHus c Kogekcom siBnsieTcs obs3atenbHbIM.

CobntopeHre NpUHLMMNOB AeOBOM 3TUKM siBsieTCs
HeoTbeM/IeMOM 4YacTblo peanu3dauum ESG-cTpaTe-
rmn baHka. YecTHOCTb, OTKPbLITOCTb W CripaBeniv-
Boe BefeHue busHeca hopmMupyoT [OBEPUE KITUEH-
TOB, MHBECTOPOB M 06LLLECTBA, a TaKXXe CnocobcTry-
0T YKpenneHuto penyTauum baHka Kak OTBETCTBEH-
HOMO M YCTOMUMBOIro PUHAHCOBOIO MHCTUTYTA.
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[MpoTuBoaencTeue Koppynuum

3A0 «baHk A3uu» paccmaTtpuBaeTr 6Hopbby c
Koppynumen Kak OAuH M3 KIIOYEeBbIX 3/1IEMEHTOB
YCTOMUYMBOIO Pa3BUTUS M HALEXHOCTU HUHAHCOBOW
cuctemsbl. NpumeHsemas BaHKOM aHTUKOPPYMLMOH-
Has MoJIMTMKA OCHOBaHa Ha MPUHUMMNE «HYJIEBOM
TEepNMMOCTM» M OXBaTbiBaeT BCE HamnpasfieHUs
OEeATe/IbHOCTU — OT CTpaTeruyeckoro ynpasfieHus
[0 eXedHeBHbIX ornepaLum.

B ocHoBe [esaTenbHOCTM NEXUT YyTBep)KAeHHas
CoBeTom AmpekTopoB [lonMTuka no npoTuBogen-
CTBMIO KOPPYMLMKM, PacnpocTpaHstoLlascs Ha Bce
YPOBHMW ynpaBfieHusi U obsizaTenbHas A5 UCNosHe-
HUS KaXXObIM COTPYAHUKOM. AHTUKOPPYMLMUOHHAsA
NoSIMTUKA MHTErpMpoOBaHa B CUCTEMY BHYTPEHHEro
KOHTpOnsA W onpefenseT ynpasBneH4Yeckue U opra-
HW3aLMOHHbIE MEXaHU3Mbl, perflaMeHTUpyeT OTBeT-
CTBEHHOCTb  YYaCTHMKOB M  yCTaHaBMBaeT
KOMMJIEKC Mep Mo MpefoTBpPaLLEHUIO KOPPYMLMOH-
HbIX MpaBOHapYyLLUEHWH.

OcHOBHbIe 3aa4M CUCTEMbI
NpoTUMBOAENCTBUS KOPPYNLUU:

1. YcTaHoBneHue npo3payHbIX MNMpPUHLUKWNOB 14
npaBnj1 aHTUKOPPYMNUMNOHHOTO NoBeaeHU4.

2. BHeppeHue 3¢pdeKTUBHbIX NpoLenyp, MexaHus-
MOB KOHTPOJSISi U MOHUTOPUHIa AN MUHUMK3A-
LMK pUCKOB BOBJleHeHusi baHka 1 ero coTpygHu-
KOB B KOPPYTMUMWOHHbIE MPaKTUKU.

3. dopmupoBaHMEe  KOpPMOpPaTMBHOM  KyMbTypbl
3TUYHOrO MOBEfdEeHUA W edWHOro cTaHdapTa
AHTUKOPPYMLMOHHOr O noaxoaa.

4. BcTpauBaHMe aHTUKOPPYMNLMOHHbBIX MPUHLIMMIOB
B CTpaTerMyeckoe U onepauuoHHoe ynpasre-
Hue.

5. ToBbllWeHWe ocBeOOMEHHOCTU paboTHUKOB,
KJIMEHTOB, MapTHEPOB U aKLiMoHepoB o TpeboBa-
HUax MonnTukun.

6. lpuMeHeHMe CTPOrux Mep OTBETCTBEHHOCTU K
HapyLnTenam.

7. WHdopmMHpoBaHME OpPraHoB YrMpaBfieHUs o
cny4yasix HapylweHurM W npennpuHUMaeMblX
mMepax.

ba3oBble NPUHLMUMbI
QHTUKOPPYMNLUOHHOM MOJIUTUKM:

* COOTBETCTBME 3aKOHOOATENIbCTBY M MeXXOyHapopn-
HbIM CTaHOapTaMm,;

* JIMYHbIN NPUMEpP PyKOBOAOCTBA;
* BOBJIEYEHHOCTb BCEro nepcoHana;

+ COPa3MepHOCTb aHTMKOPPYMLMOHHbIX Mpouenyp
YPOBHIO pUCKa;

- OTBETCTBEHHOCTb M HEU3BEXXHOCTb HaKa3aHus;
+ OTKPbITOCTb W MPO3PaUHOCTb NMPOLLECCOB;

* MOCTOSIHHbIN KOHTPOJIb, PErYJIsiPHbIA MOHUTOPUHT
M JOMXKHAsi OCMOTPUTENbHOCTb.

Kaxgblh coTpyaHuUK BaHka HeceT nepcoHasnbHYyH
OTBETCTBEHHOCTb 3a cobntofeHne yCTaHOBEHHbIX
npaBus W 3a MpefoTBpalleHME HapYyLUEHWM CO
CTOPOHbI MoAuUHEHHbIX. pu ntobbix obocHoBaH-
HbIX MOOO3PEHUSAX WU  BbIABMEHHbIX daKTax
KoppynuuMun npoBoasaTcs cnyxebHble paccneposa-
HUSA B COOTBETCTBUM C 3aKOHOJATENTbCTBOM.
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KopropaTrBHOe yrnpaBreHue

[MpoTuBoaencTeue Koppynuum

30HbI KOPPYMLMOHHOIO JlononHuTtenbHble Mepbl
pucka n npakTuka baHka

PesynbTathbl
2024 ropa

B3anmopencTBMe C rocynapcTBEHHbIMU OpraHamum
W OOMKHOCTHLIMU NMLAMU — 3anpeLleHbl ntobbie
¢opMbl Nepefaym LLeHHOCTEN C Lefblo MOBUATH
Ha peLueHus.

ﬂO,EI,apKVI 1M genopoe rocrernpummcTBo — niobble
CXeMbl 3ﬂOYHOTpe6HEHMﬂ M BbiIMOraTesibCTBa
HenoonycTuMmbl.

CnoHcopcTBO M 61aroTBOPUTENBHOCTL — WCKIIHO-
yeHo ucnosnb3zoBaHne KCO 1 6naroTBopuUTenbHbIX
MHULMATUB O  MNONYyYEeHUS HernpaBOMEPHbIX
npenmyLLecTB.

MonunTtunueckas 0eATeNIbHOCTb — baHk He (.JPVIHaH-
Ccnpyet napTtuu, KaHOunoatoB, MNOJIMTUYHECKNE
OBUXXEHUA M HE OOoMNYyCKaeT B3HOCOB Ha NOJIUTU4Ye-
CKHe uenn.

Taknm obpasom, 3A0 «baHK A3uun» ykpennaseT
[OBEpPUE CO CTOPOHbI KIIMEHTOB, aKLLMOHEPOB,
WHBECTOPOB U MEXAYHapOAHbIX MapTHEPOB,
NoaTBEpP)KOas CBOK NMPUBEPIKEHHOCTb YECTHO-

MYy, MPO3payHOMY M OTBETCTBEHHOMY BELEHMUIO
bunsHeca.

perynsipHble TPEHUHIU U UHCTPYKTAXKM MO aHTU-
KOPPYMNUWOHHOM MONIUTUKE O/ COTPYAHUKOB;

He3aBMCMMOe rofpasfesieHne KOMMJIaeHC-KOH-
Tpons;

cucTeMa  KoH@UIeHUuManbHoro coobuieHus o
HapyLUeHUAX, rapaHTupyloLlas 3awWwmTy 3asaBuTe-
newn;

oba3aTenbHoe aHTUMKOPPYMLMUOHHOE COrnacoBa-
HWe KPYMHbIX COENOK 1 [LOrOBOPOB.

noaTBEPXXAEHHbIX PAKTOB KOPPYMUMOHHbIX HApY-
weHuni B baHke He 3adUKCMPOBaAHO;

npoBefeHo obyyeHne COTPYAHMKOB MO BOMpocam
KOMIMJIaeHca 1 [ef0BOM 3TUKMY;

CoBeT [OMpPeKTOpOB paccMoTpen U yTBepaun
OOHOBEHHYIO pefaKLUlo aHTUKOPPYMLMOHHOM
NMOJNINTUKY;

aHTUKOPPYMNUMOHHbIE CTaHOapTbl WMHTErpuposa-
Hbl B npoueccbl ESG-ynpasneHus u B3anmopen-
CTBMA C NapTHepamu.

L | J 75



[ baH A3uu

KopropaTrBHOe yrnpaBreHue

KomnnaeHc-KoHTpoOJIb

B 3A0 «baHk A3uun» peannsyeTcs KOMMJIEKCHAs CUCTEMA KOMMIAeHC-KOHTPOUS, NpeacTasnstolas cobol cOBOKYNHOCTb OPraHU3aLMOHHO-YNpaBieHYeCKUX Mepornpus-
TUI NO MOHUTOPMHTY, KOOPAUHALMK U KOHTPOSIO 3a cobfitofeHMeM 3aKOHOAATENbCTBA, BHYTPEHHUX HOPMATUBHbIX OKYMEHTOB U MeXAYyHapOaHbIX cTaHOapToB. CucTe-
ma obecneumnBaeT apdeKTUBHOE yrpaBfieHWe pUCKamm, CBA3aHHbIMU C PUHAHCUPOBAHMEM NPECTYMNHOM AeATeIbHOCTU U fleranu3aumeit (oTMbIBaHWeM) LOXO40B, Mony-
YeHHbIX npecTynHbiM nyTem (MOMO/NMO), a Takke cobiofeHne CaHKLMOHHBIX U ApYrMX oba3aTesnibHbIX TpeboBaHuMi.

KOMI'IJ'IaEHC-KOHTpOJ'Ib OXBaTbIBaeT BCe HalMnpaBJieHUA OeATe/IbHOCTH baHka un HanpaBJieH Ha rnpenynpexxneHue, BbidBsieHNne 1 MUHUMMU3aLNO PUCKOB BOBJ1IeHEHUSA BaHKa,
€ro COTpygHMKOB, KJITMEHTOB N KOHTPAareHToB B HE3AKOHHYHO UJIN NMPOTUBOMNPAaBHYH OeATe/IbHOCTb.

OcHOBHbIe qDYHKI.I,VIVI C.Hy)Ksbl KoOMMJiaeHC-KOHTpona

Cny»xb6a komnnaeHc-koHTpons baHka, co3paHHas B COOTBET-
CcTBUKM € 3akoHoM Kbiprbidckon Pecnybnuku «O npoTuBogent-
CTBUM PUHAHCMPOBAHUIO MPECTYNHOM AeATeNIbHOCTU U Nleranu-
3aumm (OTMbIBaHMIO) MpecTynHbix goxonos» N2 87 oT 6 aBrycra
2018 roga, BbIMOMHAET CrieAytoLlMe KtoyeBble 3adaum:

- MNpoBepeHne wunaeHTUDUKALMU W BepUdMKALMKU KITUEHTOB
(KYC);

+ KoHTponb cobntogeHust HaLMOHaNbHOIO U MeXAYHapogHOro
3aKoHOOaTeNbCTBa;

. I'Ipe,D,OTBpaLu,eHme OTMbIBaHUA OEHEXHbIX CpeacTB U CI)MHaH'
CupoBaHuda ﬂpeCTyI'IHOﬁ 0eATe/IbHOCTH,

+ MoHUTOpUHTI cobrntofeHns BHYTPEHHMX MOIMTUK U NMpoLenyp;
+ YnpaBfieHue KOMMIaeHC-pUckamu, BKoUas CAaHKLMOHHBIE;

+ [lpoBegeHMe NMOCTOAHHOIO MOHUTOPUHIA WM KOHTPONS TpaH-
3aKLUUN.

) e . ) =

HopmatusHas 6asa
[Ons peanusaumm QyHKLMIA KOMMIAEHC-KOHTpons B baHke
paspaboTaHbl U MPUMEHSAIOTCA ClefytoLine BHYTPeHHWe HopMa-

TUBHbIE OOKYMEHTbI!

+ [MonnMTHKa BHYTPEHHEro KOHTPOJIA B LleSIsIX MPOTUBOLENCTBUSA
noTa/Nng;

+ Monntnka «3Ham cBoero KnmeHTa»;

- [lporpamma opraHu3aunu BHYTPEHHEro KOHTPOSA B Lensax
npoTtueomenctema MOTO/NMNA;

- Mporpamma obyuyeHus coTpyaHMKOB rno sonpocam MNOTO/NMNLI;
« CaHKuMOHHasa nonuTuka baHka;

+ MonuTtmnka no I'IpOTMBO,EI,eVICTBVII-O Koppynuuu.
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KopriopaTnBHOe ynpaBrieHne

KomnnaeHc-KoHTpOJIb

OcHOBHbIe Mepbl KOMMJIa€HC-KOHTpoOA

3A0 «baHk A3nmn» peannsyeT KOMMNIEKC MePONpUS-
TWUIW, HanNpaBfIEHHbIX Ha MWHUMM3ALUMIO KOMMMa-
€HC-PUCKOB:

- NpeHTudukauma w  BepudMKauMa KIIMEHTOB,
MCKJTtoYEHME aHOHWMHBIX CYETOB U BKJIQAOB Ha
npepbABUTENS;

+ OueHKa KJIMEHTOB C TOYKM 3peHnAa pnUCka BOBJI€E-
YeHnda B neraamsaymnto npecTtynHbiX 0OXoOO0B U
CI)MHaHCMpOBaHMe He3aKOHHOM neATeNIbHOCTH,

. Cos,u,aHme 1M BHeOpeHne cCcucteMm MOHUTOPUHIa
onepau,mﬁ KJIMEHTOB [OJI4 BbIABJI€HUA MOO03PpU-
TeJIbHbIX TpaH3aKLl,VIVI,'

- OByueHWe COTPYAHMKOB PerynsipHbIM TPEHUHram
MO BbIABEHWUIO, NPEAOTBPALLEHUIO U CHUXKEHUIO
puckos MNoNAO/NNO;

- bnokupoBaHmne onepauun C yyacTmem vy, U3
CaHKLUMOHHbIX crninckoB OOH n KP;

+ Pa3paboTka v BHefpeHWe BHYTPEHHUX NpoLenyp
M pernaMeHToB, COOTBETCTBYHOLIMX 3aKOHOAA-
TeNnbCTBY;

- ObecneuyeHne KoHbUMAEHLMANBHOCTU WHdOpPMa-

LMK, MONYHYEHHOM B paMKax KoMMlaeHc-aeaTeb-
HOCTH;

- e . )

- B3aMmogencTeme € yrnosiHOMOYEHHbIMW OpraHa-
mu (HBKP, TCDP 1 opyrumm).

COBepUJeHCTBOBaHMe CUCTEMDbI
KoOMMJiaéHC-KOHTpona

baHK HenpepbiBHO COBEPLUEHCTBYET CUCTEMY
BHYTPEHHEro  KOHTpons, ycunuBaeT  paboty
Cny>Obl KOMMMAeHC-KOHTPOSS, BHeOpsieT coBpe-
MEHHbIe TEXHOJIOTUU MOHUTOPUHIA U PerynspHo
nHbopmnpyeT CoBeT AUPEKTOPOB O BbISBIEHHbIX U
MOTEHLMaNbHbIX PUCKaX, a TaKXe O NMPUHUMAEMbIX
Mepax Mo 1x yrnpaslieHuto.

MpuHLMNbI yNpaBneHUss KOMMNJ1aeHC-pUCKaMu
« OddekTUBHOE ynpasrieHWe KOMMIAeHC-pUCcCKamMmm
B baHke cTpouTCcs Ha cnepyloLlimMx KIHYeBbIX

npuHUMnax:

+ MpyMHLUMN BOBNEYEHHOCTU W OTBETCTBEHHOCTM
BCEX COTPYLAHWKOB;

. anIHLI,VII'I oCBeOMJTIEHHOCTHU O pUCKAX U MOCTOAH-
HOIFo MOHUTOPUHTQ;

+ TpMHLMN HE3aBMCUMOCTU U 06 BEKTUBHOCTU NMpH
NPUHATUMN PELLEHNI;

= e . ) =

« MpuHLMn opmurpoBaHus
KOMIMaeHC-KynbTypbl;

KopropaTUBHOM

« MpWHUMN MNOCTOAHHOIO COBEPLUEHCTBOBAHUSA U
KOHTpoOnsi npouenyp;

+ MpuHLMN HepoNyLLEeHWS HapyLUeHui 1 obecneve-
HWe Npo3payvHOCTU MHdOPMaLUK;

+ MpWHUMN CBOEBPEMEHHOrO pearvpoBaHWsi Ha
BbISIB/IEHHbIE PUCKMU.

CaHKLMOHHbIA KOMMJIaeHC $SIBASETCS KPUTUYECKMH
Ba>XKHOW COCTaBNAOLLIEN CUCTEMbI KOMMTAEHC-KOH-
Tpons baHka A3un. OH HanpaBfeH Ha obecneueHue
3aKOHHOCTU M 6e3onacHOCTU UMHAHCOBBLIX onepa-
LMK, rnpedoTBpalleHMe BTOPUYUHbIX  CaHKLMM,
CHMXXEHWE penyTaLMOHHbIX U HUHAHCOBbLIX PUCKOB,
a TakXXe CoXpaHeHWe JoBepusi MapTHEPOB U KITMEH-
ToB. NS ycmneHmnsa CaHKLMOHHOIo KOHTpons B 2024
rogy baHk ucnonb3soBan nporpammHoe obecrneye-
HMe komnaHum «LexisNexis RiskSolutions» Ha
Mcrnonb3oBaHWe aBTOMATU3UPOBAHHbBIX pPEeLUEHUH
0719 NMPOBEpPKU /UL, U TOBApPOB MO CAHKLMOHHbIM
cnmckam.
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UHndopmaymnoHHas 6e3onacHoOCTb

MHdopmaLmoHHan 6e3onacHOCTb ABASIETCS OQHUM
M3 K/toueBbix aieMeHToB ESG-cTpaTterun baHka u
HepaspbIBHO CBfi3aHa C OO/ITOCPOYHOMN YCTOMUMBO-
cTbto BM3Heca, [OBepUeEM KJIMEHTOB WM HAOEXHO-
CTbto (UHAHCOBOM CUCTEMbl. 3aliuMTa  [aHHbIX,
obecneveHne 6GecnepeboriHon paboTbl IT-UHbpa-
CTPYKTYpbl U LU POBbLIX CEPBUCOB paccMaTpUBatoT-
ca baHKOM Kak cTpaTerMueckuii NpuopuTeT, onpe-
Lensiiolni KauecTBo 0OCY>XXMBAHUS KITUEHTOB WM
penyTauuio opraHmMsaLmm.

B 2024 rogy BaHK Npooo/mKmnn CUCTEMHYIO MHTerpa-
LMIO MPUHLMMNOB KOPNOpaTUBHOMO YyrpasfieHUs B
cepe uHdOpMaLMOHHON OesonacHocTH, yoenuB
ocoboe BHMMaHWe YyKpeneHuto Kubep3alunTebl,
MOBbILLUEHUIO HAOEXHOCTU KPUTUUECKW BaXKHbIX
CUCTEM U COBEPLUEHCTBOBAHWUIO  BHYTPEHHMUX
npoueccoB ynpasreHua puckamu. OcCHOBHOM
akLUeHT 6bi1 caenaH Ha popMMUpoBaHME COBPEMEH-
HOWM CMCTeMbI ynpaBreHus uHdpopmaumoHHoi 6eso-
nacHoctbto (CYWMB), agmanTupoBaHHOM K MexayHa-
pPoAHbIM CTaHOapTam n TpeboBaHUAM HaLMOHasb-
HOro 3aKoHopaTesbCTBa.

B 2024 ropy baHk pocTur 3HauMmoro nporpecca B
obnactu kubepsalmuTbl U ynpaBneHus nHbopmMaum-
OHHOM 6e30MacHOCTbIO, 3aN0XMB PyHOAMEHT O/
JanbHeKnLero BHe|peHUsi COBPEMEHHbIX LI POBbIX
TEXHONOrMM M MOBbILWEHUSA YCTOMUMBOCTU CUCTEM.
MHdopmaumoHHas 6e3onacHOCTb paccMaTpuBaeTcs
He TOJNIbKO KaK TeEXHUUYECKUI acneKT, HO M KaK cTpa-
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Termyeckasi CocTaBfisitoLLas [OBEPUSI CO CTOPOHBI
KJIMEHTOB, MapTHEPOB W PEryNsTOPOB.

baHK NpoAO/MKUT pa3BUTUE TeXHONIOTMI MOHWTO-
pWHra, yrnybneHHoe TecTupoBaHue UHPPACTPYKTY-
pbl M pacluMpeHne nporpamm obyyeHus coTpypHU-
KOB, YTO MO3BOJIUT MOBbLICUTb YPOBEHb 3aLLMLLEHHO-
CTW Y COOTBETCTBUE MEXAYHAPOAHbIM NMPaKTUKAM.

Ve
I'IepcneKTuBbl pa3BuUTuUA

B 2025 rony baHk npopomkut paboTy Hapg ykpe-
NnIeHMeM TEexXHOSIOFMYEeCKON YCTOMYMBOCTU M
pasBUTHEM LiMbpPOBOMN MHPPACTPYKTYpbI. B uncne
KJIHOUYeBbIX HarnpaB/leHUI:

- JanbHelllee pa3BUTMe MnpakTUK 6GesonacHom
paspabotku (DevSecOps) U coBeplueHCTBOBA-
HWe NpoLeccos;

+ 3aBeplUeHWe TMpPOEeKTOB Mo
H6aHKoMaTHoOM ceTu;

MOAepHM3aLLMUK

+ CTaHdapTu3auua MHDPACTPYKTYpbl U perynsp-
HOe TecTMpoBaHWe 3aLUMLLEHHOCTU WHbOopMa-
LMOHHbIX CUCTEM;

- npogosmkeHve paboT Mo onTMMM3ALMKU MU
HaCTpOMKe CyLLeCcTBYIOLEro MporpaMMHOro
obecneueHus;

- obHoBNeHMe U pa3paboTka HOPMATUBHOM OOKY-
MeHTaLMW B COOTBETCTBUM C TpeboBaHUAMM
perynsitopoB Keipreiackon Pecnybnukuy;

* MOBbILLUEHWE YPOBHA KubepycToM4MBOCTU U
Ha[EXXHOCTU KITUEHTCKUX CEPBUCOB.
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MHd)OpM&U,MOHHaSI 6e30nacHOCTb > OcHoBHbIe HanpaeneHus pabotel B 2024 roay

e

Monnutukun n ynpasineHue.

BaHk BHeOpAn KOMMJEKCHbIM noaxond K
3aWmuTe  MHdoOpMauuKM,  aKTyasuM3MpoBas
BHYTPEHHWE HOPMaTMBHblE [OKYMEHTbl W
MoNUTUKY KOHMDUAEHUMANBHOCTH, YCUWUN
KOHTPOJIb Haf, ynpasfieHnem goctynamu. [ins
KOOpAMHALMU OessTeNIbHOCTU CO34aHo CreLm-
anuM3MpoBaHHoe nogpasgesieHre no uHdop-
MauumoHHoM  6esonacHocTH, a  obwmn
KOHTPO/Ib OCYLLECTBAAETC Ha yposHe [lpas-
JIeHMA 1 NPOdUIbHBIX KOMUTETOB.

~

AHanus un ynpasBJjieHUe puckamMmum.

B oTueTHOM rogy npofonxanocb pasBuTme
CUCTEM UOEHTUDUKALMU U CHUXKEHUS KUbe-
pyrpos. BHegpeHbl MHCTPYMEHTbI MOHUTOPUH-
ra 0encTBMM MPUBUNErMPOBaHHbIX NOSIb30Ba-
Tenen, MmaTpuua pacrnpepeseHns OCTyMnoB m
HoBas GRC-cucTtema ona ynpaBneHUs pucka-
mn UB. Peann3soBaHbl pekomMeHOaLMM BHeLL-
HUX M BHYTPEHHUX ayAUTOPOB, YTO MO3BOJIN-
10 MOBbICUTb YCTOMUMBOCTb IT-cuctem.

e

3au.|,uTa KJIMEHTCKUX OaHHbIX.

baHk nocnepoBaTenbHO YKpensasa cUCTEMY
3alUUTbl MepcoHasbHbIX W KOpPMOpPaTUBHbIX
OaHHbIX. [MpoBegeHa MogepHusauua 6aHko-
MaTHOM CETH, BbIMOSIHEHA cermeHTaums IT-nH-
dpacTpykTypbl, BHegpeHbl obnauyHble pelue-
HMS Of8 oTpakeHus atak m DDoS-yrpos.
BHepgpeHa cucTtema npefoTBpaLLeHns yTeyek
OaHHbix (DLP), a Tak)Ke pelueHWs Oasa cTaH-
OaptusaumMm M obHOBMEHUS MPOrpamMMHOro
obecneueHus.

~

Pearuposauue Ha UHUUOEHTHI.

OpraHu3oBaH KpyraocyTO4YHbIA MOHWUTOPUHI
KnbepuHUMOEHTOB, UTO obecneumno HyneBowm
YPOBEHb KPUTUHECKMX YA3BUMOCTEMN BHELLIHUX
cepBucoB. OTpaboTaHbl CLLeHapWUK pearMpoBa-
HUS Ha MOTeHLManbHble aTaku, YTO MO3BOJIU-
J10 COKpPaTUTb BpeMmsi yCTpaHEeHUs MHLUMOEHTOB
M CHU3UTb UX BNUsHWE Ha BU3Hec-npoLuecchl.

e

O6yueHUe COTPYAHNKOB.

OcCBelOM/NIEHHOCTb MepcoHana — BaXXHbIM
a/leMeHT 3awmuTbl. B TeueHue ropa baHk
NPpOBOAWN perynsapHble TPEHWHI U, PACCbINIKU U
npakTU4eckne TecTUpPOBaHUS MO BOMpocam
KnbepycToMUMBOCTH, BKIOYAs MOAENMpPOBa-
HUWe duLMHr-aTak. 3To cnocobcTBoBano dop-
MWPOBAHWIO BHYTPEHHeM Ky bTypbl MHdOpMa-
LMOHHOM 6€30MacHOCTU U CHUXEHUIO PUCKOB,
CBA3aHHbIX C YeN0BEYECKUM (haKTOPOM.

CooTBeTCcTBUE U ayauT.

baHk nocnepoBaTenbHO afanTupoBan UHdpa-
CTPYKTYpPY M MNpoLecchbl K MeXOyHapOoaHbIM
ctaHpaptam. B 2024 ropy 3aBeplueHa CTaH-
0apTU3aLmsa CepBepPHbIX U CETEBbIX PeLLUeHUN,
npoBefeHbl MepOornpuUsTUS MO pe3epBUpOBa-
HUIO KJTHOUEBbIX CEPBMCOB M aBTOMATU3aLMUU
BOCCTAHOB/EHMA OaHHbIX (OKOHUYaHWe MpoeK-
Ta nnaHupyetcsa B 2025 roay).
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KopropaTrBHOe yrnpaBreHue

KOH(I)VI,qEHu,MaanOCTb AAHHbIX » OcHoBHble HanpaBrieHns paboTbl B 2024 rogy

B 2024 rogy 3A0 «baHk A3unu» nNpomosIKui
yOensitb BbICOKWMI MPUOPUTET 3allUTe NepcoHasb-
HbIX OAHHbIX KJIMEHTOB U COTPYAHWKOB. KoHduaeH-
LUManbHOCTb MHdbOpPMaLMM paccMaTpuBaeTCs Kak
KJ1IO4EBOM 3/IEMEHT [OBEPUA KIIMEHTOB M YCTONUU-
BOCTMU Bm3Heca.

OcHoBHble HanpaBsieHust pabotsl B 2024 rogy:

- CobntogeHne 3akoHofaTeNbCTBa — MOJSIHOE COOT-
BeTcTBME TpeboBaHuaM Kbiprbidckot Pecny6nmku
B cdepe 3aLnTbl NepCOHANbHbIX AaHHbIX.

- Cuctema npegotepalyeHus ytedek (DLP) — obHoB-
fleHWe W HacTpoMrKa nonmTuk 6esonacHocTH Ans
KOHTpoNs U 6710KMPOBKU HECAHKLMOHUPOBAHHOM
nepegayu OaHHbIX.

- 3awmTa  uUMPppoBbLIX CEPBMCOB — BHeOpeHue
Beb-cpaepBona Ons HAOEXKHOW 3aLUMTbl UHTEPHET
1 MobunbHoro 6aHKMHra.

+ KoHTposb gocTyna — orpaHuvyeHue npae coTpyn-
HWUKOB MO MPUHLMUMNY «MUHMMaJIbHO HeobxoaMMO-
ro gocryna».

- HopmatuBHaa 6asa - mnepecMoTp BHYTPEHHMX
pernameHToB [Ans obecneyeHWs LENOCTHOCTH,
[LOCTYMHOCTU M KOHDUOEHUNANBHOCTU UHbOPMA-
LK.

+ MOHUTOpPUHT W pearnpoBaHue - obpaboTka B
cpefHem 289 onoBelleHu B mecsl, 6e3 3aperu-
CTPUPOBAHHbIX yTeueK faHHbIX B 2024 rofy.

- ObyuyeHWe COTPYyOHWKOB — pasBUTUE KYJNbTYypbl
MHpOpMaLIMOHHOM 6e30MacHOCTM U MOBbILLEHUE
LuMdpOBOM rPaMOTHOCTU NepcoHana.

3A0 «baHK A3nu» npoposkaeT YKpennaTb Mepbl
no 3awuTte KoHduaeHUManbHOM WHdopMaLmK,
obecneunBasi HaAEXKHOCTb [OAHHbLIX KJ/IMEHTOB U
nepcoHasna, MMHUMMU3ALUMIO PUCKOB WU MOBbILLEHME
L0BepUsi K LMdPOBLIM CepBUCaM.
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KoprnopaTnBHOe ynpaBreHue

Ob6ecneueHne 6aHKOBCKOMU bDe3onacHOCTHU

dusnueckan 3aluTa o6bekToB
U MaTepUualZibHbiX aKTUBOB.

ObecneueHne dusmyeckon 6HesonacHocTU obbek-
ToB baHka Bk/toyaer:

- MofAepHU3aumio cucteM BugeoHabmogeHusa (CBH)
B cbeperaTenbHbIX Kaccax U dunmanax, Bkiatodas
FonoBHOM oduUC U perMoHasnbHble NpencTaBUTeNb-
CTBQ;

* MOCTOSIHHbIV KOHTPOJb MU MOHUTOPUHT paboTocmno-
COBHOCTU TexHUUYECKUX cucTeM oxpaHbl (TCO) c
ornepaTMBHbLIM pearnpoBaHmMeM Ha cbou;

+ eXefHeBHbI BUAEOMOHUTOPUHI KaCCOBbIX Y3/10B
M onepaLuMoHHbIX 3an0B Yepe3 OTAEN peBU3UN U
koHTponst Cny»x6bl 6e3onacHocTy;

- BHEApEHME CUCTEMbl KOHTPONSA W YynpasieHus
poctynom (CKY[) c orpaHuMyeHvem pocTyna B
KaccoBble Y3/1bl U XpaHWUIMLLA;

« KOHTpOSb M opraHusauus 6esonacHoi paboThbl
COTPYLHMKOB  MHKaccauuu, MexbaHKOBCKOro
obMeHa Hann4yHocTu U obcnyxxmBaHUto HaHkoMa-
TOB;

- co3gaHve eguMHoro LleHTpa MOHUTOpWMHra c
BO3MOXXHOCTbIO YOA/IeHHOro NPoCMOoTpa BUAE03a-
MUcen 1 XxpaHeHUst apxXmMBOB.

- e . )

JKOHOMMUUEecKas
6e3onacHOCTb.

0na 3awmTbel 3KOHOMUYECKUMX UHTepecoB baHka
peanus3yoTcs Mepbl MO NpefoTBPaLLEHWUIO MOLLEH-
HWUYeCcTBa U MUHUMM3ALMKW PUHAHCOBBIX PUCKOB:

 npoBefeHWe CnyxebHbIXx paccrefoBaHUi Mo
dakTam xanatHoCcTM wnM  3noynoTpebneHunn
cpegu COTpPYOHMKOB C MPUMEHEHWEM OUCLMUMNIN-
HapHbIX Mep;

+ B3bICKaHWE 3a0/HKEHHOCTEN Mo cyaebHbIM peLue-
HUAM, CBSI3aHHbIM C BbISIBIEHHbIM MOLUEHHUYe-
CTBOM;

* YCUIIEHWE KOHTPOSIS 3a KpeOUTHbIMU onepaLmsiMu
W yCTaHOBJIEHWE OOMOJIHUTENbHBIX KaMep BUOEO-
HabntopeHusa B KabMHeTax KpeaUTHbIX nogpasge-
neHun n cbeperaTenbHbIX Kacc;

© perynapHbiM aHanm3 onepauvm M MOHUTOPUHI
(b1HAHCOBbIX MOTOKOB [J/151 BbISIB/IEHUS MOLO3PU-
TeNlbHbIX OENCTBUN.

Komnnekc meponpusaTtuit no obecneyeHuto 6e3o-
nacHocTun B baHke HanpaBneH Ha dopMUpoBaHue
6e3onacHoi paboueit cpeabl, 3aLUMUTY KIIUEHTOB,
COXPaHHOCTb MaTepuanbHbIX W  (UHAHCOBbIX
PecypcoB, a TaK)Xxe Ha MUHUMW3ALMIo ONMepaLvoH-
HbIX, (WHAHCOBbLIX M pPenyTaLMOHHbIX PUCKOB.
MNMocTosiHHOE COBEpLUEHCTBOBAHME TEXHUYECKOM
6a3bl, BHeApeHWe COBPEMEHHbIX CUCTEM MOHUTO-
puHra u obyuyeHue nepcoHana nossonstoT baHky
NoAAep>XXMBaTb BbICOKWUI yYpoBeHb HesonacHocTH
M COOTBETCTBOBATb MEXAYHapoAHbIM CTaHAap-
TaM.
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KntoyeBble ESG-MHMLMATUBDI

ESG-komuTeT

Ons addekTMBHOM KOOpAMHALMW MHULMATUB B
obnactu yctonumsoro passutua u ESG, B 2022 rogy
no peweHnto CoBeTa [AOupekTopoB Obln co3paH
ESG-koMuTeT. 3TOT KONnernanbHbIM OpraH Kypupy-
eT noproTtoBky ESG-cTpatermun, KOHTposnb 3a
BHYTPEHHWUMMW MpoLeccamm, CONPOBOXKAEHNE NMOPT-
dbens npodusbHLIX MNPOEKTOB W  peanunsauuio
cneuuanbHbIX MPOrpamMm.

CoctaB KOMUTeTa: He MeHee 5 uneHoB, Npeacepa-
TenbcTByeT [Mpencepatens NpaBneHus.

dyHKuuu: PaccmoTpeHWe WHUUMATUB, opobpeHue
MPOEKTOB, KOHTPOJIb peanm3aLmu.

Yuactue 3KCnepToB: COTPYOHUKH baHka 1 BHelwHue
KOHCYJIbTaHTbl MOTyT npurnawatbCda Ong npeno-
CTaBJIeHUA 3SKCMNEepPTHbIX 3aK/IHOYEHUN C npaBoMm
coBeLllaTesibHOro rosioca.

Ponb puck-meHep)KMeHTa: yyacTue B 3acefaHusx C
Le/blo NpefocTaBieHUss dKCMepTHOro aHanu3a, Ho
6e3 npaBa ronoca.

CekpeTtapumar: @yHKLNN OTBETCTBEHHOIO CceKkpeTaps
BbinonHaeT ESG-meHepkep baHka.

Mo OBYM 3MMUCCUSIM YCTOMUMBBLIX LeHHbIX Oymar
cocTosanock 21 3acegaHue ESG-kommuteta. OCHOBHbI-
MU TEMaMU pacCMOTPEHUS CTasu:

+ paccMOTpeHue KpPeOMTHbIX MPOEKTOB B paMKax
npoayktoB «Uwikep» 1 «Uwkep AbiM»;

+ aHanu3 peecTpa pasMeLl&HHbIX obnuraunin wm
BblOAHHbIX KPEAUTOB;

- onpepeneHne o6bEMOB OCTYMHbIX pecypcoB As
JanbHenwero GUHaAHCMPOBaHMUS.

3A0 «baHk A3umn» npopgonykaeT pa3BMBaThb Hanpas
YCTOMUYMBOro pUHAHCUPOBAHUS, Mpenaras

pbIHKY KbipreisctaHa ESG-npoayKThl, KOTopble
cnocobCcTBYOT fOCTMXKEHMUIO Llenel ycTonumBoro
pa3suTua (LIYP) 1 nogaepikke coumanbHo
3HaAYUMBbIX UHULMATUB. OOHUMU U3 Hanbonee
APKKX NpoekToB baHKa cTanu BbiNyCK reHaepHbIX
M coumanbHbIX 0bnuraumin, a Takxke MaclTabHas

nporpamma rno nognep>xke >XeHCKoro
npeonpuHMMaTesibCTBa.
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KntoyeBble ESG-MHMLMATUBDI

ESG-npopyKThl - leHpgepHbie obnuraumm

leHpepHble 06nuraumm — nepebii War B pa3sutun ESG-uHcTpymeHToB

3A0 «baHk A3nun» BblNYCTWN NepBble B UCTOPUU KprFbI3CTaHa reHoepHble o6nmrau,14m, CTaBLUME KJTKOYEBbLIM 3TAaNnoM B pa3BnTuUmn yCTOVI'—IMBOFO CI)MHaHCMpOBaHMﬂ.

- N 7
MapTHEpLI NpoekTa:

O®UHAHCOBASF KOMNAHWA

Llenu Bbinycka:

KbIPIbI3 ®OHAYNYK BUPXACHI * pacllmnpeHne sKOHOMUYECKNX BO3MOXXHOCTEN XXEeHLLWH,
KbIPTbI3CKAA ®OHAOBAA BUPXA G F‘ 'M-
L J KYRGYZ STOCK EXCHANGE * nopnep>xKka rnpearnpnHMMaTesibCTBa, ocobeHHo B cd)epe Masioro n cpegHero
busHeca,
(G E .. 2‘-. WHeTumyT . -
e ; N ; HEUIED;DB&HLM *« cogencTteme  pasBUTUKO MPOUM3BOLACTBEHHbIX, CE/IbCKOXO3ANCTBEHHbLIX U
WOM EN - ! CEHTW ?];?:#:::ECW CEpBUCHbIX OTpacren.

4 N
OcHOBHbIe NoKa3aTenu:

PazmelyeHo: 29,3 MiH. coMmoB (35,7% OT 3asiBfIEHHOMO BbIMYCKa).
MuBecTopbl: 54 (14 topuanueckmx nuu, — 26 MiH. comos, 40 dusnueckmx nuu, — 3,3 MJTH. COM).

KpynHble nHBecTopbl: Poccuincko-Kbiprbidckuit ¢oHa passutust, HM® «Keiprbizctan», cTpa-
XoBble KomnaHuu, Keiproidckaa ¢poHpoBas 6uprka, MKK «bannbik ®UMHaHC», KMeHTbl baHKa.

®urHaHcrpoBaHuMe: BbigaHo 10 kpegMToB Ha cyMmy 36,2 MJIH. COMOB,
U3 KOTOPbIX 9 — XEeHLLMHaM.

CoumanbHbIf 3 dekT: cozgaHo bonee 120 paboumx mecr,
99% 13 KOTOPbIX 3aHAM XKEHLLUMHbI.

) e . ) = e . )

lMpusHaHue npoekTa:

- Harpaga Cbonds Awards-2023 B HoMuHauum «Jlydiuas
caenka nepBMYHOro pasmelleHms KbiprbisctaHa»;

« nybnukaums B xypHane Time «Women of the Year» o
Hasupe benweHanneson M eé nMHULUMATUBE MO Pa3BUTUIO
*eHckoro 6usHeca.
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KntoueBble ESG-MHUMLMATUBDI

ESG-npoAayKTbI - leHpepHble obnuraumm

MopTdenb kpepuToB No npoaykTy «Uwikep Abim»

KonuuectBo
NpoeKToB

KnueHT 1 (Bukek):

CDVIHaHCVIpOBaHVIe Ha 7,5 MJTH.

comMoB

Co3paHo pabouunx mecT: 60
LLIBetHOe Npon3BOACTBO

Cymma BbliaHHbIX 3aiMOB,
COMOB

36,235 MITH. COM

KnuenT 2 (Buwukek):

CDVIHaHCMpOBaHMe Ha 2,5 MIJTH.
comMoB

Co3paHo paboumnx mecT: 11
Ycnyru canoHa KpacoTbl

06bem pazmelLleHHbIX obnuraumii,
comoB

29,272 wmnn. com

KnuenT 3 (Kapakon):

CDVIHaHCVIpOBaHVIe Ha .I ’o MIJTH.
coMoB

CospaHo pabounx mecT: 2
[MekapHs

% pacnpepneneHus

KnueHT 4 (Buukek):

(DMHaHCVIpOBaHVIe Ha 2,0
MJTH. COMOB

Co3paHo pabouunx mecT: 10
LLIBetHOe NpoM3BOACTBO

KnueHT 5 (Buikek):

CDVIHaHCVIpOBaHMe Ha 6,7 MJTH.

comMoB

CospaHo paboumnx mecT: 6
LLIBetHOe Npon3BOACTBO

KnueHT 6 (Y3ren):

CDMHaHCVIpOBaHVIe Ha Goo TbIC.

comMmoB

MonouHoe npounsBoncTBo

KnueHT 7 (Buwkek):

q)VIHaHCVIPOBaHVIe Ha 1 ’335

MJTH. COMOB

LLIBetHOe Npou3BOACTBO

KnuenT 8 (Ow):

(DVIHaHCVIpOBaHVIe Ha 1,5 MIJTH.
comMoB

CospaHo paboumnx mecT: 14
Ycnyru canoHa KpacoTbl

KnuenT 9 (c. KamKap-KblurraK):

CDVIHaHCMpOBaHMe Ha 4’1 MIJTH.
comMoB

Co3paHo paboumnx mecT: 2
MeaouuymHa

KnuenT 10 (Buwukek):

CDVIHaHCVIpOBaHVIe Ha 9,0 MJTH.
coMoB

CoszpaHo pabounx mecT: 15
Ycnyru kade
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KntoyeBble ESG-MHMLMATUBDI

Bepudmkauusa reHgepHbix obaurauum

3A0 «baHk A3unu» npopos/mkaeT yKpennsaTb MNo3u-
umMmM B obnactyu coumanbHoro ¢uUHaHCMpoBaHUS,
NoaTBepXXAas CBOK MPUBEPXKEHHOCTb MOOAEPXKKE
YKEHLUMH M Pa3BUTUIO MHKIIIO3UBHOM 3KOHOMMWKMW.
OOoHMM M3 KIHOYEBbIX MHCTPYMEHTOB B [AaHHOM
cepe cTanu reHgepHole obauraumm, kKotopble baHk
BbIMYCTUN  Ans  (GUHAHCMPOBAHUS  MPOEKTOB,
HanpaBJ/IeHHbIX Ha pacLUMpeHUe BO3MOXKHOCTEN Ais
YKEHLLMH.

OCHOBHble HanpaBfieHUs peannsauunun nporpammel
BKJIIOYANN:

+ nosbllleHMe 6narococToAHms XKeHLWMH U yKpe-
MJeHMne NX 3KOHOMMUYECKOM CaMOCTOATEJIbHOCTH,

« ynyulleHWe yCc/ioBMid Tpyda 1 co3gaHue 6esonac-
HoM pabouel cpenbi;

* OTKPbITUE HOBbIX pa601-w|x MecT C NpnopmTeTomM
anda YKEHCKOM 3aHATOCTH;

+ paclumMpeHue gocTyna K MpOAyKLUW U ycryram,
Npou3BeAeHHbIM >KeHLMHaMU-NpegnpuHumare-
NAMMN.

Mo utoram 2023 roga 3A0 «baHk A3nn» noaroTto-
BUN U onybnukoBan nepBbli MOCTIMUCCUOHHbIN
oTueT (Post-Issuance SPO Asia Bank _GFC), cooT-
BeTCTBYHOLMI MpUHLMMIamM coLmanbHbix obnuraumi
MexxayHapoOHoM accoumaLmmn pbiIHKOB KanuTtana

) e . )

(ICMA) un BHyTpeHHel [NonunTtuke baHka B obnactu
coumanbHoro @duHaHcMpoBaHus. B pgokymeHTe
6blNM  nNpencTaBneHbl  KIOYEBble  pe3ynbTaThbl
peanu3auum nporpammbl, cCpegu KOTOpbIX: POCT
yncnia XKeHWMH-NpeanpuHUMATENbHUL, MONYYMB-
LUMX NOAAEPXKKY, CO34aHWe [OMNONMHUTENbHbIX pabo-
UMX MECT, a TaKXe yJyylleHWe YC/i0oBMW Tpyda B
opraHusauusx, roe pabotaroT XeHLLUMHBI.

Ocoboe BHUMaHWe B oTUETE YOENA/I0Ch COLMaNbHO-
My 3ddeKTy OT BbiNycKa reHaepHbIXx obnurauuii, B
TOM 4MCsie MOBbILLEHUIO PUHAHCOBOM AOCTYMHOCTH
L7151 XKEHLLMH B perMoHax C orpaHWYeHHbIM OOCTY-
nom kK 6aHKOBCKMM MpopyKTam. BakHbiM 3Tamnom
cTano npoBefeHWe HesaBUCMMOW BepudUuKaLmm
oTueTa LleHTpom 3eneHbix pruHaHcoB MexayHapoa-
Horo ¢wuHaHcoBoro ueHTpa «AcTaHa» (GFC).
DKCNepTbl LEHTpa MOATBEPAMSM MPO3PAYHOCTb
NpeacTaB/IeHHbIX JaHHbIX W Oanv NOJIOXKUTENbHYH
OLIeHKY COLMaNnibHOM 3HAYMMOCTH MPOrpamMMbl.

OTyeT Post-Issuance SPO Asia Bank _GFC gocTtyneH
ans nybnuuyHoro o3HakomsieHUs Ha odULMaTbHOM
cante 3A0 «baHk A3nun» B paspgene ESG-baHkuHr.

Takum obpasom, BbINycK U BepudUKaLUsa reHaep-
HbIX obnuraummn nossonunm baHky A3nun He ToNbKO
NpOOEMOHCTPUPOBATb MPUBEPXKEHHOCTb MPUHLM-
nam yCTOMYMBOIrO Pa3BMUTUSA, HO U OKa3aTb 3HAYUU-
MOoe BJ/IMAHME Ha COLMaNIbHO-3KOHOMMYECKOe
pa3BUTME CTpaHbl. [laHHbIM NPOEKT cTan BaXKHbIM

= © ) -

LIarom B YKpernsieHUn posin >KeHLLUH B SKOHOMMUKE,
paclwmpeHnn nx npennpruHMMaTesibCKNX BO3MOXK-
HocTel u dopmupoBaHuK Honee cripaBedsIMBOM M
WHKJTO3MBHOM DMHAHCOBOM CUCTEMbI.
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ESG-npopykTbl. CounanbHbie o6nurauuu

CoumanbHblie obnurauumn — paciumpenue ESG-npaktukm

B 2024 ropy 3A0 «baHK A31Mn» OCyLLLECTBWSI BTOPYO 3MUCCUIO COLMANbHbLIX 0BnMnraLmmn, HanpasieHHY0 Ha NoaaepXKY
npeanpuHMMaTesibCTBa U pa3BUTUE COLMANTbHO 3HAYMMBbIX NMPOEKTOB.

XapaKTepucTUKH BbiNycKa: PesynbTaTbl: CekTopbl
¢duHaHcupoBaHus:
« dopmaT: uacTHoe (3aKpbiToe) pasmelleHWe cpegu | - BbigaHo 13 KpeouToB Ha CymMMy 82,00 MJTH. * MPOMbILLAIEHHOCTb M NepepaboTka cbipbs,
MHCTUTYLIMOHASIbHbBIX MHBECTOPOB, COMOB,

+ CeNbCKOe XO35MCTBO,

. 061,émz.|oo MJTH. COMOB
. bonee 90 Hosbix paboumx mecr,

+ IT n e-commerce,
- Peanuzosano: 82 mnH. comos (82%)
- 10u:13 KpeauToB NMpefocTaBieHbl * TPaHCMOPT U NIOTUCTUKA,
* Kniouesbie nHsectopei: XeHLUMHaM-NpeanpuHUMaTensm.
locypapcTBeHHbIM 6aHk pasBuTusa KP (80%), * ycTonumBble npoekThl 1 ESG-duHaHcposaHue.

3A0 «KbiprbisctaH» (cTpaxoBas KOMMaHMs) — 1%,

3A0 «Jubilee Kyrgyzstan Insurance Company» — 1%.

MexxayHapofHble CTaHOAPTbI: coumnanbHble obnuraumm 3A0 «baHk A3snu» cooTBeTcTBytOT [pUHUMnam ICMA
(LeneBoe Mcrnosib30BaHWE CPEACTB, MPO3PAUYHOCTb, OTUETHOCTb, KOHTPOSIb MOCTYMIEHMI).
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KntoueBble ESG-MHMLMATUBDI

ESG-npopaykTbl. CounanbHbie o6nurauuu

«MopTdenb kpepuToB No NpoaykTy «Uwkep» u Uikep Arbim»

KonuuectBo npoekToB

KnuenT 1 (Banbikubl):
duHaHCMpOBaHUE Ha 10 MJIH. COMOB

Co3zpaHo paboumnx mecT: 20
Ycnyru kade

CyMma BblAaHHbIX 3aiMOB, COMOB

82,0 MJIH. COM

KnuenT 2 (Ow):
durHaHCUpOBaHUe Ha 3 MJIH. COMOB

Co3paHo pabouunx mecT: 4
Toprosns

06bem pasmeLleHHbIX obnuraymin, comos

82,0 M/TH. COM

KnuenT 3 (Buwukek):
duHaHCUpOBaHUe Ha 8 MJIH. COMOB

Co3paHo paboumnx mecT: 10
Toprosns wtopamu

% pacnpepeneHus

KnuenT 4 (Kapakon):
duHaHCHpoBaHUe Ha1o MJIH. COMOB

CoszpaHo pabounx mecT: 8
O6pazoBaHue

KnuenT 5 (KauT):
®durHaHCUpOBaHUE Ha 3,4 MJTH. COMOB

Co3paHo pabouunx mecT: 2
Ycnyra rpy3oBbiX NepeBo3okK

KnueHT 6 (Buwkek):
duHaHCHpoBaHue Ha10 MJTH. COMOB

Co3paHo pabouunx mecT: 2
Ycnyra rpy3oBbix NepeBo30oK

KnuenTt 7 (Buwkek):
®uUHaHCHMpOBaHMe Ha 7 MJTH. COMOB

Co3paHo pabouunx mecT: 5
MepguuymHa

KnueHT 8 (Buwkek):
duHaHCHpoBaHue Ha1o MJTH. COMOB

Co3paHo pabouunx mecT: 14
ObuiecTBeHHOE NUTaHMe

KnueHnT 9 (builukek):
®duHaHcHpoBaHMeE Ha 2 MJTH. COMOB

Co3zpaHo paboumnx mecT: 12
ToproBnis >XeHCKOM ofex bl

KnuenT 10 (Buwukek):
duHaHCUpOBaHUeE Ha 1,8 MJIH. COMOB

Co3paHo paboumnx mecT: 7
Ctomartonoruyeckue ycnyru

KnuenT 11 (Buwukek):
duUHaHCUpOBaHUeE Ha 460 TbIC. COMOB

Co3paHo pabouunx mecT: 1
LLIBetHOe Npon3BOACTBO

KnuenT 12 (XKanan-A6ap):
duHaHCHpoBaHUe Ha10,3 MJIH. COMOB

CozpaHo paboumnx mecT: 4
Ycnyru roctTuHu4Horo 6usHeca

KnuenT 13 (Buwikek):
®durHaHCUpOBaHUE Ha 6,4 MJTH. COMOB

Co3paHo paboumnx MeCTI.I
ABTOCEpPBUC

) e




[ baH A3uu

KntoueBble ESG-MHMLUMATUBDI

MNMoppeprkka XKeHCKOro npeanpMHUMaTe/bCTBa

3A0 «baHk A3uu» paccmaTpuBaeT NOAAEPIKKY XEHLLUH KaK K/1loUeBOWU 3/1IeMEeHT
csoent ESG-cTtparterum.

-

- 30 maa 2023 ropa B bulikeke npoBefeHa npoBepka coBMecTHO ¢ akcneptamm OOH->KeHLHbl — Bce

+ 9 anpensi 2024 ropa lNocypapcTBeHHbIM 6aHK pa3BuTua Kbiprbiackol Pecny6nimku coBMeCTHO ¢ coTpya-

~

OcHoBHbIe Mepbl:

+ 3aluMTa TPYOoBbIX NpaB U cobntogeHne
OeNCTBYIOLLLEro 3aKOHO4ATeNbCTBa,

- Co3[aHue CoBpeMeHHbIX M 6e3onacHbIx
pabouunx mecrT,

- obecneueHune CaHUTAPHO-TUTMEHNYECKNX
yCN0BUM Tpyaa.

KpeguTbl NCMNOb30Ba/INCb CTPOro Nno Ha3dHav4yeHuto,

-

MOHMTOPMHF U KOHTPOJib:

* perynspHble NPOBEPKU CO CTOPOHbI COTPYL-
HMKOB baHKa,

+ COBMECTHblE€ MOHUTOPUHIM C MeXAYyHapona-
HbIMUK opraHusaumamm (OOH->KeHLLMHbI,
6P KP),

* noaTBepXaeHme ueneBoro UcnoJib3oBaHuA
KpeounToB.

Hukamu 3A0 «baHk A3nn» NOBTOPHO NOATBEPAUIN 3PDEKTUBHOCTb UCMONb30BAHUSA BbIOENEHHbIX

cpencTs.
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[ baH A3uu

KntoueBble ESG-MHMLUMATUBDI

Moppep)xka manoro u cpepgHero 6usHeca

3A0 «baHk A3nu» paccmaTpuBaeT Manbii U cpea-
HUM BU3Hec Kak PyHOAMEHT YCTOMUMBOIO pasBUTUSA
HaLMOHANIbHON 3KOHOMUKWN. MMEHHO 3TOT cermeHT
cnocobcTByeT co3gaHuo HoBbIX pabounx MecT,
CTUMYNMpyeT WHHOBauuK, obecneumBaeT pocT
Ha/lIoroBbIX MOCTYM/AEHWUMA M MOBbILLAET YPOBEHb
coumanbHom ctabunbHocTU. Moaonep>kka MCB aBns-
eTcs cTpaTermyecknum npuoputetom baHka n opra-
HWYHO BCTpoeHa B ero ESG-cTpaTeruio, oTpaxkas

cTpemrieHne cnocobcTBoBaTh
pa3BUTUIO CTPaHbI.

0OJITOCPOYHOMY

B 2024 rogy BbaHK Npoao/mKua pacluupaTb gOCTYnN
npegnpuvHMMaTesiell K COBpeMeHHbIM PUHAHCOBbIM
npooyktam u uundposbiM cepBucam. KrnuneHTam
NpenoCTaBMANUChL JIbFOTHbIE YCoBUSA obcny»xuBa-
HUs 1 TMbKMe Tapudsbl, UTO cNocobCcTBOBAMNO MOBbI-
LLIEHUWIO [OCTYNMHOCTU PUHAHCUPOBAHMUS.

3a OTUETHbLIM Nepuof B pamKax LuecTu rocygap-
CTBEHHbIX nporpamm baHk npoduHaHcupoBan 308
NpoekToB Ha cymMmy 669,4 mnH. comoB. [laHHoe
dnHaHcHpoBaHuMe cnocobcTBoBaNo pa3BUTHUIO arpo-
MPOMBILLIEHHOO KOMIMJIEKCa, TOproenu, cdepsbl
yCnyr v Npou3BOACTBa, YTO OKa3aso 3HauMTeslbHoe
B/IMSIHWE HA 3KOHOMMWKY U coumanbHoe 6naronony-
ume rpaxkgaH.

lMporpamma MapTHep Konuuectso npoekToB CyMma, MfiH. comoB

LleneBoe ¢mHaHCMpOBaHME Masioro 1 Poccuincko-Kblprbi3ackui

cpegHero npegnpuHMMmartesnbcTBa AR doHp pasBmTUA 18 26-' ,6
SAOHI FASBHTHA

LleneBoe dmHaHCcHMpoBaHWe Yepes locypapcTBeHHbIM 6aHK

BaHku-MNapTHepbI pa3sutumsa KP 5 66,2

duHaHcMpoBaHHWe cybbekToB MuHucTepcTBO

npeanpuHMMaTenbcTea ¢punHaHco KP -l 0,5

MexaHu13M pacnpeneneHus nopTdenbHOro N\ MapaHTUHbBIN 28 28 9

pncka “TAPAHTUIHBIA GOHA” CbO HO KP )

Cuctema pervctpaumm nopTdenbHbIX FapaHTUNHBIN 139 9

rapaHTui ¢oHp KP 37 1

JKCTpeHHas nopaepXXKa MUKpPO, MasbixX U MuHucTepcTBO 2-| 9 -|.72 3

cpegHuWX NpeanpusaTUin ¢urHaHcoB KP ’

UTtoro:

308

669,4




EﬂHH H3|.".| KntoueBble ESG-MHUMLMATUBDI

Bknap B yctTonunMBoe pa3Butue

O6a Bbinycka obnuraumin cnocobcTBoBany Nponsm-
»xeHuto KeipreizctaHa no pagy Llenen yctonumsoro

paseutus (LIYP): OnbIT 3A0 «baHk A31Mn» Mo BbINYCKY
reHAepHbIX M coLmarnbHbix obnuraumm ctan

+ N1 - JIukBupaums HULLETDI, HOBbIM 3TanoM B Pa3BUTUW HaLMOHANLHOIO
(P1HaHCOBOro pbIHKA M foKasas, YTo

« N25 - FeHaepHOe paBeHCTBO, ycTonyunBoe GUHAHCMPOBAHUE MOXKET
O[JHOBPEMEHHO MPUHOCUTb (PUHAHCOBYO

 N28 - [locToitHas paboTa M 3KOHOMHUYECKHI POCT, oTAaYy v GopMMUPOBATEL 3HAUMMbIN

COLMANbHO-9KOHOMUYECKU M pe3ysibTaT o4

+ N210 — CokpallueHne HepaBeHCTBA. obuiecTsa.

CoumanbHblit 3pdexT:
- co3paHo 6onee 210 paboumnx mecT,
* YNyulleHbl yC/IOBUA TpyAa AJ151 )KEHLLMH,

* MOAAEPXKaHO pa3sBMTHE XKEHCKOro rnpegrnpuHuma-
TeNbCTBa,

+ yKpenneHo goBepwue K pbiHKY ESG-nHCTpymeHTOB
B KbIprbi3cTaHe.







[ baH A3uu

CoumranbHag OTBETCTBEHHOCTb

MNpaBa uenoBeka, pasHoobpa3ue U MHKIO3UBHOCTD

3A0 «baHK A3uu» paccmaTpuBaeT YyBaKeHue U
cobntofeHne npae yenoBeka Kak dyHAaMeHTaNb-
HY0 LLleHHOCTb CBOeN feATenbHOCTH. baHk pykoBog-
CTByeTCsl MoJsioeHusiMn Bceobuient peknapauuu
npas Yenoseka, KoHBeHLMM O 3aLLKTe npas YesioBe-
Ka M 0CHOBHbIX cBobop, [leknapaumm MexayHapoa-
HOWM opraHM3aLunuK Tpyda O K/toUeBbIX NPUHLMNAX U
npaBax B cdepe TpyHa, a TakXe HaLWOHaNbHbIMMU
NpaBoBbIMK akTaMy, BkAtovasa KoHcTuTyuuo Koelp-
rbi3ckoi Pecny6nuku.

BaHK akTMBHO MoamepXXuBaeT MPUHLMMbI Pa3HOO-
6pasuMs U MHKIHO3MBHOCTH, MpU3HaBas BaXXHOCTb
PaBHbIX BO3MOXHOCTEW HE3aBMCMMO OT BO3pacTa,
nosia, pacoBOoM M ITHUUYECKOM MNPUHALNEXHOCTH,
CeKCcyanbHOWM OpUeHTaLuK, GU3MUYECKUX WUIIN MEH-
TanbHbIX ocobeHHocTel. Mbl cTpemMuMcsl co3gaTh
6naronpusiTHyto pabouyto cpepny, roe Kakabli
COTPYAHMK UYyBCTBYeT cebsi LieHHbIM, YBaXKaeMbIM U
CnocobHbIM pacKpbITb CBOM MOTEHLMAN, He3aBUCHU-
MO OT MHOMBUAYASbHbIX OCOBEHHOCTEN.

B paMKax NMoJIMTNKNU MHKJTHO3NBHOCTHU BaHk obecne-
YymBaeT:

* paBHble yc/0BUA Tpyda W KapbepHOro pocta Ass
BCEX COTPYLHWKOB;

+ 0TKas oT Ntobolt hopMbl MPUHYOUTENBHOMO TPYAa,
BKJ/tOUasi 4EeTCKUI TpYL,

- 6e3onacHble U KomdopTHble ycnoBus paboThl,
cooTBeTCTBYoLMe TpeboBaHMAM 3aKoHogaTesb-
CTBa M BHYTPEHHUM cTaHOapTaM OXpaHbl TPYAa;

- cobnofeHne HOpM TPYAOBOIro 3aKOHOAATENbCTBA
KP, Bkntouas 6anaHc pabouyero BpemMeHW U
OTAbIXa, C YYETOM NpaBa COTPYOHUKOB Ha JIMYHYO
YKW3Hb.

BaHk Takxxe noouwpsieT cobnogeHWe MpUHLMNOB
npaB yenioBeka, pasHoobpasvs M MHKITO3UBHOCTU
CpeAn K/IMEHTOB, MOCTaBLUWKOB, Ae/0BbIX MapTHE-
pPOB M OPYrMX 3anMHTEpecoBaHHbIX CTOPOH. B Teve-
Hue 2024 ropga He 6bls10 3adUKCUPOBAHO Cly4aeB
OUCKPUMUWHaAUUN UK HapyLlleHUAa npaB COTpyAaHWU-
KOB, KJ/IMEHTOB W [APYrMX 3anmHTepecoBaHHbIX
CTOPOH.

OTK Mepbl NOATBEPXKOAIOT NpMUBEPXXEeHHOCTb baHka
A3nn popMUpPOBaAHUIO ITUYHOM, CrpaBefJsiMBON M
WHK/IIO3MBHOM  KOPMOPATMBHOM  KYJbTYpbl, 4TO
ABISETCA BaXKHbIM 3/1IEMEHTOM CTpaTermm ycTomum-
BOro pasBMTUA U COLlMANIbBHOM OTBETCTBEHHOCTMU.
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[ baH A3uu

CoumranbHag OTBETCTBEHHOCTb

MNpaBa uenoBeka, pasHoobpa3ue U MHKIO3UBHOCTD

~

HauyuoHanbHocTh KosimuecrBo %

Kblprbi3bl 523 93,6%
Pycckue 19 3,4%

Y36eku 4 0,7%

Kopenupl 4 0,7%

Yurypesl 3 0,5%

Op. Hauum 6 'I,'I%

: KonuuectBo % A
L 353 63%
& 2006 3%

! PykoBopsLmit cocTas A
a‘a 92 61%
Q2 60 39%

. Cpeanwii sospact )
4 36
S 35

COTPYAHMKM C orpaHUN4€HHbIMU BO3MOXXHOCTAMU W

Bcero no 6aHky 5




[ baH A3uu

CoumranbHag OTBETCTBEHHOCTb

[eHpepHOe paBeHCTBO

3A0 «baHK A31n» rapaHTUpyeT paBHble BO3MOXXHO-
CTW M CcnpaBef/iBoe OTHOLLUEHME K MY>XUYMHaM M
>KeHLMHaM BO BCeX acnekTax pfgeaTefsibHocTu. B
BaHnke B 2022 rogy yTBepxaeHa [eHoepHasa nonu-
TUKa, nogaepxxusatollas natyto Llens ycronunsoro
pa3sntmna OOH, N5 - leHgepHoe paBeHCTBO.

baHk obecrneurBaeT Npo3payHOCTb U NpefoCcTaBs-
eT 3auMHTepecoBaHHbIM CTOPOHaM WHQOpMaLMio O
CBOWMX WHULMATMBAX MO FEHOEPHOMY PpaBEHCTBY,
MHTErpupys COOTBETCTBYIOLLME  MPUHLUMMLI B
MPOLLeCChl U peLleHus.

MpoaBu>KeHMe reHOepHOro paBeHCTBa CnocobcTry-
eT popMMUPOBAHUIO UHKITHO3UBHOM KOPMOPaTUBHOM
KynbTypbl, MOBbILWIAET COLMaSIbHYIO OTBETCTBEH-
HOCTb W yKpennaseT OONroCPOYHYI YyCTOMUYMBOCTD,
KOHKYpPEHTOCNOCOOHOCTb UM UHBECTULIMOHHYHO
npuBnekaTtenbHocTb baHka.

-

MepcoHan 6aHka KnueHTbl h

A 63% 50%

S 37%  s50%
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[ baH A3uu

CoumanbHasa oTBETCTBEHHOCTb

YnpaBneHue 4yesoBe4eCKUMU pecypcamm

B 3A0 «baHk A3nn» ynpaBneHue KagpoBbiM MOTEH-
LMasiomMm CTPOMTCA Ha CTpaTermyeckn BbIBEPEHHbIX
npuHumnax, obecneumBatrowmnx  3dpdekTUBHOE
ncnosib3oBaHMe N pa3BUTUE COTPYAHUKOB KakK KJlto-
4eBOro KOpPNopaTuUBHOroO pecypca.

baHk paccmaTpuBaeT nepcoHan Kak foNroCcpoyHyto
MHBECTMLMIO, co3haBas yC/IoBUS ONs npodeccuo-
HanbHoro pocTta U ctabunbHon paboTbl. Ocoboe
BHMMaHWe yOenseTcs pasBUTUIO KYJbTypbl NepBo-
K/laCCHOro CepBMCa, rAe KaXAblM COTPYAHMK
BOBJIEYEH B y/y4lleHMe KayecTBa yCiyr 1 BOCMpu-
HWMaeT CBOI POJib KaK JIMUHYHO OTBETCTBEHHOCTb.

Jlngepbl Ha MecTax aKTMBHO [OEMOHCTPUPYIOT
ynpaBfeHYeckne KauecTBa, MOTUBUPYHOT KOMaHAbl
M HanNpaBAsloT UX HA AOCTMXKEHUE KOPMOPATUBHbIX
uenen. [1ByctopoHHsas obpaTHas cBA3b obecneunBa-
eT MOCTOSIHHYIO OLEeHKY paboTbl COTPYLHWKOB M
pykoBoauTenen, cnocobCTBYs BbISIBIEHUIO MOTEH-
umana v pasBUTUIO KOMMETEHLMNM.

BaHK nporHosupyeT noTpebHOCTM B NepcoHane,
nnaHupyet obyuyeHue 1 npodeccMoHanbHoe pasBu-
Tue, obecrneumBas pocT COTPYLHUKOB Ha BCEX YPOB-
HAX rpengupoBaHusa. Co3patoTcs  CNIOYEHHble
KOMaHObl, OpPUEHTUPOBaHHbLIE HA COBMECTHOE
LOCTWXKEHUE Lenel Kak BHYTPW MogpaspefieHui,
Tak M Ha ypoBHe Bcero baHka.

CvcTema onnaThbl TpyAa Npo3payHa v cnpasensinBea,
CTPOUTCA Ha rperlaupoBaHUM U  CTUMYNUPYeT
npodeccroHanbHble OOCTUXeHUA. VHULMATUBHBIE,
KpeaTMBHble MU HOBAaTOPCKME NpeasIoXKeHUs CoTpya-
HWUKOB MO OMTMMM3ALMKU MPOLLECCOB WU Pa3BUTUIO
baHKa nooLpsoTCH U BHEAPSAIOTCS.

MpUHLUMMA OTKpbLITOCTM obecrneuyrMBaeT MOCTOSAHHOE
MHDOPMHUPOBAHUE COTPYLOHUKOB O MOJIOXKEHUU Oen
B baHke 1 npuBneyeHne Mx Kk obcyxaeHUto Kntoye-
BbIX CTpaTerM4eckMx BOMpPOCOB, YKpenssisa Koprnopa-
TUBHYIO KYJbTYpY BOBJIEYEHHOCTU U OTBETCTBEHHO-
CTH.

MepcneKkTuBbLI pa3BUTUA

KopnopaTvBHas KynbTypa v LLeHHOCTH.

YKpenneHve KOPMoOpaTWMBHbIX LIEHHOCTEN Yepes
BHYTPEHHWE MepONpUATUS, PACCbISIKWU, MPOEKTbI U
aKTMBHOCTM, HanpaB/ieHHble Ha MOBbILLIEHWE
BOBJIEHYEHHOCTU COTPYLHUKOB.

HR-6peHp v 6peHp paboTopartens.

PacwmpeHne npucyTcTBMA B By3ax, LUKOAax W
Konnemax, akTMBHOCTb B COLICETAX, yyacTue B
sipMapKax BakaHcui u HR-BcTpeuax gnsa npusneye-
HUs MonodeXu U (POPMMPOBAHUSA MO3UTUBHOIO
nmmnpyka pabotoparens.

-
Cuctema MOTHUBaLMM M pa3BUTHUE NEpPCOHana.
YcuneHme nporpamMm MNpU3HaHUS, COBEPLLEHCTBO-
BaHWe Npemuii, pasBuTtue obyueHus, CMOPTUBHbIX U
HR-akTMBHOCTeNM O/ MOBbILLIEHUS BOBE€YEHHOCTU
U yOep>KaHus COTPYLHMKOB.

Mop6op, Haim u apanTauus.

OnTtumusaums nogbopa uepes HeadHunter, pede-
pasnbHble MporpaMmbl U HACTaBHUYECTBO; ynyuLle-
HWe apanTaumn Yepes welcome-TpeHUHI .

ABTOMaTH3aLuA.

MoBbiweHne 3ddekTBHOCTM HR-NpoueccoB 3a
CYET oNTUMM3aLMK M aBTOMaTM3aLMK DYHKLMOHA-
naslC.

Well-being.

YnydweHue ycnoBui paboTbl, MHULMATMBBLI MO
3[,0pOBblO, TPAHCMOPTY W KOPMOpPaTUBHOM aTMOC-
tdepe, nogaeprkka amoLMoHanbLHoro 6iarononyuus
COTPYLHMKOB.




[E bk A3uu

CoumanbHasa OoTBETCTBEHHOCTb

MoTtu BalMOHHaA nNporpamMmma

(n N

BaHk [Ona OueHKM MPOOYKTUBHOCTU Ka)KAOro
paboTHMKa ucnosb3yet cuctemy KPI (kntouesble
nokasatenn 3@PdeKTUBHOCTM), B  KOTOPYHO
BXoauT «LlenenonaraHue», cuctema «OueHKU»
n «ObpaTHas CcBS3b».

peMuu n 60HYyCbI

GPGAMTOBaHMe paboTHukoB baHka \
baHk npepocTtaBnsieT paboTHMkam baHka cnepy-
foLLiMe BUObl KPeOUTOB, cornacHo «lofoXeHuto

O KpeanToBaHUU pa6OTHMKOB>>I

noTpebuTenbckuii KpeauT paboTHUKaM,

MnoTeyHbIM KpeguT paboTHrkam baHka,

oBepapadT.

Gapnnaﬂ-laﬂ KapTa oT baHka

rC'rpaxoaauwe YXKU3HU paboTHUKOB \

~

BaHk ocyuwiecTBnsieT BbINAaty 3apaboTHoM
nnaTtbl cBOMM paboTHMKaM MyTeM HauyuucneHus
Ha 6aHKOBCKMI cyeT, obcny)KMBaeMol naaTex-
HOM KapTol «3nkapT». Beinyck, obcny>kusaHue,
obHanuumnBaHue, ycnyrmu «3nkapT» ycTaHOBIe-
Hbl Ha 06LLMX OCHOBaHMSIX.

BaHK Npon3BOAMT CTpaxoBaHWe XWU3HU paboT-
HWKOB OT HecYacTHbIX c/lyyaeB Ha paboTe, npu
MCMOSTHEHUM CBOUX [LOOJHKHOCTHbIX 06f3aHHO-
CTel, NpenycCMOTPEHHbIX TPYLOBbIM [OroBO-
pOM, COrnacHo 3akoHopatenbcTBYy KbiprbI3CKom
Pecnybnukum ot 5 aBrycta 2008 roga N 194 «06
obs3aTeNlbHOM  CTpaxoBaHUM TPaXKAAHCKOWM
OTBETCTBEHHOCTM paboTopaTens 3a NMpuUYUHe-
HWe Bpefa >XM3HW U 300poBbi0 paboTHWKA Npwu
MCMONTHEHUU WM TPYLOOBbIX (cny>xkebHbIx)
obsa3aHHOCTEN».

GDOI.I.IPGHMSI U Harpapbl \

MoowpeHns wn Harpagbl baHka aBnstoTCs
dopMoM Npu3HaAHUA 3acnyr ML, BHeECLUMUX
JIMYHbIN BKah B CTAHOB/IEHWME W pasBUTHUE
BaHka, a Tak)xe noolypeHus 3a x gobpocosecT-
HbIM TPYA M OOCTWMIKEHWS OMpefesi€HHbIX MoKa-
3atenen cornacHo BH/[ baHka.

Harpapamu baHka aBnsioTca:

MooLlpeHue 3acnyr 1 Bknaga paboTHuka npuka-
30M baHka;

bnaropapctBeHHoe nucbmo oOT  [lpaBneHus
baHka;

[MoueTHas rpamoTta oT CoBeTa [OUPEKTOPOB
baHka.
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CoumanbHasa OTBETCTBEHHOCTb

Motu BalMOHHaA NporpamMmma

(BHyTPEHHMe 1 BHELUHWE MepONnpUATUSA \

CoTpyAHWKM aKTMBHO MPUHUMAIOT y4yacTuve B
pasIMYHbIX MEPONpUATUSX, dOopyMax, KpYribix
cTonax, BCTpeyax, [efioBbiX 3aBTpakax W Aap.,
TEM CaMbIM MOBbILLAS CBOM MNpodeccUoHasbHbIN,
yrpaBfieH4YecKM  ypoBeHb W pacLumpss
coBCTBEHHbIW FOPU3OHT 3HAHUMN.

(Oﬁyqeuue U pa3BUTHE w

CucTemaTuyeckoe pasBuTMe U obyuyeHue
COTPYOHUKOB, MOBbILLIEHWE  KBanudUKaLKUK,
npodeccroHanbHbIX, KOPNOPaTUBHbIX U YMNpaBs-
NIEHYECKUX KOMMEeTeHUMN — 3TO HeoTbeMsiemas
yacTb geaTtenbHocTm baHka, HR.

(KapTOHHbIe cyeTa paboTHuKOB \

YBenuuyeHa HauucnseMas cyMma Ha KpeuToBbIN
OCTaTOK Ha 3apraTHbIX KapTO4YHbIX cyeTax
COTPYLAHMKOB.

(MOTMBaLI,MOHHbIe nporpammbl \W

Mpu3HaHWe 3acnyr U QOCTUXKEHWMW UL, BHeC-
LUKMX JIMYHbBIW BKMAM B CTAHOBMIEHWE W pa3BUTHE
BaHka, a Tak)e nooulpeHus 3a ux pobpoco-
BECTHbIM TpyO MW AOCTMIXKEHWA onpenenéHHbIX
nokasatenen cornacHo BH/ baHka.

/I'Iporpamma HacCTaBHU4YeCTBa \

3To cucTeMa MOAOOEPXKU HOBbIX W OEUCTBYHO-
LWKMX COTPYOHUKOB 4Yepe3 B3aMMOLENCTBUE C
6onee onbITHLIMK KOMEramm.

PedepanbHas nporpamma.
JTO cucTema NOOLUPEHUN O COTPYOHWKOB 3a

peKoOMeHpaLMM  KaHOUMOATOB Ha  OTKpbITble
BaKaHCUM.




[ baH A3uu

CoumranbHag OTBETCTBEHHOCTb

MoTuBayuoHHasa nporpamma

Employee Net Promoter Score (eNPS) — 370 cucTe-
Ma oOLeHKMW, KoTopass nomoraeT pabortopatensim
M3MepATb  YOOB/IETBOPEHHOCTb U JIOSASILHOCTb
coTpyaoHukoB. B pamkax eNPS coTpygHmnkam npep-
nlaraeTcs oTBETUTb Ha BOMPOC, OL,eHKBas Mo LuKane
oT 0 go 10, HackonbKO BEpPOATHO, UTO OHM NMOpPEKO-
MeHaytoT 3A0 «baHk A3um» Kak mMecTo paboTbl.

CucTema pasfensieT OTBeTbl Ha TPU KaTeropuu:
- [lpomoyTepbi;

- MaccuBHble (MK HerlTpanbHble);

- Hepobpoxxenatenu.

OKoHuaTenbHOe uucno npepcTasnseT  cobow
WMHOEKC JTOANIbHOCTU COTPYAHUKOB BaHka 1 oTpaxka-
€T, KaK OHM OTHOCATCA K paboTe B KomMnaHuu. [ns
nonyyeHuss 4yecTHol obpaTHoi cBasu onpoc eNPS
nposBoamnTca aHoHMMHO. 3A0 «baHK A3nn» exerop-
HO NMPOBOAMT 3TOT OMpPOC, UTOObI U3MEPUTL YPOBEHb
BOBJIEYEHHOCTW nepcoHana w onpegenntb eNPS
MHOEKC.

CtopoHHuku (Promoters)
OueHb NoANIbHbLI K KOMMAaHUK,
roTOBbl €8 pEKOMeHO0BaThb

M He cobupatoTca MeHSTb
mMecTo paboTbl.

Kputuku (Detractors)
KoHdnMKTYOT € MHTEepecamu
KOMMaHWK, He yO0BeTBOPEHbI
paboTolt B Helt U ckopee Bcero
WLLYT HOBOE MecCTO.

MaccusHble (Neutrals)

OHU He KPUTUKYET, HO U HEe pEKOMeHayoT
KOMMaHMIO U MOTYT CMEHUTb MecTo paboTsl,
€C/I NOoABUTCS NpeasioXKeHue UHTepecHee

eNPS =% - %

score

eNPS
2023 - 69%
2024 - T1%
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CoumanbHasa oTBETCTBEHHOCTb

MoTuBayuoHHasa nporpamma

B baHke A3un onsi GopMMpoBaHUS MOTUBMPpYLOLLEH pabouelt cpefbl M NOAOEPXKU NMPOdECCUOHANBHOIO pocTa COTPYAHMKOB BHELPEHA KOMIIEKCHAS! CUCTEMA YrpaBie-
HUSI MepcoHaoM, BKJIoHatoLLasi MPO3pauHyto U CNpaBeaIMBYIO CUCTEMY OMJIaThbl TPYAQ, a TaKXKe NporpamMmmbl 0byUeHUst U pasBUTUS.

Cuctema onnarbl Tpyaa

B baHke ¢ 2018 roga npuMeHsieTcs cucTema rpernanpoBaHus, kotopas obecne-
UMBaeT crnpaBefiMBoOe pacripefenieHve 3apaboTHoM nnaTtbl ¢ y4€TOM BKIaga
KaXk[oro coTpynHuka B ycnex baHka. Bce gonykHocTu knaccuduumpyoTcst no
Ba)KHOCTM, YPOBHIO OTBETCTBEHHOCTU U BMSIHUIO HA pe3yfbTaTbl AesiTeSIbHO-
cTw.

[JonKHOCTM pacnpenenstoTcs No OeBATU rpengam, KaxabliM M3 KOTOPbIX COOT-
BETCTBYET OMpenenéHHoMy YpPOBHIO onnaTbl Tpyda. BHyTpu opgHoro rpenpa
MOTyT HaxoOuTbCH COTPYOHMKM Pa3HbIX OO/HKHOCTEM, HO C COMOCTaBMMbIM
BKNaaoM. bannbHo-daKTOpHbIM MeTon, OLeHKW No3BosiseT 06bEKTUBHO ornpe-
LenNUTb FPper KaXXOoW MO3WLMMK, YUUTbIBAS CIOXHOCTb paboTbl M CTeneHb
OTBETCTBEHHOCTU. [1pn 3TOM 3apnsiaTa COTPYOHMKOB O4HOM OOMKHOCTU MOXKET
pa3nmMuyaTbCs B 3aBUCUMOCTM OT MHAMBUAOYAIbHOIO BKafa B ycnex baHka.

OCHOBHbIe NpeuMyLLecTBa CUCTEMBI
rpeiigupoBaHuUs:

+ [po3payHoCTb M CNpaBefIMBOCTb: KX AbIM COTPYAHWK MOHUMAET, Kak hopMupy-
eTCcs ero fOX0f U Kakue Lwarn HeobxoanMmMo nNpefnpuHATL /18 ero yBelnyeHus.

+ MoTvBauMsi K pasBUTUIO: CUCTEMA CTUMY/IMPYET MOBbIWATL KBanMdUKaLuio,
6paTb Ha ceba JonoNHUTENbHbIE 330a4M U YBENTUUMBATDL BIIUSIHWE HA pe3y/bTaThl
baHka.

+ TMBKOCTb KapbepHOro pocTa: POCT BO3MOXKEH KaK BepTUKasibHO (MOBbilleHWe B
LO/DKHOCTH), TaK M FOPU3OHTASNIbHO, 4epe3 yrnybreHne npodeccroHanbHbIX

HaBbIKOB.

+ KoHkypeHTOCnocobHOCTb 3apnnat: perynspHbii aHasn3 pbIHOYHbBIX OKIALoB
nossossieT baHKy yaep>XunBaTb U NPMBAEKATb NyYLUNX CMEeLManncToB.
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MoTuBauyuoHHasa nporpamMmma

O6yueHue n pa3BUTHE COTPYAHUKOB

BaHk npupoaéTt 6osbluoe 3HaUEHWE Pa3BUTHIO MePCOHasa U Noanep>KaHuio npodeccroHasibHbIX KOMMETEH-
LM Ha BbICOKOM ypoBHe. COTPYOHMKN PerynspHO y4acTBYIOT B BHELUHUX TPEHUHIax U ceMnHapax, npepo-
CTaB/IiEMbIX TAKMMW OpraHu3aLmamu, kak Akagemust yctonumaoro passutrs Cotosa 6aHkoB KbiprbiacTaHa,
YuebHbil ueHTp MocygapcTBeHHOM cy»xObl hMHAHCOBOW pa3BenKu U KapbepHbIi LeHTp «Smart duHaHC».

BHyTpeHHee obyueHune peannayeTcs yepes
BHyTpeHHtoto Akagemuto baHka no NaTu KNoYeBbIM
HanpaBneHUAM:

- «HOBbIM COTPYQHMK» — yCKOpeHHas ajantauus
HOBUWYKOB;

+ «KpeOWuTHbIM 3KCNepT» — MoBbllLeHWe KBanndwu-
Kauuu KpeguUTHBIX CneunanmncTos;

- «f-nupep» - pa3BUTME yrpaBiieHYeCKMX Komre-
TEHLUWIM pyKoBOOUTENEN;

+ «[lepBOK/IACCHbIN CEPBUC» — TMOBbILUEHWE Kade-
cTBa 06CNYy>XMBAHUS KITMEHTOB DPPOHT-0dUCa;

+ «BHYTpeHHUWI TpeHep» — MOAroTOBKA BHYTPEHHMX
TpeHepoB, ONTUMU3ALMS PECYpPCOB U COKpaLLEHHe
pacxooB Ha BHellHee obyuyeHue.

B cpegHeM, Ha ofHOro COTpyAHMKa NpuUxoauTcs 2
yaca BHelwHero obyyeHuss B rof, MNpu 3TOM
BHYTpeHHee obyyeHune NPoBOANTCA Ha MOCTOSAHHOWM
ocHoBe, obecneurBas HenpepbiBHOE pa3BuUTHE
HaBblKOB W MOBbIlWeHME MpodeccoHaNbHOro
noTeHumnana.

Cuctema rpeianpoBaHust U NporpaMmbel obyyeHus
nossonstoT 3A0 «baHk A3nn» popmMrpoBaTb MOTU-
BMPOBAaHHYIO,  KBanM@ULMPOBAHHYIO  KOMaHAy,
crnocobHyto obecneuvBaTh BbICOKOE KauyecTBO
ycnyr, nogpepXuBaTb YCTOMUYMBOE pa3BUTUE U
COOTBETCTBOBATb MeXXOyHapoAHbIM CTaHgapTam
KOPMOpPaTMBHOTO yrNpaBfeHUs.

Mporpammbl 06yueHus

Mporpammbl
«HoBbli COTPYAHUK»

Mporpammsl
«KpeanTHbIN 3KCnepT»

Mporpammbl
«fl nupep»

Mporpammbl
«[lepBoknaccHbIN cepBuUC»

lMporpammel
«BHYTpeHHUI TpeHep»

Lo L

1

b | il | 101



[ baH A3uu

CoumanbHasa OTBETCTBEHHOCTb

Meponpusatue no HR

B 2024 ropy HR-otmen baHka akTuBHO BHOCW
BKMan B pa3BuTHe npodeccroHansHoro HR-coob-
wectBa Kblproi3actaHa, MpUHMMasn yyacTue B oTpac-
JleBbIX KOH(MEpPEHUMSX, KPYT/bIX CTONax U CEMUHA-
pax. CneumanucTbl OenInch OnNbITOM, NMpefocTas-
NSANU SKCNEPTHbIE KOHCYMbTALMKU WU pacnpoCcTpaHs-
W Nydllre NpakTUKK B cdepe yrnpaBfieHUs Mnepco-
HanoMm, crnocobcTBysi ykpenneHuto HR-Hanpaene-
HUA B CTpaHe.

Ons  noppepxaHus 3d@eKTUBHON BHYTpeEHHeN
KOMMYyHWKauMmn B baHke perynspHO BblnycKaeTcs
KopropaTMBHbIN [lanmxecT, oTparkarLLun Kioye-
Bble COObITUSI XXM3HM KOJJIEKTUBA: TUMOMNOUHIY,
KoprnopaTuBHbIe MeponpuaTHS, OOCTMXKEHUS
COTPYAHUKOB M Harpapgbl. ExxeHegenbHO COTpyAHM-
KW Mony4yarT nepcoHasibHble Mo3apaBieHus ¢
OHSMU POXAEHWS, 4YTO Mnomoraet ¢$opMMpoBaTh
Ténnyo W ApyxentobHyto aTtmocdepy BHYTpH
KOMaHAbl.

Bce 3Haummble crnopTuBHblIE M KOprnopaTUBHbIE
CoObITUSI perynsipHoO OCBELLAITCS Yepe3 BHYTpeH-
HWe paccbliku ¢ doTorpadmsaMm 1 BU3yabHbIMU
matepnanamu. Takol dopmMaT KOMMYHMKaLMK
yCuUNMBaeT KOPMOPaTUBHYIO KyNbTypy, Mogaep>Ku-
BaeT BOB/IEHYEHHOCTb COTPYAHMKOB W obecneunBaeT
Npo3pavyHOCTb BHYTPEHHUX MPOLLEeCCOB.

HR-oToen Takxe akKTUBHO BeAET KoprnopaTuBHble
CTpaHuubl BbaHka B coumanbHbIX CeTAX, BK/to4as
Instagram. 710 cnocobcTBYeT yKpenseHuto bpeHpa
paboTopaTtensi, [EMOHCTPUPYET LLEHHOCTU OpraHu-
3auMu, nopaepKmMBaeT OTKPbITOCTb WM AenaeTt
KOpMoOpaTMBHYI >XM3Hb 0Oonee [OCTYNHOM [Os
LLIMPOKOM ayauUTOpUHU.

bnaropaps 3tum mHuymatmeam 3A0 «baHk Aznm»
YKpennaseT BHYTPEHHME W BHELUHWE KOMMYHMKa-
LMK, NOBbILLIAET BOB/IEYEHHOCTb NepcoHana u gop-
MUpYeT MO3WTUBHLIN 0O6pa3 KOMMaHWK, UTo Hanpsi-
Myl CnocobcTByeT YCTOMUMBOMY PasBUTUIO U
peanu3sauumn ESG-npuHumnos.
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OxpaHa TpyAa v 34,0pOBbe COTPYAHUKOB

3A0 «baHk A3nun» paccmaTtpuBaeT oxpaHy Tpyha u
3a60Ty 0 300pOBbe COTPYOHUKOB KaK OfMH U3 MpUo-
pUTETOB YCTOMUYMBOIO PasBUTUS U OONTOCPOHHOIO
ycnexa. Co3spaHuve 6Ge3onacHoW, KOMdbOPTHOM W
3popoBoi pabouelt cpegbl — 370 dyHOAMEHT, Ha
KOTOpoM cTposiTcst 3PHEKTUBHOCTb OeATENIbHOCTH,
[OBepue KJIMEHTOB U BbICOKUI YPOBEHb BOBJIEYEH-
HOCTM nepcoHana.

baHk cTporo cnepyeT 3akoHogaTenbcTBY Kbiprbis-
ckom Pecnybnvkiy, a Takxe BHYTPEHHUM HOpPMaTwMB-
HbIM JOKyMeHTam, obecneymBasi eOuHbIA CTaHOAPT
B 0b6nacTu oxpaHbl Tpyaa, TeXHWKKM 6e3onacHoCcTU 1
oxpaHbl 300poBbsi. CcTeMa oxpaHbl Tpyaa B baHke
OpUEHTUpPOBaHA He TOMIbKO Ha MNpefoTBpalleHue
PW1CKOB, HO 1 Ha hopMMpPOBaHMe KyNbTypbl besonac-
HOCTW M OTBETCTBEHHOIO MNOBeAEeHUs Cpefn COTPYL-
HUKOB.

Ocoboe BHMMaHWe yOensieTcs MpOTMBOMOXAPHOM
6e30nMacHOCTN M TOTOBHOCTM NepcoHana K AencTBU-
SIM B YC/TOBUSIX YUpe3BblHaMHbIX CUTyaL M. [lns aToro
NPoBOAATCS PperynsipHble yYeHWs, TPEHWPOBKWU U
MHCTPYKTaXXW, YTO NO3BOJIAET MNOAAEPXKMBATb BbICO-
KW ypOBEHb FOTOBHOCTU COTPYAHWKOB K HEMpeaBu-
LeHHbIM 0bCcTOATENbCTBAM.

OCHOBHbI€ 3/IEMEHTbI CUCTEMbI OXpaHbl Tpyga

« MOHUTOpPUHI YyC/IOBUI Tpygoa — perynsipHble
npoBepku paboumx MecT M 0OPUCHbBIX MPOCTPAHCTB
C LeNnbio BbISBIEHUS MOTEHLMANbHbIX OMaCHbIX
dakTopoB.

+ OueHka npodeccroHanbHbIX PUCKOB — BbisiBIIe-
HWE W CBOEBPEMEHHOe YyCTpaHeHWe HecoOoTBeT-
CTBWMIM, cnocobHbIX MOBNUATL Ha ©Oe3onacHoCTb
nepcoHana.

- ObyueHue u nogroToBka — obasaTenbHoe obyye-
HWe W© cepTUdMKALMA OTBETCTBEHHbIX JIWL,
Kaxkable TpW rofa B crneLuanmM3mpoBaHHbIX rocy-
[apCTBEHHbIX YUpeXOeHUAX.

+ MHCTpyKTaX U MHdOpMUpOBaAHME — CUCTEMATHU-
yeckue BBOOHbIE U MOBTOPHbIE MHCTPYKTAXM MO
oxpaHe Tpyna, NpoTMBONoXXapHoWn HeszonacHocTu
W OEeNCTBUSAM MPU Upe3BblYaMHbIX CUTyauUMUsax Ons
BCEX COTPYLHWKOB, CTa)XEPOB, MPaKTUKAHTOB U
nonpsiAYMKOB.

- PasBuTMe KynbTypbl 6e3omacHocTM — perynsp-
Hble PacCblSIKW, BHYTPEHHWE TPEHWHIU U MPaKTU-
yeckne 3aHATUS no HGesonacHoOMy MoBefeHUIo B
oducax, Npu B3aMMOLENCTBMU C KIIMEHTAMWU U B
3KCTPEHHbIX CUTYaALUSX.

B baHke Ha3HayeHbl OTBETCTBEHHbIE COTPYAHMKM 3a
oxpaHy Tpyga M TexHuKy HesomnacHocTu, a obLimi
KOHTPOJb 33 OPYHKLLMOHUPOBAHUEM CUCTEMBI BO3J10-
>XeH Ha [lpepcepatens [lpaBneHusa. BHyTpeHHUM
6a3oBbIiM LOKYMEHTOM, pernaMmeHTUpYHLMM
OeAaTeNbHOCTb B AaHHOM cdepe, asnsetcs Monoxe-
HWe Mo oxpaHe Tpyaa 1 TexHuke besonacHocTu. OHO
pacrnpocTpaHsieTcs Ha Bcex paboTHukoB BaHka, a
TakK)Xe Ha COTPYAHWKOB MOOpsAAHbIX OpraHusauum,
BbIMOJTHSIOLLKMX paboTbl Ha TeppuTOopUM baHka.

B cooTBeTcTBMM C 3akoHOOATENbCTBOM, BeOeTcCs
yuyeT c/ly4yaeB TpaBMaTM3Ma M 32 OTYETHbIM Nepuos,
6bI10  3aduKCHpoBaHO 2 ciyyas TpaBMaTusMa
cpenu COTpPYLHMKOB, KOTOPbIM bl BO3MeLLEeHbI
pacxofbl Ha neyeHue Ha obuyto cymmy 15,8 Thic.
COM, MOMUMO onaTbl 6O0NbLHUUHbBIX TUCTOB.

BaHK A31KM NPOLO/MKMNT COBEPLLEHCTBOBATL MPAKTH-
Ky OXpaHbl Tpy4a W 300pOBbs, BHEAPSAS COBPEMEH-
Hble MoAXoAbl K YynpaBneHuwto 6He3onacHocThbio,
ycunueas npoduiakTuyeckue mepbl U GopmMupys
KynbTypy 3aboTbl o 6narononyymun coTpymLHWKOB,
UTO AIBNAETCS BaXXHOM COCTABNSAIOLLEN ero cTpaTe-
MKW YCTOMUMBOIO Pa3BUTHUS.
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CoumanbHasa OTBETCTBEHHOCTb

baHk A3uMm paccmaTpuBaeT couMasnibHyK OTBET-
CTBEHHOCTb KaK Ba)KHYIO WU HEOTbeMJIEMYIO 4acCTb
cBoen pedTenpHocTu. baHk nocnegoBaTenbHO
noggep>XXmMBaeT WHWULMATUBLI, HamnpaBieHHble Ha
MoBbILLEHME KAaYyecTBa XXU3HUM obLLLecTBa, pa3BuUTHe
YesIoBEYECKOro KanuTasla W MOMOLLb YSA3BUMbIM
rpynnam HaceneHwms.

Ha perynsapHoi ocHoBe COTPYOHUKU U PYKOBOOCTBO
OKa3blBalOT NOAAepPXKKY BeTepaHaM, OeTAM € orpa-
HWYEHHbIMU BO3MOXHOCTAMU 3[0pPOBbA, [[eTAM,
NpoxoAsiLLMM fledeHre OT OHKOMornyeckux 3abone-
BaHMW, a Tak)Xe BOCMMTAHHMKAM [OeTCKMUX [OMOB.
9T MeponpuATUS CTanu YCTOMUMBOM TpaguLmen m
oTpa)KatoT MpuBEpPXeHHOCTb baHka npuHUMnam
rymaHmsma u couunanbHomn CoMaapHOCTK.

Ocoboe BHMMaHWe yaensieTcs passuTuio obpasosa-
HUS W NOBbIWEHUIO (UHAHCOBOM TPaMOTHOCTHM
HaceneHus. baHk peanusyeT MHWLKWATUBLI B chepe
MpOCBeLLEeHUs, MOAAepP>KUBAET KY/IbTypHble U TBOP-
Yeckue MPOeKTbl, a TaKXKe BbICTYMNaeT 3a CoxpaHe-
HWe OKpYy>Katolel cpefbl, y4acTBys B NMPUPOLOOX-
paHHbIX MEPOMPUATUAX U IKONOTUUECKUX KAMMaHU-
AX.

Peanusysa pgaHHble npoekTbl, BaHK A3un ykpennger
BKJlag B couMasibHOe pa3BUTUE CTpaHbl U
noATeBep>KfaeT CBOK OTBETCTBEHHOCTb nepeq,
obLecTBoM.
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CoumanbHasa OTBETCTBEHHOCTb

I'Iop,gep)KKa MXEeHCKoro npegnpuHuMmarTesibCcTBa.

3A0 «baHk A3unM» npuHAN aKTUBHOE Yy4yacTue
peanu3aunu nporpamMmmel «Akagemus O/ >KeH-
WMH-NpeanpuHumarenen» (AWE), roe coTpygHUKM
baHka: Hasupa benweHanunesa, [lpegcepatenb
CoBeta pupekTopoB, AlHypa [IXyHyluanuesa,
HauanbHUK oTAena mapkeTuHra, 1 Taanan CeigbiKo-
Ba, HayanbHWK oTAena ynpas/ieHUs MepcoHasioM -
BbICTYMasiM B pPOJSIM HACTABHMKOB [J19 MOJIO4bIX
npeanpUHUMATENbHULL.

MpoeKT NpoAonasncs B TeyeHWe Nonyroaa, B Xoae
KOTOPOro Yy4YacTHMLbI MpoLUin obyUyeHne, TPEHUHIU
W Opyrue MepornpusiTus, HanpasB/ieHHble Ha pacLluu-
peHWe HaBbIKOB W 3HAHWUM HAYMHAIOLLMX >KEHLLMUH
npegnpuHUMaTenbHUL,

MoBbiweHue pUHAHCOBOI rPaMOTHOCTH.

B mapTte 2024 ropga, B pamkax BcemupHon Hepgenm
neHer, 3A0 «baHk A3nun» NpoBE&n MeponpuaTUAa No
MOBbILLIEHUIO (PUHAHCOBOW FPAMOTHOCTU LLUKObHU-
KOB.

CoTpyoHukM BaHka npoBenu fieKuMM B TOPOACKUX
LWKOJIaX, roe pacckasanu etam o cbepexeHusx u
ocHoBax be3sonacHoro obpatleHust ¢ pruHaHcamm.

" Li'

- © 9 -

Tak>xe Obls1 OpraHnM3oBaH KOHKYPC OEeTCKOro pUCYH-
Ka Ha Tembl «Mou cbeperxeHus U MeuTbl» U «Mowu
cbeperxkeHUsa nod HagéXHOM 3amTon». MHMUMaTm-
Ba crnocobcTBoBana pasBUTUIO MHTepeca K PUHaH-
COBOM rpaMOTHOCTU U POPMUPOBAHMIO OTBETCTBEH-
HOro OTHOLLEHUS K fleHbraM cpenu AeTeun.
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bnarorBopuUTesibHOCTb

I'Io,q,qep)KKa BeTepaHOB U NOXXWUJIbIX JIIOAEﬁ

CoTpyoHunkn baHKka exekBapTasibHO HaBeLlaloT
BeTepaHoB Benukon OTeuyecTBEHHOM  BOMHBbI,
OKasblBasf MaTepualibHy0 U MOpasibHY0 NoAAep»-
Ky B MaMsaTHble gatel — 23 deBpans, 9 mas, 1 okTs-
6ps M B HoBbilt rog. Takue BCTpeun yKpennswoT
couManbHy0 OTBETCTBEHHOCTb KOJIJIEKTUBA U MOTH-
BUPYIOT K MOMOLLX MOXKUJTbIM JTROOAM.

Meponpusatusa ko [iHI0 3alUThl geTen

3A0 «baHk A3uu» npoBoAuT GnaroTBopuTEsbHbIE
MHULUMATUBbLlI 078  [eTel, HyXJawlmxca B
nogaep>xke. CoBmecTHo ¢ KpacHbim Monymecsauem
baHk y4dacTBOBan B BOCCTaHOBJIEHUW LUKOJbI-UH-
TepHaTta B I. Kapa-banta. CoTpyAHWKM perynspHo
COaloT KPOBb A1 feTel C OHKOJIorMyeckMmn 3abo-
NeBaHMSAMM M MNepedaroT ModapKM M KaHLTOBapbl
OEeTSIM C OrpaHUYeHHbIMW BO3MOXKHOCTSIMU B peabu-
JINTALMOHHOM LIeHTpe M3pUH I. bULlKek.
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ObpaszoBartesibHble NPOrpaMmMbl

BaHk akTMBHO coTpyaHuYaeT ¢ obpa3oBaTenbHbIMM
YUYPEXAEHUSIMU — LUKOSIAMW, YHUBEpCUTETamMu W
MOJIOAEXHbBIMW  OpraHusauusmy, noanep>KvBas
CTYQEHTOB M MOJOAbIX CMeuuanncToB Ha nyTu
npodeccMoHanbHOro pasBUTUS.

MpoeKTbl No (PUHAHCOBOI FPAMOTHOCTH

C 2015 ropa baHk y4yacTByeT B MeXAyHapoOHOWM
uHuumatuee Global Money Week, a Takxe B
nporpamme BcemupHolt Hepenu cbepexeHui,
HarnpaBfieHHbIX Ha MOBbIEeHWe  duUHaHCOBOM
rPamMOTHOCTM HaceneHus. B pamkax aTux meponpms-
TWUIA OPraHM3yloTCH 3KCKYPCUM AN LUKOSIbHUKOB
CTONUUbI, MPOBOAATCA TPEHUHIM LOAS Yy4dallmxcs
wkonbl SOS «[leTckaa pepeBHA» B bulikeke,
KOHKYPCbl [OEeTCKUX PUCYHKOB, WHTEpPaKTUBHblE
OHNAaMH-BUKTOPUHbI 7 obpazoBaTesnibHble
MacTep-K/acchbl.

bnaropapsi peanusyembiM UHWLMaTMBaM bHonee 5
000 peTer M NOAPOCTKOB MPUHANK yyacTue B obpa-
30BaTesIbHbIX MporpamMmmax, nony4ymnu npegcraBne-
HUA o cbepexeHnssx M ocHoBax QuHaHCOBOM
rPaMOTHOCTM, a TaKXe OCBOW/IM MpaKTUYecKne
HaBbIKW, HeOOX0AMMble A1 OTBETCTBEHHOIO YMpaB-
JIeHUs TUYHBIMU DUHAHCAMMU.
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OTBeTCTBEHHOE OTHOLUEHUE K K/IMeHTaM

OpgHoM K3 knwodeBbliX UeHHocTer 3A0 «baHka
A3unun» aBNAETCS NPUHLKUN «OO0BOJMbHbLIA KIUEHT»,
KOTOpbIA JIeXKMT B OCHOBE BCEW [esATeSIbHOCTU
baHka. Mbl cTpemumcs BbiCTpanBaTb OOBEpUTENb-
Hble WM [0JIFOCPOYHble OTHOLUEHUs!, obecrneunBas
KaXXOOMY KJ/IMEHTY 4YyBCTBO YBEPEHHOCTU B
NpaBM/IbLHOCTU caenaHHoro Bbibopa. Hawa uenb —
He MpOCTO MpenocCTaBnsATb OAHKOBCKME MPOAYKThI,
HO U HOPMUPOBATb YHUKANbHbINA KITMEHTCKUMN OMbIT,
OCHOBaHHbIA Ha BbICOKOM YPOBHE CepBMCa,
NPO3payvyHOCTU U YBAXKEHWM.

[lns cucTemMHoOro KOHTponsi kadecTBa obcny>kmBa-
HUS M MoBbilLeHUs 3DEPEKTUBHOCTM B3anMomen-
CTBUS BHefpeHa uHTerpuposaHHas CRM-nnatdop-
Ma, KoTopast obbeanHsieT Bce obpalleHnst KITMeHToB
B eAMHyto 6a3y gaHHbIX. 3Ta cucTema:

 Knaccuduumpyet obpalleHus Mno  KaTeropusimM
(>xanobbl, brarogapHoOCTH, NPeanoXKeHus);

+ (UKCUPYeT MOSTHYH UCTOPUIO B3aUMOLENCTBUS;

- obecneunBaeT npo3payHocTb 0b6paboTkm 3anpo-
CoB;

- MomoraeT BbIIBNATL MOBTOpsAOLMecs npobnem-
Hble 30Hbl U onepaTMBHO pa3pabaTbiBaTh KOppek-
TUpyHoLLMe Mepbl.

Takon nogxopn nenaet rnpouecc KOMMyHHUKauunuun bonee yrnpaBJideMbIM, COKpalLllaeT BpeMs peakunm

n CI'IOC06CTByET HenpepbiIBHOMY COBEPLUEHCTBOBAHUIO CTaHOAPTOB O6Cﬂy)KVIBaHVIF|.

KomnnekcHas cuctema ynpaBiieHus
KayecTBOM 06CJ1Y)KVIBaHVIiI

AsTtomatunanpoBaHHad CRM-Cucrema

v

v

v

( YXanobel j ( BnaropapHocTu j ( MNoxxenaHus j

A 4 v v

[ dukcaLms UCTOPUN B3aUMOOENCTBUS j
v v v

[ [Mpo3payvHoCTb j [ YnpaBnsieMocCTb j [ OnTumusaums j
v v

( YckopeHue o6paboTkm 3anpocoB j

[ BbisiBneHue I'IpO6J'IeMHbIX 30H j
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[ baH A3uu

CoumanbHasa OTBETCTBEHHOCTb

OTBeTCTBEHHOE OTHOLUEHUE K K/IMeHTaM

UHKNIO3UBHOCTDb U AOCTYNHOCTb

BaHk A3un cnepyeT MOMUTUKE MHKITHO3UMBHOCTH,
obecneunBan paBHbIi U KOMQOPTHbLIA [OCTYN K
ycnyram [Ofis BCEX KJIMEHTOB, BKJtOYas JtOOEN C
OrpaHMYEHHbIMW BO3MOXHOCTAMKW 300poBbA. [1a
3Toro paspaboTaHbl creyuanbHble CTaHOAPThbI
obcnyxxunBaHus knneHToB ¢ OB3, KoTopble BKtOYa-
toT:

- H6azoBble NMPUHLUKNbI — YBa)XeHWe, TepneHue u
BHUMATEJIbHOCTb,

- TpeboBaHUA K KOMMNETEHUMUSM MepcoHana, Heob-
XOAUMbIM A1t KAUeCTBEHHOIO B3aMMOAENCTBUS;

+ pekomMeHpauuu no paboTe c KJIMEHTAMU C Hapy-
LLEHUAMU CIIyXa, 3peHUs], ONOPHO-ABUraTeNbHOMO
annapaTta U ¢ KOFHUTUBHbIMU OCOBEHHOCTSIMMU.

OTW CTAHJAPThI MOMOratoT COTPYAHUKAM OKa3blBaTb
KOpPPeKTHOe, MpodeccuoHanbHOe W YyBCTBUTENb-
Hoe 06cny)XMBaHME, COOTBETCTBYHOLLEE MeXAyHa-
poIHbIM MpakTukam B cdepe couManbHOW OTBET-
CTBEHHOCTM.
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EﬂHH H3|.".I CoumanbHasa OTBETCTBEHHOCTb

OTBeTCTBEHHOE OTHOLUEHUE K K/IMeHTaM

CUcTeMHOe U3yyeHHe KIIMEHTCKOro onbiTa

[na KOMMNNEKCHOM OLLEHKU YPOBHS cepBMca baHK NpoBoOUT perynsipHoe aHKeTUPOBaHUE KJIMEHTOB, OXBaTbIBatOLLEE K/HOUEBbIE MOKa3aTeNn KadyecTBa o6cnyXMBaHUS.
B pamMkax nccnenoBaHUM UCMOAb3YOTCSA YETbIpe B3aUMOLOMOHAOLMX METPUKHM, KOTOPbIE MO3BOIAOT aHAIM3NMPOBaTb KITMEHTCKMM OMbIT Ha BCeX 3Tanax B3aMmoaemn-
cTBUA ¢ baHKoM.

MeTpuka OnucaHue OueHku 3a 2024 r.
MHpekc ckopocTu Hackonbko 6bicTpo 6611 peLleH Bonpoc KaveHTa 9,4 (l/|3 '|O)
MHOeKc BeXIMBOCTH YpoBeHb BEXJIMBOCTU W NpodeccroHanindMa coTpyaHUKOB 9,6 (|/|3 -|O)

NPS (MHOoeKc nosnbHOCTH) [OTOBHOCTb K/IMEHTA pekomMeHaoBaTh 6aHK 80,6%

SCAT (MHpekc cyacTba) O6Las yooBneTBOPEHHOCTb KavyecTBOM 06y KMBaHUSA 86,3%

Ocoboe BHUMaHUe yOendaeTcd OTKpbITOMY BOMPOCY:
«EcTb nn YTO-TO, UTO Mbl MOIJIA 6bI yny4yluTb B HalleMm cepBuce?»
— OTBETbl HA HEro NOMOrarT BbIABJIATbL HOBblE HaMpaB/eHUA 014 Pa3BUTUA U YUUTbIBAKOTCA NMPU KOPPEKTUPOBKE 6VI3HEC-FIp0LI,eCCOB.

Llenu uccnepoBaHuit 1 aHanm3a obpaTHoM cBA3M:

- 06beKTUBHas oLeHKa KayecTBa CepBMca Yepes U3MepuMble nokasaTtenu;

+ BbIsIBJIEHME TOYEK pocTa Nno GuUInanbHOM CETU M MPOAYKTOBLIM HarnpaBneHUsIM;

+ (bopMUpOBaHME KYNbTYpPbl HEMPEPbLIBHONO COBEPLLUEHCTBOBAHMS;

- nopgaep>xxka ESG-npuMHUmMnoB: goBepue, KIIMEHTOOPUEHTUPOBAHHOCTb, PABHOLOCTYMHOCTb.

OTBeTcTBEeHHOE OoTHOoLUeHKWe K knneHTaM onga 3A0 «baHka A3uMn» — 3TO He pa30BbIM MPOEKT, a CTpaTernMyeckas 3agayda, HanpsaMyto CB3aHHas C ero yCTOMYMBbIM pa3Bu-

Tnem. 3aboTta o KJTMEHTAaX, BHUMMaHHNE K UX I'IOTpe6HOCT$IM M TOTOBHOCTb K NMOCTOAHHBLIM YNTyHLUEHUAM MO3BOIAKOT EaHKy OCTaBaTbCA HaAeXXHbIM I'IapTHépOM, cnocob-
CTBYHOLWNM pa3BUTUIO d)VIHaHCOBOﬁ MHKJTIO3UKN N YKpPeneHno 0OBeEPUA B OGLLI,eCTBe.
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[ baH A3uu

CoumanbHasa OTBETCTBEHHOCTb

3awuTa npaB noTpeburenei

3A0 «baHk A3umn» obecneunBaeT HagéxHyto O6paiieHue noTpeburenein
3alMTy MpaB M 3aKOHHbIX WMHTEPECOB KIIMEHTOB
yepe3 yTBepPXOEHHblEe BHYTPEHHWE pernaMeHTbl U
npouenypbl paccmoTpeHus obpalueHunint. Bce obpa-
leHns  duKeupytoTcsa,  KnaccuduuupyroTcs M
paccMaTpuMBaloTCA B YCTAHOBJIEHHblE CPOKM, UTO
obecneunBaeT MNpPoO3payHOCTb W KOHTPOSb Ha
Kaxpom 3Tane. baHK npuMmeHsieT MpeBeHTUBHbIE
Mepbl OS5 NpeaynpeXxneHus HapylleHui, obyyaeT

3awuTa npas
norpebutenei
B 3A0 «baHk A3uu»

COTPYAHUKOB W BHeOpAeT COBpPeMeHHble WHCTPY-
MEHTbl MOHUTOPUHIa KayecTBa 06CJ'Iy)KMBaHVIF|.

lNMucbmeHHOE UM ycTHOE JInuHbIi Npnem
obpauyenue

Ocoboe BHUMaHMe yoendaercda npenocrtaBjieHno

MOSTHOM M [OCTOBEPHOMN MHbOPMaLMK O MPOAYK- [MncbMeHHOe 3aaBieHUe Mpepcepatens NpaBneHus
Tax u ycnyrax. Takon noaxon yKpensieT foBe-
puve KI/IMEHTOB, CrnocobcTByeT [OMrOCPOUHbIM KHura >xanob v npegnoxxeHun IunpekTop dpunuana
OTHOLUEHUAM U (OPMUPYET KyNbTypy OTBET-
CTBEHHOro BefeHus brnsHeca. OHnaitH-cbopmaT
E-mail
Call-ueHTp

aRESLCIFACIFE O JLOI0 = e . ) = e

\

BHyTpeHHuMIA npouecc
06paboTku obpaleHnit

Peructpauyus

[Mepepava pykoBoacTBy

MByHEHMe M aHanm3

OTBeT notpebutento
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[ baH A3uu

JKONIOruyecKue acneKTbl YCTOFI'-II/IBOI'O pPa3BUTUA

B coBpemMeHHOM MUpe BOMPOCbI OXpPaHbl OKpY>Kato-
Wwel cpenbl npuvobpeTtatoT ocobyto 3HAUMMOCTb, U
BeAylLlMe KOMNaHuu nepexonaT k 6onee oTeet-
CTBEHHbIM Modenam pa3suTusa. [dearensHocTb 3A0
«baHka A3Mn» He oKa3blBaeT CyLLEeCTBEHHOro Hera-
TUBHOIO BJIMSIHUS HA OKPY>KaloLLyt cpefy U He
HECET PUCKOB OJ191 IKOCUCTEM.

Bmecte ¢ Tem BaHk mocnegoBaTesibHO ycuavBaet
3KOMOMMYECKY0 KOMMOHEHTY CBOEM AeATeNbHOCTY,
MHTErpupys MpUHLMMbI YCTOMYMBOIO pasBUTUS B
onepaumoHHble NpoLLEecchl.

B pamkax ynpaBfieHuUs KpeguTHbIM MnopTdenem u
peanusauunu npoekToB npumeHsatoTca ESG-nHcTpy-
MEHTbI, MO3BONIAOLLME YUUTbIBATH IKONOrMYecKue
acreKkTbl Ha paHHMUX 3Tanax, npegoTepaLlaTb NOTeH-
LManbHble PUCKM M CHUXKATb BO3MOXHble NobouHble
addekTbl. TakoM nopxopn cnocobcTByeT dhopmupo-
BaHWIO 3KOJIOMTMYECKM OPUEHTUPOBAHHOM Kopropa-
TUBHOWM KyNbTypbl U MNoggep>XXMBaeT CTpeMiieHue
baHka K yCTOMUYMBOMY pasBUTHUIO.

Ocoboe BHMMaHuWe baHk ygensieT ctporomy cobnto-
OEHUIO  3KONIOrMYecKoro 3akoHogaTenbcTBa W
HopMaTMBHbIX TpeboBaHuin. B 2024 rogy He 6bino
3aUKCMPOBAHO HapPYLUEHUM MPUPOLOOXPAHHbIX
HopM, 1 baHk He noaBeprancs KaknuM-1mMbo caHKLK-
SIM CO CTOPOHbI KOHTPOJIMPYOLLIMX OPraHoB.

MocnepoBaTtenbHO peanu3yemasi MONUTMKA IKOJO-
FMYecKon YCTOMYMBOCTM MO3BONSIET CHMXaTb
noTeHuManbHble puUckM, obecneumBaTb nNpo3pauy-
HOCTb MpoueccoB U GOpPMUPOBATbL BHYTPU OpraHu-
3aUMK  KyNbTypy OTBETCTBEHHOrO OTHOLLEHUS K
oKpy>KatoLlen cpepe. Takol nogxop cnocobcTByeT
YKpenieHnto 0OBEPUS 3aUHTEPECOBAHHbIX CTOPOH U
noggep>XXmBaeT cTpemsieHmne baHka K JoNrocpo4yHo-
MYy U YCTOMUYMBOMY PasBUTUIO.

2Konormnyeckme acriekTbl yCTOPILIVIBOFO Pa3BUTUA




[ baH A3uu

OKonornyeckme acriekTbl yCTOPIl-IVIBOFO Pa3BUTUA

OTBeTCTBEHHOE UCNOJIb30BaHUE pecypCcoB

anaBnel-me oTXogamMu

3A0 «baHK A3nn» Npuaep>xmMBaeTca OTBETCTBEHHO-
ro noaxofa K UcrnoJsib30BaHMIO pecypcoB 1 yripasle-
HUo oTxogamun. B pamkax peaTtenbHocTn baHka
OCHOBHbIMWU BUIAMM OTXO[OB siBAstoTCA Oymara,
pacxofHble MaTtepuasibl U OTCAY>KUBLLIASA OPrTeXHU-
Ka. BONIbLUMHCTBO OTXOA0B OTHOCUTCH K KaTeropuu
6e3onacHbIX U YyTUIU3UPYETCA Yepe3 MyHULMNanb-
Hble cny>X6bl UK cneuann3npoBaHHbie KOMMAHWK
— MaKynaTypa M cnucaHHas TeXHWKa HanpasAsaoT-
csl Ha nepepaboTky.

Mepexon baHka Ha cBeToAMOOHOE OCBelleHUE
BMECTO PTYTbCOAEPXKALUMX W HAKANWMBAHWUA flamn
CHWXKaeT 3KOMIornyeckyto Harpysky. [uiieBble u
XMMUYeCcKMe OTXOoAbl B AeaTenbHOCTH baHka oTcyT-
CTBYIOT. [JOMONMHUTENbHO peanunsytoTcs Mepbl Mo
COKpALLLEeHUIO MCMOJIb30BaHWUA MeyaTHOM MNpoAykK-
LMK yepes LdpoBM13aLMIO NPOLIECCOB, YTO Cnocob-
CTBYET MUHMMU3ALMKM BO3LEMCTBUSA Ha OKPY>Kato-

Lyto cpeny.

CTpaTeI'VIFl ynpaBJieHUA OoTXoOamMmu baHka BkJitoya-
€T ciegyrLuimne Krr4deBblie HaripaB/1€HUSA:

+ MpoBefeHWe aHanusa U Kihaccudukaumm Bcex
obpasytoLmMxcst 0TXO40B;

* pasgesieHne  martepuasioB  Ha 6e3onacHble WU
NMnoTeHUMasibHO OrnacHbIe;

+ BHe[peHue cucTeMbl pasgenibHoro cbopa bymarwy,
MaacTuKa, cTeksa v 3N1eKTPOHHbIX OTXOA0B;

© CHWXeHue noTpebneHus Oymarm u ppyrux
pacxofHbIX MaTepuasioB 3a CYET ONTUMMU3ALUM
BHYTPEHHUX MPOLLECCOB;: perynspHoe obyuyeHue
COTPYLHMKOB 3KOMOMMYHbIM MeTodam obpalue-
HWSI C OTX0OaMMU;

* MOCTOSIHHbIW KOHTPOJIb 3a CO6J'II‘0,D,€HVI€M ycCTa-
HOBJI€HHbIX rpouenyp OoTBeTCTBEHHbLIMU JIMLLIAMU
BO BCeX d)vmmanax.

baHk yuactByeT B nHuumatmee [enoson Cetm no
pa3BUTUIO YCTOMYMBOrO YyrpasrieHUs oOTxodaMu
WasteNet (http://wastenet.kg) 1 B coTpyaHuuecTse
c obLLlecTBeHHbIM ABMXXeHUEeM «Tazap»:

https://www.instagram.com/tazar.app nnaHupyet-
Csl opraHun3oBaTh pasfenbHbiii cbop 1 nepepaboTky
O0TXO0[0B. DTU Mepbl crnocobcTBytoT dopmupoBa-
HUIO KYJIbTYPbl 3KOSTOFMYECKOM OTBETCTBEHHOCTH M
nogaepxxaHuto ESG-uHuymatue baHka.
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[ baH A3uu

OKonornyeckme acriekTbl yCTOPIL-IVIBOFO Pa3BUTUA

OTBeTCTBEHHOE UCNOJIb30BaHUE pecypCcoB

MoTpe6bnenue 6ymaru

Bymara octaeTcsi 04HMM U3 K/HOUEBbLIX PECypCcoB B
onepaunoHHon geatenbHocTu 3A0 «baHka Asznm».
[lns cokpalleHus ee UCMOMb30BaHUS U YMEHbLLe-
Hus obpasoBaHua Makynatypbl baHk akTWBHO
BHeapsieT UUdPOBble peLleHWs U ONTUMUIUPYET
BHYTpeHHWe npouiecchl. Cpean peasnnm3oBaHHbIX Mep
— MO3TanHbI Nepexofd Ha 3/1eKTPOHHbINA OOKYMEeH-
To060pOT C NPUMEHEHWEM 3/TEKTPOHHOM LU pPOBOM
noanucK, aBToMaTmsaums BHYTPEHHUX U BHELLIHWUX
npouenyp, oTka3 oT Heobs3aTtenbHOW nedaTy,
BHeOpeHWe OBYCTOPOHHEN neyaTu U LeHTpasn3o-
BaHHbIX MHOMOMYHKLMOHAMbHbIX YCTPOMUCTB BMECTO
WMHOMBUAYANbHBIX NPUHTEPOB.

bnarogaps 3TUM  MHMLMaTMBaM noTpebneHue
B6ymaruv nocTeneHHo CHMXXaeTcs:

/ R
lop B ToHHax

2022 20,4
2023 19,1
2024 16,0

Taknm obpasom, 3a 2024 rog baHk cokpaTtun notpebnexHue '6ymarm
Ha 25% no cpaBHeHuto ¢ 2022 rogom.
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[ baH A3uu

2Konormnyeckme acriekTbl yCTOPIl-IVIBOFO Pa3BnNTUA

OTBeTCTBEHHOE UCNOJIb30BaHUE pecypCcoB

JHepronoTpebnexue

3A0 «baHK A3nK» NOCTENEHHO CHMXXAET IHEeprono-
TpebneHue, BHeOpsins COBPEMEHHblE TEXHOJIOMUMU,
3HeproaddekTnBHOEe 0bOpynOBaHME W COBEPLUEH-
CTBYys CMCTEMY YrnpaBneHust pecypcamu. Bo Bcex
oducax MONHOCTbIO 3aMeHEeHbl flamnbl Hakaluea-
HUS Ha CBETOAMOOHbIE, a YyCTapeBLUME JIIOMUHEC-
LEHTHbIE CBETU/TbHUKM — Ha HOBble 3Heprocbepera-
folMe aHanorn. B nomelyeHWsix ¢ aBTOHOMHbIM
oTOMMeHWeM BeO&TCA  MOCTOSIHHbIM  KOHTPOJIb
TemnepaTypbl U peryivpoBaHuUe Harpysku, 4TO
Mo3BOMSIET ONTUMU3MPOBATb 3aTPaThbl IHEPTUM.

B dwunuane Ha yn. Kuesckoi (r. Buikek) yctaHosne-
HO MynbTUdYHKLUKWOHANbLHOEe 3Heprocbeperatollee
ocTek/eHue, obecrneumBatolee 0o 40% 3KOHOMMMU
aHepruun. CoBpeMeHHble MHBEPTOPHble KOHOWLIMO-
Hepbl MpoxonsT peryfnsipHoe TexHuueckoe obcny-
)XMBaAHMeE, YTO CHMIKAET NMOTEPU SHEPrUM U Noanep-
»xuBaeT obopypoBaHue B onTvmasnbHoM pabouem
COCTOSAHUMN. Mcnonib3oBaHMe OTOMJIEHUS Ha Yr/ie U
[M13ebHOro TONAnBa A1 FeHeEpaTOpPOB OFPaHNYEHO
WCK/TIOYMTENbHO aBapUMHLIMKW CUTYyaLUAMK, UTO
rapaHTupyeTt H6ecnepeboiHocTb KPUTHUYECKHU
Ba>KHbIX nNpoLeccoB baHka.

qupre aBTOMO6UNA C 6EH3UHOBbLIMMU aBuraTenamu

OblIM 3aMeHeHbl Ha 3/1eKTPOMObUAN, UTO Cnocob-
CTBOBAJIO COKpaLLEeHUIO BbIBPOCOB U ynyuULLeHuIo

o e . )

kKayecTBa Bo3fgyxa. B 2024 rogy baHk npogonxun
aKTUBHY paboTy Mo CHUXKeHWIo dHepronoTpebne-
Hus 6naropaps BHeOpPEHUIO HOBbIX TEXHOMOTMH,
nosbileHnto 3ddeKTUBHOCTU obopymoBaHuUs U
COBEpLUEHCTBOBAHUIO CUCTEMbI YyMpaBfieHUa 3Hep-
rmen.

PocT noTtpebneHuns Tonnmea B 2024 rony obycnos-
JIeH 3UMHUMMW OTKI/THOHEHUSIMU U BeepHbIMU Nepebo-
AMU DMEKTPOIHEPIMK, & TaKXKe MCMNOosSib30BaHUEM
LM3eNbHbIX reHepaTopoB A5 obecneveHus Henpe-
pbiBHOM paboTbl baHka.

baHK npoponykaeT NIaHOMEPHO PacLUMpPsiTb Mepbl
Mo WCMosib30BaHUO BO30OHOBASIEMON 3HEpruu,
HanpaBsfieHHble Ha OafibHENLLEe CHWXEHUE IKOJIO-
rMYecKoro BO3OenCTBUS U YKpernieHWe MpUHLMINOB
YCTOMUYMBOrO PasBUTHS.

MoTpebneHue TennoBoi
U 3/1eKTpUUEeCcKom 3Heprum (Tobic. KBT):

lop B TbIC. KBT

2022 914

2023 1021

2024 973

MoTpebneHune 6eH3nHa
U gu3enbHoro Tonnuea (B nuTpax):

lop B nutpax

2022 34 920

2023 32 597

2024 55173
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[ baH A3uu

2Konormnyeckme acriekTbl yCTOPIl-IVIBOFO Pa3BUnNTUA

OTBeTCTBEHHOE UCNOJIb30BaHUE pecypCcoB

Boponotpebnenue

3A0 «baHk A3mu» He oKasblBaeT CYLLEeCTBEHHOro
BNIMSIHUS HA BOAHblE peCypcCbl, TaK Kak fgefTeNb-
HocTb 6aHKa He UCMonb3yeT BOAY B MPOMbILLIEH-
HOM o6béme U He ocyllecTBnseT 3abop BoAbl U3
NPUPOLHbLIX UCTOYHMKOB, a Takxe He cbpacbiBaeT
CTOYHbIE BOAbl B BOOOEMbI. [TnThbeBas U XO3MCTBEH-
Ho-6bITOBast BoAa NocTynaeT oT MyHULMUNANbHbBIX U
CTOPOHHWUX OpraHusauMM, npuv 3TOM BOoAa He
ncnonb3yeTcsa A5 nonmvsa.

Cnepysa npuHUMMY pauuoHanbHoro u HepexHoro
MCMOMb30BaHUsA  MpUPOOHbIX  pecypcoB, baHk
BHepPSAET Mepbl MO CHWXXeHUIo BogonoTpebneHus v
KOHTPOJIIO 32 CUCTEMOM BOLOCHAbXKeHUS:

* MOCTOSAHHbIN MOHUTOPUHI COCTOAHUA CaAHTEXHWU-
YeCKUx I'IpVI60pOB M BOOOMNMPOBOOHBLIX cetem c
onepaTtuBHbLIM BblFABJIEHNEM YTEYUEK]

* YyCTaHOBKa a3paTopoB Ha CMeCUTenn Ona CHUXXe-
HUA pacxXoa BOLbl;

- ocHalleHue npubopoB yuéTta noTpebreHuns Boabl
L7191 TOYHOro KOHTPOSIA pacxoda.

YBenuuenue notpebneHuns Bogbl B 2023-2024
rogax cBi3aHo € pOCTOM UUCIEHHOCTU COTPYAHUKOB
M KIMEHTCKOM 6a3bl, @ TaKXKe C )XapkuM netom 2024
roga. B To »xe BpeMsi oTMeuaeTCcs CHUXEeHUe rnoTpe-
6neHnss nuTbeBoW BoAbl OGnaropaps BHegpeHMio
3Hepro v BogocbeperatwLLmnx NpakTUK.

CTouHble BoAbl 06pasytoTcs MCKAOYUTENBHO B
paMKax Xo3fMCTBEHHO-ObITOBOM [esATenbHOCTU U
HanpaBfAOTCA B LeHTPasIM30BaHHYO KaHanmM3aum-
OHHYIO cucTeMy. 3a OTHETHbLIM Mepuopn, HapyLUEeHUH
BOOHOro 3aKoHojaTenbCcTBa W MNpeanuvcaHui co
CTOPOHbI KOHTPOJIUPYIOLLMX OpraHoB 3a obbekTamu
baHka He 3adurkcrpoBaHo.

baHK MpopormkaeT cOBepLUEHCTBOBATb MepOnpusi-
TWS MO PaLMOHANIbBHOMY WCMOMb30BaHUIO BOAbI U
obecrneyeHUo KOHTPOJNS 3a €€ pacxofoM, UTO
noaaep>XMBaeT 3KOJTIOrMUYECKY0 OTBETCTBEHHOCTb U
CNocobCTBYET YCTOMUMBOMY pasBUTHIO.

06bem noTpebneHus
NUTbLEBOII BoAbl (MUTPbI):

/ R
lop B TbIC. KBT

2022 60 891

2023 67 730

\ 2024 56 582

06bEém noTpebneHus sogbl
Ha X035IMCTBEHHO-6bITOBbIE HY)XAbI
(B Kybuuecknx metpax):

4 )

lop B nutpax

2022 5 371

2023 7 465
\ 2024 8 845 |
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OKonornyeckme acriekTbl yCTOPIl-IMBOFO Pa3BUNTUA

OTBeTCTBEHHOE UCNOJIb30BaHUE pecypCcoB

Bbi6pocbl NapHMKOBbLIX ra30B

3A0 «baHK A31n» NpU3HaeT BaXXHOCTb yMNpaBfieHUA
BO34ENCTBMEM Ha KJIMMAT U CTPEMUTCA K CHUXKEHUIO
cBOero yrnepogHoro cnega. B npouecce nogrortos-
kun ESG-oTueta baHk BrmepBbie NMpoBes KOMIMeKc-
HYO OLLeHKY BbIODpPOCOB NMapHWKOBLIX ra30B MO BCEM
TpeMm KaTeropuam (scope 1, scope 2 u scope 3) B COOT-
BETCTBMM C MeXAyHapoOHbIMW CcTaHOapTamu -
KoprnopaTuBHbIM CTaHAAPTOM MO YYeTy U OTYETHO-
ctn (GHG Protocol), PykoBogsLwmmu npuHuMnamm
HaLUMOHalNbHbIX  WMHBEHTapuM3auuMn  MNapHWKOBbIX
razoB MeXXnpaBUTe/IbCTBEHHOM IPynbl 3KCNEpPTOB
no uameHeHuto knumarta (MIMIUK) u CraHpgaptom
yyeTa M OTYHETHOCTM KOPMOPaTUBHOM LIEMOYKM
co3faHus cToumocTu (scope 3).

OueHka BbIOPOCOB OXBaTbIBAET OMEPALMOHHYHO
pesTenbHocTb [onoBHoro odwuca U dunuanbHou
ceTn baHka 3a 2024 rop, KOTOpbIA Obl1 NPUHAT B
KayecTBe 6a30BOro Kak MepBbli rof, 3a KOTOpbIi
baHK Hayan BecTM CUCTEMHbIM Yy4eT BbibpocoB
NapHMKOBBIX ra30B.

BaHk ucrnonb3yeT MeTon KOHCOMMOALUMW LaHHbIX,
OCHOBaHHbIM Ha oOnepaLMoOHHOM KOHTposfie. B
paMKax OTYEeTHbIX rpaHuL, OMoreHHble UCTOYHWUKMU
BbIOPOCOB OTCYTCTBYHOT.

Bbibpocbl napHUKoBbIX ra3oB baHka BblpaXeHbl B
TOHHaXx dKBMBasieHTa Auokcuaa yrinepona (toHH CO
2-3KB.) M BKJ/OYalT: guokcug yrnepoga (CO2),
meTtaH (CH4), 3akuch asota (N20). [na nepesopga
BbIOPOCOB MapHUKOBbLIX rasoB B TOHHbl CO2-3KB.
NMPUMEHSINTUCb 3HAYEHWUS MoTeHuManoB rnobanbHo-
ro notennenus (M) n3 5-ro OueHo4Horo goknaga
MIOUK.

O6wuit 06bem BbiIbpocoB NapHMKOBLIX ra3oB baHka
B 2024 rogy coctaBmn 679,2 ToHH CO2 -3KB., B TOM
yucne:

Bbibpocbl scope 1 - 83,72 ToHH CO2 -3kB.;

Bbibpockl scope 2 -~ 57,71 ToHH CO2 -3KB.;

Bbi6pocbl scope 1 BK/1tOUAOT BbIOPOCHI OT CKUraHUS
TOM/MBA B CTALMOHAPHOM 3HepreTuyeckom obopy-
LOBaHWU (OU3enbHble reHepaTopbl), KOTOpblE COCTa-
Bunu 1,03 ToHH CO2 -3kB. [pu 3TOM HambonbLuuni
BKnag B Bbibpocbkl scope 1 BHocAT BbIOpockl oOT
3KCMnyaTaunnM TPaHCMOPTHbIX cpefcTB baHka -
82,69 ToHH CO2 -3KB.

Bbi6pochl scope 2 baHka oueHuBatoTcs B 57,71 TOHH
CO2 -3kB., U3 KoTopbIX 81% (46,72 ToHH CO2 -3KB.)
COCTaB/IAOT BbIOPOCHI OT NOTpebneHns anekTpude-
cKoM sHeprum 1 19% (10,99 TonH CO2 -3KB.) Npuxo-
LUTCS HA noTpebnieHne TennoBoM aHepruu.

= e . ) =

CTpykTypa BblI6pocoB scope 3 npepctaBfieHa B
OCHOBHOM BbIBpOCaMu, CBA3aHHbIMU C eXefHEeBHbI-
MKW noe3fgkamMu coTpyaHukoB baHka Ha paboTy M
obpaTHo (kaTeropus 7), koTopble cocTtaBunm 2951
ToHH CO2 -3kB. (55%). 127,62 ToHH CO2 -3KB. 1nu
24% Bcex BbI6pocoB scope 3 NpUXoaUTCs Ha BbIGpo-
Cbl OT 06bEKTOB, apeHayeMbix BaHkoMm (CXuraHue
TOMnMBa, NoTpebneHne anekTpuyecTBa U Tenna).
80,5 ToHH CO2-3kB. (15%) cocTaBnatoT BbIGPOCHI OT
ynpaefieHnsi oTxogamu, obpasoBaHHbIMU B pe3ysib-
TaTe onepauMoHHoM AesitenbHocTH baHka (kaTero-
pusi 5). OcTanbHyto YacTb GopMUPYIOT BbIGPOCH OT
3akynok baHka (kateropus 1) — 21,15 ToHH CO2 -3KB.
(4%) 1 BbLIBPOCHI OT [EMOBbLIX MNOE340K COTPYAHUKOB
- 13,39 ToHH CO2 -3kB. (2%).
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OKonornyeckme acriekTbl yCTOVILII/IBOFO Pa3BUTUNA

OTBeTCTBEHHOE UCNOJIb30OBaHUE PecypCcoB

Bbi6pocbl napHUKOBbIX ra3oB 3a 2024 rop, ToHH CO2-3kB.

Mpsambie BbIGpoCbl NapHUKOBbLIX ra3oB (scope 1)

83,72

CTauMoHapHble UCTOUHMKM (AU3enbHble reHepaTopbl) 1,03
Mo6unbHble UCTOUHMKM (aBTOTpaHCNopT) 82,69
KocBeHHble 3HepreTuueckue BbIGpocbl napHMKOBbIX ra3os (scope 2)* 5'7,'71
MoTpebneHune anekTpuyecTsa 46,72
MoTpebnexue Tenna 10,99
KocBeHHble BbIGpoChbl NapHUKOBbLIX rasos (scope 3) 537,76
KaTeropwus 1: 3akynku NnpogyKLUUu u ycnyr 21,15
Kateropus 5: oTxopbl, o6pasoBaHHbIe B NpoLecce AesaTeNlbHOCTU OpraHu3aLumm 80,50
KaTeropus 6: KomaHOMPOBKHM 13,39
KaTteropus 7: noesaku cotTpyaHuKoB Ha paboTy n obpatHo 295,1
KaTeropus 8: umyLectso, apeHa0BaHHOE B BEPXHEM CermeHTe 127,62
Mtoro BbIbpockl (scope 1 + scope 2 + scope 3): 679,2
NHTeHcnBHOCTL BbIGpocoB scope 11 scope 2, ToHH CO2-3KB./MJ/TH COM BbIpyUKHM 0,09
NHTeHcnBHOCTL BbIGpocoB scope 3, ToHH CO2-3KB./MJIH COM BbIpYUKHM 0,33

* - Bblbpoce! scope 2 paccdumarel Ha ocHose memoda eeozpaguueckozo mecmononoxeHus (location-based).

< © . ) - ©
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EﬂHH H3|.".| DKONOrnMYecKmne acrneKTbl yCTOMUYMBOIO Pa3BUTUSA

OTBeTCTBEHHOE UCMNOJIb30BaHUE pecypcoB

Bbi6pocbl NapHUKOBbIX ra3oB

B nocnepytowine rogbl baHK NMpoOo/mHKUT coBepLUEeH- 21,"5 ; 4%

CcTBOBaTb MeTOO0JIOTMNHO yl-IeTa Bbl6pOCOB I'IapHVIKOBbIX
W 80,50 ;: 15%

rasoB W WHTErpyvpoBaTb KIMMATUYECKMUE acmneKTbl B
ornepauMoHHble rpoueccbl. B pamkax pasBuTus
K/IMMaTU4Yeckon noBecTKM BbaHk Takke nnaHupyeT 127 62 o 240/
MPUCTYNUTbL K OLeHKe (pUHAHCHpyeMbix BbiIOpocoB B ? ? °
COOTBETCTBUWU' ~ € MEKAYHApPOQHO  MPU3HAHHbIMM
noAaxogjamu, 4YTo no3BonuT 6onee NOMHO y4uTbIBATH

COBOKYIHOE KJ/IMMaTn4yeckoe BO34ENCTBME U d)OpMVI'
POBaTb O0JIFOCPOYHbIE LieJiv MO ero CHN>XeHUHo.

13,39 ; 2%

295,11 ; 55%

@ Kateropus 1: 3aKy KM NpodyKUMK U yCay T

@ Kareropus 5: oTxoapl, 06pasoBaHHble B MpoLecce AeATeNbHOCTH OpraHn3aLmum
KaTeropus 6: KOMaHAMPOBKM

@ Kateropus 7: noes3gkm coTpyAHUKOB Ha paboTy M 06paTHO

@ Kareropus 8: MMyLLeCcTBO, apeHAOBaHHOE B BEPXHEM CermMeHTe

R LCIFACIF OO0 JOI0C A0 e . ) = e . ) = 120
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EﬂHH H3|.".| MpunoxxeHua

Bknap B poctuxxeHue Llenen ycronunsoro passutua OOH

3A0 «baHk A3uun» nNpusHaeT rnobanbHyo W HauMoHabHY 3Ha4YMMocCTb Llenen yctoitumsoro passutuss OOH 1 nocnefoBaTesibHO MHTErpUpYyeT UX MPUHLMIbI B CTpaTe-
FMI0 U OMepaLMOHHY0 OeATeNIbHOCTb. YUMTbIBAs KpUTUUECKYo BaXXHOCTb Beex 17 LIYP, BaHk KOHLEeHTpUpyeT ycunus Ha 11 Tex, koTopble HaubosnbLlumMm obpasom cooTBeT-
CTBYIOT Halllel [enaTenbHOCTU U popMUpPYeT YCTOMUNBYHO MOLESb Pa3BUTHS, FAe IKOHOMUYecKas 3PDEeKTUBHOCTb FAPMOHUYHO coveTaeTCsi C CoOLMarbHbIMU U 3KOMOT M-
YecKMMU LieHHOCTSIMU, obecneunBas 3HaUMTeNbHbIW BKNaA B peanunsauunto rnodanbHbIX Lener yCTOMYMBOro pasBUTUS.

MoppepxuBaemsie LIYP WUHunumaTusbl baHka

. q)VIHaHCVIPOBaHVIe Ma’sioro v cpegHero 6usHeca yepe3 rocyoapcrtBeHHbIe U
YaCTHble nNporpamMmmbl.

1 Mo
HALLETH

s a. s LYP 1 - JlukBuoayumsa HULLETHI

1% & 1 O No P t
(No Poverty) - MpepocTaBneHne AOCTYMHbIX KPEAUTHbIX MPOAYKTOB A1 HAUMHAIOLLIMX

I'Ipe,D,I'IpVIHVIMaTeJ'IEVI M counasibHO YyA3BUMBbIX KaTeI’OpVIVI HacesieHuA.

- MNopoeprkka LOHOPCKUX NPOrpaMMm M MepPONpPUSATUI ONs AeTen C
a— oHKo3aboneBaHUsAMU.

LLYP 3 — Xopoluee 300poBbe 1 bnarononyuue
_W' (Good Health and Well-being) + ®MHaHCMpOBaHMWeE MPOEKTOB A1 AeTeN C OrpaHUYEHHbIMWU BO3MOXXHOCTAMM,
opraHusauus 61aroTBOPUTENbHbIX aKLMM.

- NpoBeneHWe TPEHUHIOB Mo UHAHCOBOW FPaMOTHOCTU A1 LLKOJIbHUKOB U
cTyneHToB (6osiee 5 ThiC. yUacTHUKOB).

4 M
OGPASOBAHHE

j LLYP 4 — KauecTBeHHOe obpa3oBaHue + OpraHusauus KOHKYpPCOB, OHIaMH-BUKTOPUH U 0bpa3oBaTefbHbIX
(1] (Quality Education) MepOnpUATUIN COBMECTHO C LWKoaamu 1 BY3amu.

- PasBuTuHe BHyTpeHHen Akapemnn baHka ans noBbilleHUs KBannduKaLmm
COTPYLOHMKOB.
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Bknap B poctuxxeHue Llenen ycronunsoro passutua OOH

MoppaepxuBaemsbie LIYP UHuuymaTuebl banka

Bbinyck reHpepHbIx obnuraumii u druHaHcMpoBaHue
>KeHLMH-NpegnpuHumaTenen yepes nporpammbl «Mkep AnbIM».

TEHAEPHOE

LIYP 5 - l'eHpoepHoe paBeHCTBO
g (Gender Equality)

ObecneyeHune paBHbIX BO3MOXXHOCTEN M1 nHTerpauund npMHUMNOB reHaepHoro
paBeHCTBa BO BHYTpeHHUeE MNMpoLeccChbl.

+ PasButmne manoroun cpenHero 6M3Heca, paclwmpeHne KpeouTHbIX NporpamMmm.

BOCTORHAS PAGOTA

LYP 8 - JocToMHas paboTa 1 3KOHOMUYECKUI pocT - BHefpeHuWe nporpaMm MOTMBALIMU U MPodEeCCUOHANBHOIO pocTa COTPYLHUKOB.

m (Decent Work and Economic Growth)

- [pooBW>KeHWE MPUHLMMOB «MEPBOKIACCHOMO CEpBUCA» U co3aaHne HesonacHbIx
yCnoBUK Tpypaa.

- PasBnTME NN3NHIOBbLIX MPOAYKTOB U LIMDPOBLIX pelleHU B KpeaUTOBaHUM.
i LUYP 9 - MhpgycTpranusaums, MHHOBaLMK U MHbpacTpyKTypa
& (Industry, Innovation and Infrastructure) - lMoppoep>kka WMHHOBALMOHHBLIX KOMMaHWM M MPOEKTOB B MPOMbILLNIEHHOW U

CepBUCHOM cdepax.

. npe,D,OCTaBJ'IEHVIe KpeOouTHbIX U counalibHbIX NMPOOYKTOB ONA permoHa/lbHbIX U

T

R (n) LLYP 10 — CokpaLleHne HepaBeHCTBa YA3BUMbIX KaTeropmm HaceneHums.

-

L (Reduced Inequalities)

v

. PaCLIJVIPEHVIe 0OoCTyna K CbVIHaHCOBbIM ycnyram Ond Bcex cjioeB HacesieHnd.
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Bknap B poctuxxeHue Llenen ycronunsoro passutua OOH

MoppaepxuBaemsbie LIYP UHuuymaTuebl banka

- BHepgpeHue npuHuunos ESG B KpeguTHbIE MPOAYKTbI U BHYTPEHHME MPOLLECChI.

12 omewmamo:
WIPOKIBOLCTBO

QO

LLYP 12 — OTBeTcTBEHHOE NnoTpebneHne 1 Npomns3BoaCTBO

Responsible Consumption and Production) - MNopopep)Kka MPOeKTOB, OPUEHTUPOBAHHbLIX HAa pauMoHaNibHOE WMCMOJIb30BaHUe
pPecypCcoB 1 CHMXXEHMUE HEeraTUBHOMO BO3OENCTBUS HA OKPYXKatoLLyto cpesy.

- MNocTeneHHas MHTErpaumsa KIMMaTUUYECKMUX PUCKOB (PU3MUECKMX U NepexoaHbIX)

SLE LLYP 13 - Bopb6a C M3MeHeHnem KaumaTa B BHYTPEHHMWE NONUTUKU U nNpouenypbl baHka.

(Climate Action .
- PaspaboTka noaxoQoB K OLeHKe BO3AeNCTBUA AeATENIbHOCTU Ha OKPYXKAOLLYHO

cpepny.

- BHeapeHMe Npo3payHbIX U 3TUUHbIX MPAKTUK KOPMOPATUBHOIO YMpaB/eHus.
16j5== LLYP 16 — Mup, cnpaBegiMBocTb U 3 deKTUBHbIE
) nHCTUTYTbI (Peace, Justice and Strong Institutions) - Cospanne ESG-komuTeTa ANl YCWUMIEHWS  BHYTPEHHEro  KOHTPONs U
OTBETCTBEHHOCTH.

- COTPpYOHMUYECTBO C MeXOyHapoAHbIMW opraHusaumsamu u doHgamu (EBPP,

1 LLYP 17 - MapTHepcTBO B MHTepecax Lieneil YCTORUNBOrO OOH->XeHwwmHbl, GFC) ons peanvsauum NpoeKkToB YCTOMUYMBOrO pasBuTUS.

@ pazsuTua (Partnerships for the Goals
+ AKTMBHOE yyacTue B rnobanbHbIX MHULMATUBAX, HANPABEHHbIX HA NMOBbILLEHWe

CI)VIHaHCOBOVI rPaMOTHOCTU U COLLMAaJIbHOIO pa3BUTUA.
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MpunoxxeHua

OCHOBHblIE€ TePMUHbDI, ONpeaesIeHUA U COKpaLLL,eHUA

ATM - Automated Teller Machine

CRM - Customer Relationship Management

ENPS - Employee Net Promoter Score

ESG - Environmental, social and corporate governance —
«3KOJI0rMs, COLM aflbHOe pasBUTME U KOpPMopaTUBHOE
ynpaBfieHune»

GFC - Green Finance Centre

GRI - Global Reporting Initiative

DLP - Data Loss Prevention - (npefoTepalueHue notepu
OaHHbIX)

HR - Human Resources — «4yenoBeyeckne pecypcbi»

IFC - Industry Foundation Classes

IT - Information technology

ICMA - International Capital Markets Association

KYC - Know Your Customer - «3Hal cBOero KimeHTa»
KPI - Key Performance Indicators — «KntoueBble nokasartenu
3¢ dekTUBHOCTU»

LED - Light Emitting Diode

NFC - Near Field Communication

RIA - Rich Internet Application — «Ria Money Transfer —
cuMcTeMa AeHEeXHbIX NepeBofoB»

ROA - Return On Assets - «PeHTabenbHOCTb aKTMBOB»
ROE - Return On Equity — «PeHTabenbHoCcTb cOBCTBEHHOMO
KanuTana»

ROCE - Return On Capital Employed - «PeHTabenbHocTb

MHBECTUPOBAHHOIO Kanutana»

ABC - ABTOMaTU3npoBaHHas baHKoBCKas cucTeMa

BY3 - Bbicluee yyebHoe 3aBefeHue

AYLA - AmepukaHcknin yHmusepcuTeT LleHTpanbHon Asnm
BH, - BHyTpeHHMI HOPMaTUBHbIM [OKYMEHT

B®I - Bo3BpaT pUHAHCOBOM NOMOLLK

IBP — lNocynapcTBeHHbIN 6aHK pa3BuTUs Kbiprbi3ckom
Pecny6nuku

UK - locypapcTBeHHas nnoTevHas KoMnaHus

TKB - locypnapcTeeHHble KasHauelckue Bekcens (TKB)

I'KO - lNocypapcTBeHHble KpaTKOCPOUHble obnuraumm

FCOP - locypnapcTBeHHas cny>xba durHaHCoBOWM pasBenku npwm
MuHucTepcTBe hrHaHCOB

F'd - OAO «lapaHTUIHbIN hoHp»

EBPP - EBponeickuit 6aHK peKOHCTPYKLUKU U pa3BUTUSA

UB - MHdopmaumoHHas 6esonacHocTb

WUB - NHTepHeT 6aHKWHT

WU — NckycCcTBEHHbBIN MHTENNEKT

KCO - KopnopaTuBHas coumnanbHas oTBETCTBEHHOCTb

KN - KpeguTHbI nopTdens

K®b - Kbiprbizckas doHpoBasi bupxa

MB — MobunbHbIN HGaHKUHF

MKK - MunkpokpeguTHas KomnaHus

MMCI - Mukpo, manble 1 cpegHue NpeanpuaTUs

MIL, - Me>X6aHKOBCKMI MpoLEeccUMHroBbIn LeHTp (3A0 «MIML»)
MPIP - MexaHu3m pacnpefeneHusi noptdenbHoro pucka
MC®O - MexxayHapoHble cCTaHAAPTbl GUHAHCOBOM OTYETHOCTHU
MCB - Mansbiit 1 cpegHuit GrusHec

M®KP - MuHnctepcTBo durHaHcoB KP

MO®LA - MexxgyHapogHbii PrHaHcoBbIM LileHTp «AcTaHa»
HBKP - HaunoHanbHbIM 6aHk Kbiprbizckon Pecnybnvku

HIMC - HaunoHanbHana nnaTeXHas cuctema

= e . ) =

OOH - OpraHuzauust O6beamHeHHbIX Hauni

OA3 - O6beaunHEHHbIe Apabckune SMupaTbl

03CP - OpraHu3saumns 3KOHOMUYECKOro COTpyAHMYecTBa n
pa3BuUTHUA

MO - MNMporpammHoe obecneveHne

NOTA/NNA - MNpoTuBoaeNCcTBME DUHAHCUPOBAHUIO
TeppPOPUCTMUHECKON [eATeNbHOCTU M Nlerannsaumm
(0TMbIBaHMIO) NPeCTYMHbIX [LOXOAOB.

PKO - PacueTHo-kaccoBoe obcnyxuaHue

PK®P - Poccuiicko-Kbiprbisckuit @oHp pa3BuTms
C[ - CoBeT gnpeKTOpoB

CBA - Cny»x6a BHyTpeHHero ayamTta

CBH - CucTtema BuaeoHabnogeHus

CKYJ - CnucteMa KOHTpONS U yrnpaBfieHusa AocTynamm
CKK - Cny»6a KoMmniaeHc-KOHTposs

CKY - Cuctema KopnopaTMBHOIO yrpaB/ieHus

CMMU - CpepnctBa MaccoBoM nHdopmMauum

CHrI - Coppy>xectBo He3zaBucumbix [ocygapcTs
CYUB - CucTeMmbl ynpaBrieHnst UHbOPMaLMOHHOM
6e3onacHoCTbiO

TCI - Toproso-cepBuCHOE npeanpusaTue

TCO - TexHMueckas cucTeMa oxpaHbl

DKY - OdrHaHCOBO-KpeauTHOE yupexxgeHue

®OT - ®oHp onnaTbl Tpyda

LLYP - Llenn ycTonumBoro pasBuTtums

Lb - LleHHble 6ymaru

LUOC - LLlaHxancKaa opraHM3salma coTpyaHuyecTsa

UM - SnekTpoHHOM LMbpoBOI Nognuncu
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Tabnuua packpbiTusa nokasareneu GRI

UpeHTudmkartop CopeprxaHue Pasgen/noppaspen otuera,
nokKasarens nokKasarens rge npepcraBsieHa MHPopMmauus

GRI 2: O6ue 3n1emMeHTbl pacKpbITHS

1. Mpodunb opraHnsaL My U NPaKTUKU OTHETHOCTH

GRI 2-1 NHdopmaums 06 opraHmzaLmm + 06 oTuete 3A0 «baHk A3uun»
+ Muccua n ueHHoctmn 3A0 «baHk A3nu»
+ 3A0 «baHk A3umn»: 26 neT pocTa, UHHOBALMN U O0BEpPUS
+ Harpagbl n goctmrkenus 3A0 «bank Azumn»

GRI 2-3 OT4yeTHbIM Nepuon, NEPUOJUYHOCTb OTUETHOCTH + OTyeT MeHedy)KMeHTa
W KOHTaKTHas MHpopmauus NToru B undpax 3a 2024 rog (bvHaHcoBbIe pe3ynbTaThl)
+ KntoyeBble HanpaBneHus B 2024 rogy

- KpeguTHas gesTenbHOCTb
- OnepauMoHHasa oeaTeNlbHOCTb
- KapTouHbI# 6usHec
- MapkeTnHrosas nonuMTHKa.
+ PasBuTUE MHDOPMALMOHHBLIX TeXHoMorn — IT
- YcTon4yunBoe pasBuTHe

2. [leaTenbHOCTb U Kafpbl

GRI 2-6 [eatenbHOCTb, Lienoyka nocTaBok U apyrue - MeponpuaTtusa no HR
AenoBble OTHOLLEHUSA

GRI 2-7 CoTpygHWKHU + YnpaBrieHWe yenioBe4HeCKMMU pecypcamm

GRI 2-8 NHdopmaums o apyrnx paboTHUKaXx, He iBsiO- + Meponpuatuna no HR
LLIMXCA COTPYOHMKAMMU
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Tabnuua packpbiTus nokasartenen GRI

NpeHnTudukarop CopepxxaHue Paspen/noapaspen oTueTa,
nokasarens nokasarens rge npepcraBneHa uHgopmauus

3. KopnopaTtusHoe ynpasneHue

GRI 2-9 CTpyKTypa 1 cocTaB ynpaBrieHus - CnucTema KOpnopaTUBHOIO ynpaBrieHUs
GRI 2-10 BbiaBu>keHMe M oTH0p B BbICLLMIA OpraH + Obuyee cobpaHue akLMOHEPOB
ynpasfeHus + AkumoHepbl, CoBET [UPEKTOPOB U HE3ABUCUMbIE UJIEHbI

coBeTa OUPEKTOPOB

GRI 2-1 Mpepncepartens BbiCLLIEro opraHa yrnpasieHns - ObparueHne MNpepcepatens CoseTa AMPEKTOPOB

GRI 2-12 Ponb BbiCLLIEro opraHa yrpasiieHus - KomuteTbl CoBeTa gMpeKTOpOB
B obecneyeHnM KOHTPONSA Haf, yNpaBeHUem - Cuctema BHYTpeHHero KOHTposia U yrnpasBieHUss pUckamMu
BO34eNCTBUAMMU - Cuctema BHyTpeHHero ayguTa

+ KomuTeT no ynpasneHuto puckamm
+ OTyeT no puckam 3a 2024 rop,

+ KpeouTHble pucku

+ Puck nukBngHocTu

- OnepauymoHHble pUCKH

+ PblHOYHbIEe prckH

« CTpaHoBble pUCKU

« ESG - pucku

+ Knumatunueckne pucku

GRI 2-13 [enernposaHune oTBETCTBEHHOCTH - ObpalyeHune Mpepacepatens MNpaBnexus
3aynpasneHne BO3OeNCTBUAMM
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MpunoxxeHua

Tabnuua packpbiTus nokasartenen GRI

NpeHnTudukarop CopepxxaHue Paspen/noapaspen oTueTa,
nokKa3aTtensd nokKa3sartensa rge npepncraBji€éHa qu)opmau,uﬂ
GRI 2-14 Ponb BbICLLIero opraHa yrnpaBfieHUS B yTBepXK- - [puopuTeTbl KopnopaTuBHOro ynpaBneHus baHka B 2024
[EeHUM OTUYETHOCTU 06 YCTOMUMBOM pasBUTUM rogy
+ ESG-noptpet 3A0 «baHk A3umn»
- KntoueBble ESG-MHMLMATUBSI
- ESG-KomuteTt
- ESG-npopyKTbl: reHaepHble 1 coumanbHble obnuraumm
- Bepudukauymsa reHgepHble obnmraymm
- lMoppeprkka >XeHCKoro npeanpuUHUMaTeNbCTBa
- MNoppep>kka manoro 1 cpegHero 6usHeca
- Bknap B ycTonumsoe passuTume
GRI 2-15 KoHMKT nHTepecos - KopnopaTtuBHoe ynpaBneHune
GRI 2-16 MHdbopMUpoBaHMe 0 KpUTUUECKM BaXKHbIX BOMpPOCaXx - [enosas aTnka
GRI 2-17 KonnekTuBHOe 3HaHWe BbICLLErO OpraHa ynpas/ieHUs - CrucTema KopnopaTUBHOIO ynpaBrieHUs
GRI 2-18 OueHka paboThbl BbICLLEr0 OpraHa yrnpaBieHus - CnucTema KOpnopaTUBHOIO ynpaBrieHUs
GRI 2-19 [MonuTuKa BO3Harpa>kgeHus - Obuiee cobpaHuMe akLIMOHEPOB

< (| I Jd 128



[ baH A3uu

MpunoxxeHua

Tabnuua packpbiTusa nokasarenen GRI

NpeHnTudukarop
nokasarens

4. Ctpatervs m NoJIMTUKKN

CopeprxaHue
nokasartens

Paspgen/nogpaspen otuera,
roe npepcraeneHa MHgopmauus

GRI 2-22

3asBfieHMe o cTpaTermMm yCTOMYMBOIro pa3BUTHSA

+ Ob6paweHue MNpencepatens CoBeTa [UPEKTOPOB
- ObpaweHue MNpencepatens MNpaBneHus
- Bknap B poctnrkeHme Lenen yctonumsoro passmtmus OOH

GRI 2-23

ObsazaTenbcTBa MO MNOMMTMKAM

+ CucTeMa ynpaBrieHUsl pUckamu

+ MHdopmaLmoHHas besonacHocTb

+ KoHduraeHUuManbHOCTb AaHHbIX

- KoMmnnaeHc-KoHTpoOsb

- lMpoTnBOOencTBMe KOppynLMH

- ObecneueHne 6aHKOBCKOI Be3zonacHOCTH
- [lenoBas 3Tuka

GRI 2-24

Peanusauyms obazaTenbcTBa No NoOMTUKaM

- CucTeMa ynpaBrieHUs pUckamu

+ NHdopmaLmoHHas besonacHocTb

+ KoHduraeHUManbHOCTb AaHHbIX

- KoMmnnaeHc-KoHTpoOsb

- lNpoTnBOOencTBMe KOppynLMH

- ObecneueHne 6aHKOBCKOI Be3zonacHOCTH
- [lenoBas 3Tuka
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EﬂHH H3|.".| MpunoxxeHua

Tabnuua packpbiTusa nokasarenen GRI

MAEHTM(‘)MK&T op CO,IJ,ep)KaH ne Paspen / noapasfnesn otyeTa,
nokKa3aTtens nokKa3sartensa rge npeancraBjieHa qu)opmau,vm
GRI 2-25 [MpoLecchl ycTpaHeHUs HeraTUBHOIO - KoMmnnaeHc-KoHTpoOsb

BO3eNCTBUSA - lNpoTnBOOencTBMe KOppynLMH

- [lenoBad aTuka
- MNpaBa yenoBeka, pasHoobpasue U UHKH3UBHOCTb

GRI 2-26 MexaHu13Mbl KOHCYNbTUpOBaHUA U obcykaeHue - KomnnaeHc-kKoHTpoOsib
npobnem - [JenoBas aTmKa
- paBa yenoseka, pasHoobpasune U MHKIO3UBHOCTb

GRI 2-27 CobntofeHune 3akoHogaTeNnbCTBa - OTBeTCTBEHHOE UCMO/Ib30BaHWE PecypCcoB
- KomnnaeHc-KoHTpob
- [lenoBas 3Tunka
- MpaBa yenoseka, pasHoobpasmne U MHKIO3UBHOCTb

5. BBaMMOAeﬁCTBMe C 3anHTepecoBaHHbIMU CTOPOHaAMHU

GRI 2-29 [Nooxon K B3aMMoOOeNCTBUIO - B3aMmopgencTBMe € 3anHTepeCcoBaHHbLIMW CTOPOHaMM
C3aMHTepecoBaHHbIMW CTOPOHAMM

GRI 3: CyuiecTBeHHbIe TeMbI

GRI 3-1 [MpoLuecc onpegeneHns CyLLLeCTBEHHbIX TeM - 06 otueTe 3A0 «baHK A3nun»
GRI 3-2 CnuCcoK cyLecTBeHHbIX TeM + CNUCOK CyLLLeCTBEHHbIX TeM
GRI 3-3 YnpaBrieHue CyLLeCTBEHHbIMWU TEMaMM + CrncoK CyLecTBEHHbIX TEM
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Tabnuua packpbiTusa nokasarenen GRI

UpeHTudmkarop CopeprxaHue Paspgen/nopgpaspen otuera,
noxKasartens nokasarens roe npepcraBsieHa MHPopMmauus

GRI 200: DxoHOMHYecKas KaTeropus

GRI 201-1 Co3paHHada u pacnpepfeneHHas npsamas « OTyeT MeHeO)KMeHTa
3KOHOMMYEcKass CTOMMOCTb NToru B undpax 3a 2024 rog (bvHaHcoBbIe pe3ynbTaThbl)
GRI 201-2 ®drHaHCOBbIE acMeKTbl U MpoYne PUCKU U -+ JKOJIOrMYecKue acnekTbl YCTOMYMBOIO pa3BmuTUA
BO3MOXXHOCTH, CBA3AHHbIE C UBMEHEHUEM
KnumaTta

GRI 205: bopb6a c koppynuuei

GRI 205-1 [MogpaspenerHus, B OTHOLLEHWM KOTOPbIX NMPOBOAMIIUCH - [lpoTnBOOENCcTBHE KOPPYMNLMU
OLLEHKW PUCKOB, CBA3aHHbIX C KOppynumen

GRI 205-2 NHdopmmnpoBaHMe 0 NONUTUKAX U MeTodax - KoMmnnaeHc-KoHTpoOsb
NPOTUBOAENCTBUS KOPPYNLUKU 1 0ByUeHUe UM

GRI 206: AHTUKOHKYpEHTHOE noBefeHne
GRI 206-1 [MpaBoBble 0ENCTBMSA B OTHOLLEHUW aHTH - [enoBas aTukKa
KOHKYPEHTHOIO MOBEeAEHMS, aHTUTpacToBas

M aHTUMOHOMOJIbHAaA NpakKTUKa

GRI 300: 9konornueckasn Kateropus

J (L J com J L | J 131



EﬂHH H3|.".| MpunoxxeHua

Tabnuua packpbiTusa nokasareneu GRI

UpeHTudmkarop CopeprxaHue Paspgen/nopgpaspen otuera,
noxKasartens nokasarens roe npepcraBsieHa MHPopMmauus

GRI 302: dHeprus

GRI 302-1 DHepronoTpebneHne BHyTpW opraHusaumm - OTBeTCTBEHHOE NCMOJIb30BaHME pecypcoB

GRI 302-4 CHWkeHwWe aHepronoTpebneHus + JHepronoTpebneHue

GRI 303: Bopa

GRI 303-2 YnpaBrieHue 3Ha4YMMbIMU BO3AENCTBUSAMU, CBA3AHHBIM - BoponoTpebnexune
C BOOOTBEOeHNEM

GRI 303-5 Obuee noTpebneHue Boabl - BoponoTpebnexue

GRI 304: buopasHoobpasue

GRI 304-1 OnepauMoHHble NoLWaaKKY, HaxoasLmecs + 3A0 «baHk A3un» He pacrnoniaraetT o6bekTaMm, Haxo4sLLK-
B cOBCTBEHHOCTH, B apeHae UK Nof ynpaBneHnem MUCSA B Npefenax oXpaHsemMblX MPUPOLHbIX TEPPUTOPUIN UK
OpraHu3aumm U pacrosioXKeHHble Ha OXpPaHsAeMbIX BO/IM3M 30H C BbICOKMM BUopasHoobpasuem

NPUPOLHbLIX TEPPUTOPUSIX U TEPPUTOPUSIX C BbICOKOM
LEeHHOCTbIo OMopa3Hoobpasus, HaXoasLLMXCS BHe
rpaHuL, OXpaHseMbIX MPUPOLAHbLIX TEPPUTOPUM UMK
NMPUMbIKAOLLIME K TaKUM TEPPUTOPUAM
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Tabnuua packpbiTusa nokasareneu GRI

UpeHTudmkartop CopeprxaHue Pasgen/noppaspen otuera,
nokKasarens nokKasarens rge npepcraBsieHa MHPopMauus

GRI 305: Bei6pocsi NI

GRI 305-1 Mpamble BbIBPOCHI NapHMKOBLIX ra3os (Scope 1) + Bbibpocbl napHWKOBbIX ra3oB
GRI 305-2 KocBeHHble BbIGpoChl MapHUKOBbIX ra3os (Scope 2) + BbIGpocbl mapHUKOBbLIX ra3oB
GRI 305-3 Mpouune KocBeHHble BbIOpOChI NapHUKOBbLIX ra3oB (Scope 3) « BblIOpochkl NapHUKOBbLIX ra3oB

GRI 306: OTxoapbl

GRI 306-1 ObpaszoBaHue OTXO[0B M CBSAA3AHHbIE CHUMU + YnpaBrieHWe oTxogamm
CyLLleCTBEHHble BO34ENCTBUSA

GRI 400: CoumnanbHas KaTeropus

GRI 401: 3aHaTocTb

GRI 401-1 KonnuyectBo HaHATbBIX COTPYAHUKOB M - MNpaBa yenoseka, pazHoobpasure n UHKO3UBHOCTb
TeKy4ecTb KafpoB - CoumanbHas oTBETCTBEHHOCTb
GRI 401-3 OTnyck no yxopy 3a pebeHkom - [eHpepHoe paBeHCTBO

GRI 403: 3popoBbe 1 6e30nacHOCTb Ha pabouem mecte

GRI 403-1 CucTtema ynpaBseHns BONpocaMmn oxpaHbl Tpyaa - ObecneueHne baHKoBCKoM 6e3onacHOCTH

GRI 403-2 BbisiBNeHMe onacHoCTeM, oLeHKa PUCKOB, « ObecneueHune 6aHKkoBCKOM 6e3onacHOCTH
paccrieqoBaHue NpoMCLLIECTBMI
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[ baH A3uu

MpunoxxeHua

Tabnuua packpbiTusa nokasarenen GRI

MAEHTM(‘)MK&TOP Co,qep)l(aHMe Pa3p.en/ noapasfnesn otyeTa,
nokKa3aTtensd nokKa3sartensa rge npencraBji€Ha MHd)OpM&IJ,I/Iﬂ
GRI 403-3 Cny>x6bl oxpaHbl Tpyaa - OxpaHa Tpyaa v 300pOBbe COTPYAHMKOB
GRI 403-4 YyacTue coTpyQHMKOB, NMpoBefeHMne KOHCYNbTaLl K - OxpaHa Tpyga v 300poBbe COTPYOHMKOB
W NpepocTaBneHne MHdopMaLLMK Mo BOMpocam
OXxpaHbl Tpyaa
GRI 403-5 O6yueHue coTpyaHWKOB B 0bracT oxpaHbl TpyAa - OxpaHa TpyQa 1 300pOBbe COTPYAHUKOB
GRI 403-7 MpenynpexxaeHne 1 CHUXXeHMe BO3OENCTBUI B chepe - OxpaHa Tpyga v 300poBbe COTPYOHUKOB
OXpaHbl TPyAa M NpoMblILLSIeHHOM Be3onacHocTy,
HanpsiMyto CBA3aHHbIX C 4e/10BbIMW OTHOMEHUAMMU
GRI 403-9 [Mpon3BOACTBEHHbIM TPABMAaTU3M - OxpaHa TpyQa v 300pOBbe COTPYAHMKOB
GRI 403-10 MNpodeccroHanbHble 3aboneBaHms - OxpaHa Tpyga v 300poBbe COTPYOHNKOB

GRI 404: O6yueHue u pa3suTue

GRI 404-1 CpepnHeronoBoe KOMYecTBO HacoB 0byueHums - ObpasoBaTesibHble NPOorpaMmsl
OLHOrO COTPYAHMKA

GRI 404-2 Mporpammbl NOBbILLEHWS KBANUPUKALIMK COTPYAHUKOB - MoTuBaumMoHHasa nporpamma
1 HenpepbIBHOro NpodeccMoHanbHOro pocta

GRI 404-3 [onsi paboTHUKOB, O/19 KOTOPbIX MPOBOAMUTCS - MoTuBauymoHHasa nporpamma

rnepuoaMyeckas oueHKa pesynsTaToB paboTbl
M pa3BUTUS Kapbepbl
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Tabnuua packpbiTusa nokasareneu GRI

UpeHTudmkarop CopeprxaHue Paspgen/nogpaspen otuera,
noxKasartens nokasarens roe npepcraeneHa MHgopmauus

GRI 405: CouunoKynbTypHOe pa3HoObpa3ne nepcoHasa U paBHbie BO3MOXXHOCTH

GRI 405-1 CouMoKynbTypHOe pasHoobpasue - YnpaBneHWe 4yenoBe4YeCKMMU pecypcamm
PYKOBOZSLLMX KagpoB U COTPYOHUKOB - bnaroTBopuTenbHOCTb
GRI 405-2 CooTHolleHWe 6a30BOro oKNaga My>UnH U XKEHLLMH - MoTuBaumoHHasa nporpamma

GRI 406: HeponyuieHne pUCKpMMHUHALUK

GRI 406-1 Cnyyan AUCKpUMMHALMU U NPUHATbIE - lNpaBa yenoBeka, pa3Hoobpasue 1 MHKIH3UBHOCTb
KOppPeKTUpYoLLIME Mepbl

GRI 413: MecTtHblIe coobuiecTBa

GRI 413-1 MNoopaspeneHns ¢ peanmMsoBaHHbIMKU NporpaMmamm - OTBeTCTBEHHOE OTHOLLEHWE K KITMEeHTaM
B3aWMMOOENCTBUS C MeCTHbIMU coobLecTBamuy, - 3awmTa npas notpebuTtenen
OLleHKW BO3[ENCTBUA U pa3BUTUSA

GRI 418: HenpuKOoCHOBEHHOCTb HaCTHOM XXU3HU NoTpebutens
GRI 418-1 Ob6ocHoBaHHble Xanobbl Ha HapyLleHue + 3awmTa npas notpebuTtenen

KOHdDVI,D,eHLJ,VIaﬂbHOCTVI KJIMEHTOB M NOTEPLO
OaHHbIX KITMEHTOB
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HALWA NMNOAAEPXKA

KoHTaKTbI:

3A0 «baHK A3nmn»
Kbipreiackasa Pecnybnuka, 720001
r. buwkek, yn. Knesckas, 192

Ten: +996 (312) 55-00-01 (130)
dakc: +996 (312) 55-11-82
E-mail: bankasia@bankasia.kg
web-site: www.bankasia.kg
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